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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF PUBLISHING A NOTICE ) 
TO TAXPAYERS OF BUDGET ESTIMATES AND ) 
TAX RATES ) 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Notice to Taxpayers of 
Budget Estimates and Tax Rates be, and the same is hereby ordered to be 
published, according to the provisions of law. 
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NOTICE TO TAXPAYERS OF BUDGET ESTIMATES AND TAX RATES 


In the matter of determining the tax rates for certain purposes by the Before the 


Library 
Library Board of Allen County Library Allen County, Indiana. Board 
PUupric 


Notice is hereby given to taxpayers of Allen County Public Library 
County, Indiana, that the proper officers of said Library will conduct 


a public hearing at the Main Library, 900 Webster St., Fort Wayne ,» Indiana on the 
19 g7 Budget at 1 peMe On 2] August , 1986. Following this meeting, the 


aforementioned officers of said Library, will meet at the Pontiac Branch Library, 3304 Warsaw 
» Indiana at 3 pem. on 28 August » 1986 to adopt the following 


) 
Budget: 


BUDGET ESTIMATES AND TAX RATES 


ESTIMATE OF PROPERTY TAX 


BUDGET FUNDS TO BE REPLACEMENT 
FUNDS ESTIMATE RAISED CREDIT NET OTAAO RATE 
Library Operating Fund S+7 558 le 500 me O bkawiel $ -- S 4800 
| ae Improvement Reserve Fund -- XXXXXXXXXXXX XXXXXXXXXXXXX XKXXXXXXXXXXX 
Bond and Interest Redemption Fund 700.000 803,845 — ODO) 
Fund 
Fund 
Fund 
Fund eh. 
TT ene ees ee RUG eee Ee eee Gee Me PY Ame Pe BT sy 
Totals Sool SOOM One eo. DL.) Ou yS == $ soe Ohne 


Taxpayers appearing shall have a right to be heard thereon. After the tax levies have 
been determined, and presented to the County Auditor not later than two days prior to the 
second Monday in September, and the levy fixed by the County Tax Adjustment Board, or on 
eir failure so to do, by the County Auditor, ten or more taxpayers feeling themselves 
rieved by such levies, may appeal to the State Board of Tax Commissioners for further and 
final hearing thereon by filing of petition with the County Auditor on or before the tenth 
°y after publication by the County Auditor of tax rates charged, and the State Board of Tax 


ifs mmissioners will fix a date for hearing in this county. 


Alan McMahan 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF APPEALING FOR RELIEF ) 
FROM LEVY LIMITATIONS PURSUANT TO 
T.C. 6-1.1-18.5 


BE IT RESOLVED,- by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that it is desired and deemed necessary to 
proceed with an appeal for relief from levy limitations as set forth in the 
following petition. 


PETITION TO APPEAL 


I hereby petition and appeal to the State Board of Tax Commissioners 
for relief from levy limitations pursuant to IC 6-1.1-18.5. Without 
relief from levy limitations, the Allen County Public Library cannot 
adequately carry out its mission, which is to inform, educate and 
culturally enrich the entire community by providing books and other 
library materials, facilities, and professional services for free use 
by all residents. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF APPEALING FOR RELIEF ) 
FROM LEVY LIMITATIONS PURSUANT TO 
T.C. 6-1.1-18.5 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 


Library, Allen County, Indiana, that it is desired and deemed necessary to 
proceed with an appeal for relief from levy limitations as set forth in the 


following petition. 


PETITION TO APPEAL 


I hereby petition and appeal to the State Board of Tax Commissioners 
for relief from levy limitations pursuant to IC 6-1.1-18.5. Without 


relief from levy limitations, the Allen County Public Library cannot 
adequately carry out its mission, which is to inform, educate and 
culturally enrich the entire community by providing books and other 
library materials, facilities, and professional services for free use 


by all residents. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF PUBLISHING NOTICE TO ) 
TAXPAYERS OF PROPOSED ADDITIONAL 
APPROPRIATION ) 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Notice to Taxpayers of 
Proposed Additional Appropriation be, and the same is hereby ordered to be 
published, according to the provisions of law. 
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NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATION 


Notice is hereby given the taxpayers of Allen County Public 
Library, Allen County, Indiana, that the proper legal officers of said 
municipal corporation at their regular meeting place at 3:00 p.m., on 
the 25th day of September, 1986, will consider the following additional 
appropriations in excess of the budget for the current year. 


LIBRARY GENERAL/OPERATING FUND 
Expenditure Subaccount 4407 $33,670.00 
These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have a right to be heard 
thereon. The additional appropriations as finally made will be 
referred to the State Board of Tax Commissioners, which Board, upon 
receipt, will hold a further hearing within fifteen days at the county 
auditor's office of Allen County, Indiana, or at such other place as 
may be designated. At such hearing, taxpayers objecting to any of such 
additional appropriations may be heard. Interested taxpayers may 
inquire of the county auditor when and where such hearing will be held. 


Alan McMahan 
President, Library Board 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOUS CHECK REGISTER 


FS#200 19-Jul-86 
CHECK DEBIT SIDE 

DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
H SSS SS SS SS SLE LSE SS LS LS LS LS LS LV SLES SSS VSS VS SS SKS ES 2602505265685 SS SS KISS SSeS H 
1 JUN 24 2214 50.72 60-3234-420-01 TRUDY BENDER 90.72 | 
1 JUN 2&4 2et5 3.95 60-2240-489-01 CINDY HAGGENJOS 22.45 | 
1 JUN 24 2215 18.50 60-2243-490-01 CINDY HAGGENJOS H 
i JUN 24 e216 54.94 60-2223-505-01 KENNETH SCHELL 94.94 |} 
iJUN 24 Ge ik? 20.00 60-3141-469-01 HOWARD LAHURREAU 20.00 } 
i JUN 24 2218 26.01 60-3221-421-01 U S POSTAL SERVICE 26.01 ; 
i JUN 26 2e19 972.00 01-6091-000-02 SUMMIT BANK 972.00 | 
‘JUN 26 ecco 2,024.22 60-3521-455-01 I & M 2,024.22 | 
i JUN 26 2221 25.00 60-3141-469-01 BILL VAN DIEN 25.00 ; 
iJUN 2&6 e222 76.00 60-4510-410-01 GASB 160.00 ; 
i JUN 26 e2e2 39.00 60-2132-410-01 GASB ' 
‘JUN 26 eeee 45.00 60-4520-410-01 GASB ' 
i JUN 26 e223 116.00 60-2121-441-01 DON RUST 116.00 ;: 
‘JUN 27 2ee4 172.00 0O7-7741-000-01 ALLEN CO CLERK 172.00 i 
i JUN 27 2225 7.42 60-3521-540-01 I & M 7.42 | 
‘JUN 27 2ee6 6,440.00 60-3619-540-01 F J TIBBITS CONSTR 6,440.00 ; 
i JUN 2&7 eee 479.18 0O7-7742-000-01 LINCOLN LIFE 479.18 | 
‘JUN 27 2228 433.65 0O7-7735-000-01 BLUE CROSS 2,537.30 ; 
iJUN 27 2228 1,903.65 60-1241-550-01 BLUE CROSS ' 
1 TOTAL 6/24-27 12, 907.24 12, 907224 5 


See ee ee ee ee ee a a = = ee eee crs see eee ees eee meee meee mee meme meee wee mee rere Se me Sere Se seme ee ese Se Sree Se ee aes ee ee ey ee es ee 
SSS SS SS SS SS SS SS LS LE SS LS LS LS Ll SS SS SS SS SS SL LS LL SS SS LS LS SS LS LS LS LS LS LS LS LL LS LS HS LS SS SE LS SS SS SE SS SS SS SE SS SE 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOQUS CHECK REGISTER 


FS#200 19-Jul-86 
CHECK DEBIT SIDE 
DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
| ptt? —_+_-+_-t__+ ttt? _?--1 $11.23. ¢ 3-1 -¢--¥ 4 ¢ —?-—¢—-3--¢ —¢--?-_1 $$$} --$--4 $33 -. 5 4-54-5533 ; 
‘JUL O1 2229 90.00 60-3911-486-01 NFLCP 90.00 
iJUL O1 2230 40,795.00 60-3820-S550-10 FT WAYNE NATL BANK 185, 795. 00 
iJUL O1 2230 145,000.00 60-3810-S550-10 FT WAYNE NATL BANK 
iwUL O1 2231 1,660.00 60-3221-503-01 U S POSTAL SERVICE 1,660. 00 
i JUL O1 2232 1,269.72 07-7737-000-01 PHP 6,956.19 
i JUL Ol 2232 5,686.47 60-1244-550-01 PHP 
iJUL Ol 2233 125.30 0O7-7744-000-01 HEALTH MAINT IND 250. 41 
i JUL O1 2233 125.11 60-1245-550-01 HEALTH MAINT IND 
iJUL O1 2234 7.80 07-7739-000-01 MUTUAL BENEFIT e,c/9./76 
{JUL O1 2234 2,271.96 60-1243-S550-01 MUTUAL BENEFIT 
i JUL O1 2235 1,106.59 07-7736-000-01 METROHEALTH 3,191.34 
iJUL O1 22335 2,084.75 60-1242-550-01 METROHEALTH 
‘JUL O1 2236 56.38 60-2223-5S05-01 KENNETH SCHELL 56. 38 
iJUL O1 2237 3.85 60-3232-410-01 WILMA SILLS 3.85 
i;JUL Ol 2238 11.31 60-2240-489-01 PHYLLIS SHERWIN P0431 
ru. OF 2239 2.87 60-2223-510-01 SUE ANDREWS 2.87 
‘JUL Ol 2240 4.73 60-3321-490-01 PAMELA J MCCORD 4.73 
;JUL O3 2241 14,571.87 07-7731-000-01 FT WAYNE NATL BANK 14,571.87 
(JUL O03 2242 11.00 60-4510-502-01 MELINDA ALBRIGHT 11.00 
iJUL O03 2243 5.00 60-4510-502-01 CRESCENT AVE SCHL 5.00 
Psu. OS 2244 52.93 60-3232-485-01 LAURA MCCAFFERY 52.93 
iJUL O3 2245 62.88 60-3231-485-01 FT WAYNE LIT CNCL 62. 88 
¥JUL O03 2246 6.00 60-4510-457-01 COLLEEN PETERS 6. 00 
>. JUL O03 2247 24.00 60-4510-S0z2-01 STEVE M KENNEDY 24.00 
HJUL. O3 2248 785.00 01-6091-000-02 SUMMIT BANK 785. 00 
ewuUL OF 2249 9,218.25 07-7730-000-01 FICA 18, 436. 61 
iJUL OS 2249 9,218.36 60-1210-550-01 FICA 
i JUL O07 2250 1,024.96 60-3521-461-01 Ié&M 1,024. 96 
PUL, OF 2251 38.25 60-3231-484-01 MICHAEL CLEGG 247.07 
ToL. OF 2esi 128.82 60-3232-484-01 MICHAEL CLEGG 
Pius GF e2si 80.00 60-3241-484-01 MICHAEL CLEGG 
Psu. OF eevee 27.85 60-3231-420-01 CHARLENE HOLLY 230. 70 
TwWE. OF eeue 89.85 60-3232-420-01 CHARLENE HOLLY 
eJUL. OF eese2 80.00 60-3241-420-01 CHARLENE HOLLY 
iJUL O7 eecoc 3.00 60-2243-485-01 CHARLENE HOLLY 
i JUL O7 eeoc 30.00 60-4520-420-01 CHARLENE HOLLY 
{JUL O7 2253 21.85 60-3231-430-01 JANET L HARTZELL 210.50 
iJUL O07 eeug 108.65 60-3232-430-01 JANET L HARTZELL 
iJUL O7 2253 B0.00 60-3241-430-01 JANET L HARTZELL 
(JUL O8 2254 48.17 60-2223-505-01 KENNETH A SCHELL 48.17 
iJUL O08 2eou 12.58 60-3231-485-01 PAUL DEANE 185 7S 
;>JUL O8 22535 6.14 60-3232-485-01 PAUL DEANE 
iJUL O8 2256 51.30 60-3231-485-01 PAUL DEANE 224.49 
iJUL O8 2euG 93.19 60-3232-485-01 PAUL DEANE 
‘JUL O8 2256 80.00 60-3241-485-01 PAUL DEANE 
! JUL O08 ee 175.00 60-3241-430-01 CONF INTEGR SYS 350. 00 
i JUL O8 2237. 175.00 60-3241-S20-01 CONF INTEGR SYS 
PIU, LO 2258 47.50 60-3141-489-01 ROLLER DOME NORTH 120. 00 
~/JUL 10 2258 72.50 60-3141-469-01 ROLLER DOME NORTH 
iJUL 10 2259 484.00 01-6091-000-02 SUMMIT BANK 484. 00 
mIUL 10 2260 16.00 60-2243-469-01 JESSIE B STAUFFER 16.00 
PAE! ETO e2él 61.95 60-3231-S5Sz0-01 LUANA K STANLEY Pio a 
PIL ro 2261 B0.00 60-3241-S20-01 LUANA K STANLEY 
Poul 10 226i 31.40 60-3232-S20-01 LUANA K STANLEY 
iJUL 10 2e2e6e 3.00 60-4510-502-01 MARY M SLATTERY 3. OO 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOUS CHECK REGISTER 


FS#200 19-Jul-86 
CHECK DEBIT SIDE 
DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
H Sc cS KCK SS Cele cswS SoS eS SCeSSecoce SSeS SSseSeslSeleeoer2eooC 52 5586252555 SSS ; 
{JUL 11 2263 1,135.99 60-3521-454-01 I & M 1,135.99 | 
iJUL 11 2264 10,934.40 60-4510-484-01 UNIV MICROFILMS 10,934.40 } 
JUL 11 2265 479.18 0O7-7742-000-01 LINCOLN LIFE 479.18 } 
iJUL 11 2266 55.00 07-7738-000-01 UNITED FOUNDERS 55.00 } 
i$JUL 11 2267 122.00 0O7-7741-00-01 ALLEN CO CLERK 122.00 } 
iJUL 14 2268 99.33 60-3521-456-01 I & M 99.33 i 
iJUL 14 2269 326.38 60-3521-458-01 I & M 326.38 : 
iJUL 14 2270 12.51 60-2224-421-01 DT SERVICE CENTER 55.71 : 
iJUL 14 2270 26.00 60-2224-504-01 DT SERVICE CENTER : 
iJUL 14 2270 17.20 60-2224-506-01 DT SERVICE CENTER ' 
iJUL 14 eefal 1,000.00 60-3221-503-01 U S POSTAL SERVICE 1,000.00 : 
iJUL 14 core 17,548.47 60-3521-540-01 I & M LJ ates le 3 
}JUL 14 e272 177.25 60-3521-485-43 I & M i 
‘JUL 14 2273 17,650.59 0O7-7734-000-01 PERF 45,598. 30 | 
iJUL 14 2273 27,947.71 60-1230-550-01 PERF : 
i'JUL 15 2274 18.00 60-4530-469-01 HELEN MUSTIN 18.00 ; 
iJUL 15 ees 1,008.00 60-1220-504-01 IESD 1,008.00 ;: 
iJUL 16 2276 °45.15 60-3232-410-01 HOLIDAY INN 45.15 3 
iJUL 16 Ler 7. 310.00 60-3241-410-01 GOV FIN OFF ASSOC 310.00 
iJUL 16 2278 14,315.40 07-7731-000-01 FT WAYNE NATL BANK 14,315.40 ; 
(JUL 16 2279 7,015.70 0O7-7732-000-01 IND DEPT REVENUE qi Lae CE 
iJUL 16 eevs 99.08 07-7733-000-01 IND DEPT REVENUE H 
‘JUL 17 2280 678.00 01-6091-000-02 SUMMIT BANK 678.00 1: 
> JUL 17 2281 454.43 60-3521-468-01 I & M 718.08 ; 
elt wl'7 2281 263.65 60-3521-457-01 I & mM i 
pout 17 2282 44.00 60-3241-504-01 BUS WOMEN’S INST 44.900 i 
JUL 17 2283 14.86 60-4510-S502-01 ROBERT H WITCHEY 14.86 | 
mIUL 17 2284 11.00 60-4510-S502-01 JAMES EDELMAN 11.00) 5 
UL 17 2285 11.00 60-4510-50e-01 CONNIE KRIDER 11.900 | 
po 17. 2286 80.00 60-3241-400-01 JEFFREY KRULL 784.44 | 
JUL 17 2286 644.11 60-3232-400-01 JEFFREY KRULL 1 
PIU 17 2286 5.94 60-3232-440-01 JEFFREY KRULL i 
iJUL 17 2286 41.00 60-3231-400-01 JEFFREY KRULL \ 
pU 17 e286 13.39 60-3235-400-01 JEFFREY KRULL i 
PUL 1:7 ees? 5.03 60-3231-400-01 JEFFREY KRULL weecds 8 
UL 1 7 2287 22.22 60-3232-400-01 JEFFREY KRULL ' 
iJUL 17 2e87 5.02 60-3231-S20-01 JEFFREY KRULL i 
mUL lf” eeses 10.00 60-3232-450-01 SHELDON KAYE 10.00 3 
JUL 16 2289 428.00 60-3231-410-01 ATLANTIS INC 428.00 i 
iJUL 18 2290 27.50 60-4510-485-01 EMIL S BECK 27-30 3 
iJUL 18 (eqaas | 45.42 60-3521-462-01 I & M 45.42 | 
‘JUL 18 eave 15.00 60-2243-420-01 CHARLENE HOLLY 15. 0077; 
JUL 18 2293 10.00 60-2224-520-01 REBECCA BROOKS ecrnie. 
Zot 1S 2293 12.21 60-3232@-Sz20-01 REBECCA BROOKS 
rJUL 18 2294 12.51 60-3232-520-01 AMY WOLFE Grades eB Ua 
;JUL 18 ae ade fe 12.95 60-3232@-5S20-01 JAMES ASCHLIMAN Wee hey 
iJUL 18 2296 13.05 60-3232-S20-01 SHARON RIGDON pe Bre 
JUL 18 redtad= Wg 13.90 60-3232-S20-01 LAWRENCE SCHNURR 1 Sa30i a; 
pJJIUL 18 2298 9,098.02 07-7730-000-01 FICA 18,196.05 | 
SrJUL 18 2298 9,098.03 60-1210-550-01 FICA 
i 
INTERIM TOTAL 358, 841.67 358, 841.67 |} 


b $$$. —$— $$$ — 44 FF $$. 55-55 -— §— FFF FF 8 


see rec SS SSS SS TLS LS SS SSS SSS SS SS SSE SS 


‘ 
t 
: 
: 


—— i ce a a Ve ale eee 


St eve - 


OO .it 


fo .G2 
Ss 
CoO .81 
2 Gt 
28! ,.B61 


Va tes ,»8e&e 


ee .2E2 ft 
00 abe ake 7 ~esonou 


3ar. 
aA 


MS 1 
ASTMSI SOLVARB Td 
ABWS SOIVRSE Ta 
AaTHAD. yy Ta 
a91vaz2a au 


Lee, 


eat* see) 
at 


RAB’ 

vitae ne 

MMI es 

2O28A 330 WI Vvo9 
MMe JITOQMW SMVAM T3 
AMSV3A . TOSd Gur 
SUMAAVSAR. TAS0- Gul 
MMAR TIMMUS 

Met 

Mat. 

Tail 2'MaMowW ue 
YSRUTIW 4H TASaoR 
VAMISGS 8&8 2MAL 
ASCIANM SIMWeD 
IWAN YARAABL 
LIURM Yan A981 
JUAN VSR ASARL 
LIAM VERA. 
IWIARM VYSARSSSU 
JMWUAM VYERASASU 
IJUAH YARAASL 
JNJAM YSR F481 
2VYAy WOO JHE 

Hut S1TMRuTA 
MOS 2 JIMS 

re | 

Y.LJOHW SHIJRAND 
BXHOORA AQISEGRF 
BNOOKRG ADA 
23.0 Yee 

MAMI Joe SMA, 
VOGeIi A WMOHAMe 
AAUMMOe SOMaAWAL 
AILS 
ROL 


10-82a~ 1: “Oe 
10~ ISé-#RSS~O 
10-A08~#&SS5-08 
10-208 -@S98-08 
10-E£0G- 1855-08 
AS“O0E- 1 SEE~O8 

ISte-O8 


“$O-000-eE TT =F 


10~O0C2-OF 31-08 
10-@94-O8 24-028 
LO-08-085 1-03 
0-0 L@-SESE-08 
L0-01a—-1¢SE~Od 
10-000-I1EST-VO 
10-000-SETV-TC 
£9-000-ELST-FO 
$O0~-000~ 103-10 
[O-Baa- 1 SEE~-OS 
[0-Fea— 1] SAE~OS 
[O-602-/48SE-08 
L0-SOF-0 120-04 
LO-S02-O 1 ZAa-08 
1O0-S0O8B-0 (fA-Ga 
19-004 | &SE-03 
LO-00@-S2S£-08 
[0-048-252-0935 
£0-008@—LES5-08 
£0-0080-22.%2-—08 
lO~-006-IESE-358 
LO-006@—SESE-09 
1O-OS8-{E8F -08 
10-O084-SESE-08 
10-OlL4é— 1E6E-08 


[0-€68-0 [26-06 - 


10~G86+ I SEE-08 
L0-OS¢"£eS38~0a 
1O~-QS8-#SSS-6a 
{0-0328-S£SC-0a 


[O-OS2-SESE-O8. 


10-0S8~SESE-08 


10-SeEOReRE ee oe 


OM .STE ,#t 
ov .210,5 
80.22 

06 .8Ta 
£6 Ace 
Ga .6as 
OO .#4 
a .P i 

OO ,hi 
OOwtt 

OO .08 

if .era 


iansaHASGREERRAREERTERANREARUAAREATRGAILHEEOAMM 


oe 


Po 
sengreesee 
gh. ee eee 


pe 


Fe 


adaeaegaeae 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


MEETING OF AUGUST 4, 1986 


There was introduced, and the bond counsel caused to be read 
to the Allen County Public Library Board of, Library Trustees, a 
resolution authorizing the bonds be paid on a semi-annual basis 
and that the bonds shall not be sold for less than 97% of par, 
pursuant to the original ordinance adopted December 30, 1985 and 
amended May 22, 1986 and July 8, 1986. 


After a discussion of said resolution, the President put the 
question of consent for the adoption of the resolution on the 
same day and at the same meeting at which introduced. On call of 
the roll, such consent was given by the following vote: 


Ayes: Kvibvev) 
Nayes: Co”) 


On motion duly made, seconded and carried, said resolution 
was adopted by the following vote: 


Ayes: G5) 
Nayes: (om 
The resolution so adopted is as follows: 
Dated August 4, 1986. 


IN THE MATTER OF ISSUING BONDS FOR THE 
PURPOSE OF FUNDING THE PURCHASE OF AN 
AUTOMATED LIBRARY SYSTEM, INCLUDING 
THE COMPUTERS AND SOFTWARE THEREFOR, 
AS WELL AS THE CONSTRUCTION AND ALTER- 
ATION OF THE LIBRARY FACILITIES To 
ACCOMMODATE SAID EQUIPMENT AND TO PAY 
THE INCIDENTAL EXPENSES NECESSARY TO 
BE INCURRED IN CONNECTION THEREWITH ON 
ON ACCOUNT OF THE ISSUANCE OF THE BONDS 
THEREFOR. 


and is made an integral part of these minutes by reference, as 
much so as if incorporated herein verbatim. 


There being no further business presented, on motion duly made, 
seconded and carried, the meeting was adjourned. 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


OFFICIAL “RECORDS OF 
Then COUNTY PUBEIC DIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF ISSUING BONDS FOR 

THES PURPOSE” OF FUNDING, THE -PURCHASE 

OF AN AUTOMATED LIBRARY SYSTEM, 
INCLUDING THE COMPUTERS AND SOFTWARE 
THEREFOR, AS WELL AS THE CONSTRUCTION 
AND ALTERATION OF THE LIBRARY FACILI- 
TIES TO ACCOMMODATE SAID EQUIPMENT AND 
TO PAY THE INCIDENTAL EXPENSES 
NECESSARY TO ]BE INCURRED IN» CONNECTION 
THEREWITH ON ACCOUNT OF THE ISSUANCE 
OF THE BONDS THEREFOR 


— eT OS a SO Oe a ae ae ee 


Come S@enow, tiem bondecounse),! Ge William Fishering, lil of 
Beers, Mallers, Backs, Salin & Larmore, and a representative of 
BUC noc mC ONs mica Se aLnc., m=thewmsranancial advisor to the 
Library, and make a presentation concerning the recent sale of 
VACMOOUCS POL eLVe  ibrarvy aby. the indiana Bond (Bank. After a 
thorough discussion with the financial advisor, bond counsel 
explained that some modifications were needed in the bond 
Ordinance. The Board, considering same, finds that the Ordinance 
should be modified to comply with the bond sale by the Indiana 
Bank: 

Lilo THEREFORE, “ORDERED: 

Pre womug taal Ordinance ‘asmadoptleds December 30,) 1985. is 
amended to read as follows: 

That said bonds be designated as "The Allen County Public 
Library Bonds of 1986", bear interest at the rate or rates not 
exceeding» ten percent (10%) -per annua (the exact rate to be 
Cou ere Gm vam adda di); iwitLchm 1nter est challebe payable 
commencing January 1, 1987 and thereafter interest shall be paid 
Sou looinvoll yun otheworincitpal shall ibe fully paid. . ‘Said 
bonds shall be issued in the denominations of Five Hundred 
DOA 5o00<00) 7) Sor. integral Miusctipies, thereof; and shall 


mature and be payable in the year and amounts as follows: 


1/1/88 $ 45,000 
J Pi7 88 45,000 
1/1/89 50,000 
ial) BO 50,000 
1/1/90 52,500 
7/1/90 52,500 
1/1/91 57,500 
Fpl 1 57,500 
1/1/92 62,500 
7/1/92 62,500 
1/1/93 162,500 


7/1/93 162,500 


1/1/94 175,000 


7/1/94 175,000 
1/1/95 192,500 
7/1/95 192,500 
1/1/96 207,500 
7/1/96 207,500 
1/1/97 225,000 
ToT 225,000 
Wy 98 245,000 


7/1/98 245,000 

Bonds nates On or after January 1, 1995 are redeemable on 
WL yety IFA woOrwany interest paymentedated thereafter withwa 
Hedemption, premium of two percent (2%).. Other than’set forth 
above, said bonds shall not be redeemable prior to maturity. The 
Dondapinivevalrlvyedelivered to purchaser shallvbear the original 
Pecue date, whiucweshall pe, the firstm( lst) day of the month in 
Wihuomwenes bounds are. soldj the origimal, delivery date, sand. the 
Oa eeOf Tau cnent cat VonmoL such bond.. ‘Bonds»authenticated on or 
DeLeremtne  fatteenth (loth) day of, the monthypreceding =the first 
interest payment shall bear interest from the original delivery 
date. Each bond authenticated thereafter shall bear interest 
from=the interest payment date to which interest has been paid 
RexXteoLrececduigethe dateson which 1t%is authenticated, unless it 
is authenticated on or after the sixteenth (Vota ayalofetne 
month immediately preceding the payment date, in which case it 
Shall bear interest from such interest payment date. If at the 
time of the authentication of any bond interest is in default 
PHNeLeon,ssuchsbond shall bear interest from the date on which the 
interest has been paid in full. 

The Board shall appoint by resolution a Registrar and Paying 
Agent and said Registrar and Paying Agent is hereby charged with 
Lnemresponsibality of authenticating bonds. 

Piveresti sia ll she wpayable by ’check@maltled by first-— 
class mail one (1) business day prior to the interest payment 
date or delivered on the interest payment date to any person in 
whose name such bond is registered on the bond registers 
maintained at the Office of the Registrar, or successor, paying 
BOeCUuU, wOrmLegistrayr, sassor the fifteenth (15th) day of* the month 
preceding such interest payment. The principal on the bond shall 
be payable upon presentation of the bonds at the principal Office 


of the Registrar in Fort Wayne, Indiana, in lawful money of the 


We ; i y . | 
j oat Le as 
Pale ae 


United States of America. 

The bonds are transferable or exchangeable by the 
Pegestereu Owner JalstnewULrtice of the Registrar upon surrender 
Bde cancelWiatvon Olsam bond and upon presentation® ofa duly 
executed written instrument of transfer, and thereupon a new bond 
Or bonds of the same ‘aggregate principal amount and maturity and 
in authorized denominations will be issued to the transferee or 
Cransterees anvexchangertherefore. § The Registrar shall not be 
obligated to make any exchange or transfer of any bonds submitted 
during the fifteen (15) days immediately preceding an interest 
payment date on the bonds. The Allen County Public Library, and 
the Registrar and paying agent for the bonds Mayer Ca tecune sper son 
in whose name the bonds are registered as the absolute owner 
ENeneoL slow. all epurposes. 

Sato DOniswchall be anesupstantially the folowing 
form, all blanks to be properly filled in prior to delivery: 


UNITED STATES OF AMERICA 


(Bond De- 
(Number) State or (Indiana County of Allen $ nomination) 
THE ALLEN COUNTY PUBLIC LIBRARY 
BONDS OF 1986 
iiCowest ate eMotumecvye Date, Original issue Date Delivery Date 


uMonth .otesale:) 
Registered Owner: 
Principal Sum: 


BORBVObUGaRECEILVED, rhewAllen.CountyePublic Library, 
Fort Wayne, Indiana, promises to pay the registered owner or 
registered assigns thereof the principal sum set forth above on 
the maturity date set forth above, with interest thereon at the 
rate set forth above from the date hereof to the time of payment, 
WiiGheinuerest s1s  pavablesiscemicannually non the. first, day of 
January and July in each year, beginning January 1, 1987. 


Tictpmerci pa llotvyenisabond is poavablerinelawtul money 
Se lem Ueda tavesmof Americgaratwthe Obtace of the Registrar. 
Interest on this bond shall be paid by check mailed one business 
day before the interest payment date or delivered on the interest 
payment date to the registered owner hereof at the address as it 
appears on the fifteenth day of the month preceding such interest 
payment date on the registration books kept by the Registrar or 
atusuch other address as 18 provided "t6 the Paying Agent in 
Writing by the registered owner. All payments on the bond shall 
DemMatemin Anyecomm on currency of the United States of America, 
which on the dates of such payment, shall be legal tender for the 
payment of public and private debts. 


Tiis, pond. 1Sy8one Ofo aA total isstie aggregating Two 
Million Nine Hundred Fifty Thousand Dollars ($2,950,000.00), of 
Tike save, denomination, tenor and effect, except as to 
numbering, interest rates, and dates of maturity, numbered from 
R-l up issued by The Allen County Public Library pursuant to and 
mea c cordance withe an ordinances of The Allen County Public 


* 
te yh lie? n= 


ae 


Library adopted on December 11, 1985 and the subsequent orders of 
The Allen County Public Library dated December 30, 1985 and May 
Coe CL eee ec er CORLOrMaLLyY, WithesTrtle 20, Article 14, 
Cla Cote gee ee Onn y eance Title, o,/ Articole l.1, Chapter. 20, 
Tog LOMsunectmce is Oren ne Slndlanaw Code, tor the purpose of 
procuring funds for the purchase of an automated library systen, 
IicLuUdi ng scene COMPUTE Se andusoLntWware therefor peas well .as the 
COM lett Oneal maAlweliat Bonu nOtotner library pactilaities to 
accommodate said equipment and to pay the incidental expenses 
Hecessany to vbe incurred ineconnection therewith on account of 
the issuance of the bonds therefor. 


This bond is transferable or exchangeable only upon the 
Bequstratmowbooks,of The Allen County Public Library kept, for 
Ghose pUbDOSesmat the Orlvcerof the Reqistran, (Registrar's 
name and address , by the registered owner thereof, or by his 
avLrorney, duly "authorizedsin. writing, upon surrender of his” bond 
tOgether wath a written instrument of transfer or exchange 
Satioeaclor yecouthe  wRegictran duly executedepye the sreqistened 
Owner or his attorney duly authorized in writing, and thereupon a 
Newee i bye registered) bonasOonvbonds in: the same aggregate 
Principal amount and of the same maturity, shall be executed and 
delivered in the name of the transferee or transferees or to the 
registered owner, as the case may be, in exchange therefor. Ts 
REGISTRAR SHALL NOT BE OBLIGATED TO MAKE ANY EXCHANGE OR TRANSFER 
OPP THIS BOND DURING THE FIFTEEN (15) DAYS PRECEDING AN INTEREST 
PAYMENT DATE. - The Board of Library Trustees and any Paying Agent 
FOr “sa1d bond may treat and consider the person in whose name 
PebomOold uomr eos tered asethe absolutesowner thereof for all 
purposes including for the purpose of receiving payment of, or on 
account of, the principal hereof and interest due hereon. 


The bonds of this issue are issuable only in registered 
COW he chom denon inatTOnwofmsco00.00ron any integral multiples 
thereof. 


BU scmnerebDyarceroultved sande recited that all “acts, 
conditions and things required to be done precedent to and in the 
execution, issuance and delivery of this bond have been done and 
DemtOrmNecem ig pomucgilatmand. duemrormeas provided by! law) sand 
that this bond and said total issue of said bonds is within every 
limit of indebtedness prescribed by the constitution and laws of 
Pema O Mit LAM. Temritimera lt thwandwcrediat ofthe Alien 
POUnL Yeh uD Uecalin bray, sot Al leneCounty, Indiana, together with 
a poten Cmax ablem@propentyawitnain: the jurisdiction of said 
Library, both real and personal, are hereby irrevocably pledged 
Soe sempuNnel ia lepayment ‘Of therornincipal and anterest of this 
HoOndsaecording to its) terms. 


INSWIINESS WHeReOr, othesAilensCounty Public Library, by 
its Board of Library Trustees, has caused said bond to be issued 
and signed in its corporate name by the facsimile signatures of 
its duly appointed, qualified and acting Trustees, and attested 
Py sthe facsimile signature of said Allen County's duly electing 
eancmacting County Auditor, “asvof the Slstudayi of December; 1985. 


ToB SaALEEN COUNTY SPUBL ITC VULGRARY , 
BOARD OF LIBRARY TRUSTEES 


CERTIFICATE OF AUTHENTICATION 


THiSeDOnGeLS one OL the bonds described in. the within 
mentioned ordinance and order. 


TREASURER OF THE ALLEN COUNTY PUBLIC LIBRARY 


By: 
Authorized Representative 


ASSIGNMENT 


FOR VALUE RECEIVED the undersigned hereby sells, 
assigns and transfers unto 
thes  bondjand all rights “thereunder,” and herebysarrevocably 
constitutes and appoints meat ceOGuney,.= tO 
ITaicren Ene wwiuningsond on, the books*keptytor te registration 
thereof with full power of substitution in the premises. 


Dated: 


NOTE: Hu eeimcuic nat U1 eimet oO wet hiaes 
assignment must correspond with the 
name as it appears on the face of 
the within bond in every particu- 
lar, without alteration or enlarge- 
ment or any change whatsoever. 


Signature guaranteed by: 


IT IS FURTHER ORDERED AND DECREED: 

Ben LowrunGwem resol vedmrnatesaLd) bondswshall not be 
SOlimLOmele sce than Sie Of pat’. 

Adopted this 4th day of August, 1986. 


TER be ALOE N COUNTY PUBLIC. GIBRARY, 
BOARD OF LIBRARY tS 


{ 


Re Ane 


MINUTES 
Allen County Public Library 
BOARD OF LIBRARY TRUSTEES 


Public Hearing on 1987 Budget 


A public hearing was held at 1:00 p.m. on August 21, 1986 in the Board 
Room of the Main Library, 900 Webster Street, Fort Wayne, Indiana, on the 
Allen County Public Library budget for 1987. Representing the Library were 
Lu Ann Beaman, Jeffrey R. Krull, and Douglas M. Lehman. Mrs. Beaman 
presided. 


Mrs. Beaman opened the hearing for public comment at 1:00 p.m. Several 
questions concerning specific components of the budget were presented by two 
members of the public who were in attendance. These were answered to the 
questioners' satisfaction; and, there being no further questions, Mrs. Beaman 
declared the hearing to be adjourned at 1:11 p.m. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 
August 28, 1986 
3300 p.m. 
Pontiac Branch Library 
3304 Warsaw Street 
Fort Wayne, Indiana 46806 


Adoption of the Agenda 


Approval of the Minutes of the July 24, August 4, and August 21 
Meetings 


Reception of the July 31, 1986 Financial Report 
Report of the Director 


Resolution to Adopt the 1987 Budget for the Operating Fund and the 
Bond and Interest Redemption Fund 


Resolution of Appropriations 


Resolution to Approve Budget Submission Letter and Certificate of Tax 
Levies 


Approval of Fund Transfer Resolution 
Consideration of Suggested Amendments to Bylaws 


Approval of the Following Appointments to the Authorized Staffing 
Table: 


Elena Nesler #348 Genealogy Department, Grade 1 L.-Orfte 
page $ 8,806.41 
Henry Goodson #520 Security Services, Grade 7 L.0 fte 
manager C18. 749. 51 


Pamela Sandstrom #550 Acquisitions Services, Grade 7 1 O.tte 
manager eee Sy 6 


Lynn Ostergren #563 Processing Services, Grade 3 1.0 fte 
clerk $10,870.27 


Approval of Salary Increase for Curt Witcher, Assistant Genealogy 
Department Manager, Because of his Completion of the Master of Library 
Science Degree: 


Curt Witcher #341 Genealogy Department, Grade E 1.0 fte 
assistant manager from $18,375.00 to $20,044.14 
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) 12. Approval of Payment of the Following Bills: 


Manual Checks - July 21 - July 31, 1986 
Manual Checks - Aug. 01 - Aug. 24, 1986 
August Accounts Payable 
July 25 Gross Payroll 
August 8 Gross Payroll 
August 22 Gross Payroll 

TOTAL 


13. Other Business 


14. Adjournment 


$ 28,097.34 
114,786.51 
180, 319.88 
129,752.36 
128,606.27 
126,686.82 

$708,249.18 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
28 August 1986 
3:00) psm. 
Pontiac Branch Library 


Present: Alan McMahan, presiding, Lu Ann Beaman, Mary Koehlinger, 
Patricia Beers, Patricia Riley. James Ganaway arrived at 3:20 
p.m. 


Absent: Rae Gates 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, August 28, 1986, at 3:00 p.m. in the meeting 
room of the Pontiac Branch Library. On motion of Mrs. Koehlinger, the agenda 
was adopted as presented. Mrs. Beers moved the approval of the minutes of 
the regular Board meeting of July 24, the special Board meeting of August 4, 
and the budget hearing of August 21. The motion carried. Douglas M. Lehman, 
Treasurer, presented the financial report for July. Mrs. Beaman moved that 
the financial report be received and the motion carried. 


Mr. Krull reported that circulation and service statistics showed 
continued increases during July and that year-to-date statistics in all 
categories are up significantly over the same period in 1985. He also 
reported that Thomas A. Basnight, pay plan consultant retained by the Board, 
has completed a second draft of his report with recommendations. A final 
report should be available for consideration by the Compensation Committee 
within the next few weeks. 


Mrs. Koehlinger moved the adoption of a resolution to adopt the 1987 
budget for the Operating Fund, which is appended to and made a part of these 
minutes by reference. The motion carried. Mrs. Beaman moved the adoption 
of a resolution to adopt the 1987 budget for the Bond and Interest Redemption 
Fund, which is appended to and made a part of these minutes by reference. 

The resolution carried. 


Mrs. Koehlinger moved the adoption of the resolution of appropriations 
for 1987, which is appended to and made a part of these minutes by reference. 
The motion for the adoption of the resolution carried. 


Mrs. Riley moved the adoption of a resolution levying taxes and fixing 
the rate of taxation for the purpose of raising revenue to meet the necessary 
expense for the calendar year ending December 31, 1987, which is appended to 
and made a part of these minutes by reference. The motion carried. 


Mrs. Beers moved the adoption of a fund transfer resolution which is 
appended to and made a part of these minutes by reference. The motion 
earried. 


A number of proposed amendments to the Allen County Public Library 
bylaws having been introduced at the July regular Board meeting, Mrs. Beaman 
now moved the adoption of a resolution to amend the bylaws of the Allen 
County Public Library as previously proposed. The motion carried. This 
resolution is appended to and made a part of these minutes by reference. 
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On motion of Mrs. Beers, the Board approved the following appointments 
to the Authorized Staffing Table: 


Elena Nesler #348 Genealogy Department, Grade 1 1.0 fte $ 8,806.41 
page 

Henry Goodson #520 Security Services, Grade 7 1.0 fte $18,749.51 
manager 


Pamela Sandstrom #550 Acquisitions Services, Grade 7 1.0 fte $22,121.37 
manager 


Lynn Ostergren #563 Processing Services, Grade 3 (450°fte $10,870.27 
clerk 


On motion of Mrs. Beers, the Board approved the following salary 
increase for Curt Witcher, Assistant Genealogy Department Manager, in 


recognition of his completion of the Master of Library Science degree: 


Curt Witcher #341 Genealogy Department, Grade E 1.0 fte $20,044.14 
assistant manager 


Mr. Ganaway, having been detained in traffic, arrived at 3:20 p.m. 


Mr. Krull certified that the following bills were true and correct and 
were supported by appropriate documentation: 


Manual Checks - July 21 - July 31, 1986 $ 28,097.34 
Manual Checks - Aug. 01 - Aug. 24, 1986 wires. 51 
August Accounts Payable 180, 319.88 
July 25 Gross Payroll 120,752.36 
August 8 Gross Payroll 128-9606. 27 
August 22 Gross Payroll 126,686.82 

TOTAL $708,249.18 


On motion of Mrs. Koehlinger, the Board approved the bills for payment. 


Mr. McMahan appointed Mrs. Gates, Mrs. Beaman, and Mrs. Riley to a 
committee to study the matter of branch library development in Allen County. 


There being no further business to come before the Board, the meeting 
was adjourned at 3:22 p.m. 


BY 


Alan McMa an, President, Board of Library Trustees 
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FS#OOe 28-Aug-86 
ALLEN COUNTY PUBLIC LIBRARY 


SUEY FINANCIAL SUMMARY 


STATEMENT OF RECEIPTS, EXPENDITURES, AND GQTHER CHANGES IN FUND 
BALANCE: In the month of July final receipts of all fiscal 1986 LSCA grant 
funds were received. On 1 July a normal semiannual bond payment of 
$185, 795. 00 was made relative to the 1977 bord issue. There were ro other 
extraordinary items in the month. The General Fund balance at 31 July was 
$537, 116. 07. 

The Fall term cashflow borrowing program must begin on 31 August 
at the latest. Qur 6.5% revolving line of credit with Fort Wayne National 
Bank is still in effect until 31 December 1986. Included in today’s agenda 
are fund transfer resolutions ta mave money temporarily from the Band & 
Interest Redemption Fund in the amount of $18,394.56 and fram the Library 
Improvement Reserve Fund in the amount of $100,000.00. These amounts will 
lessen the amount af borrowing that we must do from Fort Wayne National 
Bank. Sheuld the LIRF prejgects be completed prior ta receipt af the tax 
revenues in November, adequate amaunts will be transferred back ta the LIRF 


Fund ta caver them. 


GENERAL FUND STATEMENT OF EXPENDITURES: Total General Fund 
expenditures in July amounted to #540, 347.31. The July year-to-date number 
is $3, 365,917.90. This represents 52.4% af the total 1986 budget and is 
19.8% higher than last year at this time. Spending appears ta be well under 
contral at this point in the budgetary cycle. 


MISCELLANEOUS INCOME SUMMARY: ACPL received na local tax revenues 
in the month of July. Total income for July was $45,443.11. The 
year-to-date amecunt is $3,246, 751.10. This is anly 4.67% above the 1985 
July year-to-date total. There were no extraordinary income amounts in the 
month of July. We did receive aur bond sale proceeds fram the Automation 
Prajyect on 3S August; that amount was $2, 883,714.46. This amount is earning 
interest in aur daily repo account. At this point in time, until we are 
certain of the arbitrage rules relative toa bond sale proceeds in H. R. 
3838, we have chasen not te try tea maximize aur interest income. 


Respectfully subn ed, 


Deugl MM. Lehmar 
Controaller/Treasurer 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


RESOLUTION TO ADOPT THE 1987 BUDGET ) 
FOR THE OPERATING, OR GENERAL, FUND ) 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Budget for the 
Calendar Year Ending December 31, 1987, is hereby adopted and approved for 
the Operating, or General, Fund. 
1. PERSONAL SERVICES 

TotalsCompensaLioway gh.96)o. + 4. « . $3,400,000 


Br loyee. BENeGt iba>stiein alse: © 6 ' oes ei. eS 2 (LOO 


mond Persons LASCHVA COR mrmmransmortctvatune . $3,071,350 
Com OUEr Ie, 
URGES UP PN LOS nie a. bol bs) sof «6 > esiae) <%..\6 D5200 
Operamngrouppives. tame rose So. PMPeey, Fe 4S" TE9, 800 
Repair and Maintenance Supplies ....... 42,000 
Loree CUP pie eres: tt eeleee eo ak. Sys hee meee 267,000 


3. OTHER SERVICES AND CHARGES 
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Utility Services and Charges. ...... . . 426,805 
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Total Other Services and Charges. ..... 1,398,270 
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4, CAPITAL OUTLAYS 


Bareia Adee ANC a 60 Ud DICT Gas, encheemisees 64s wile « 2p) 230,000 

Other Capital Outlays (Books, Per., etc.) . 1,714,880 
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Adopted this 28th day of August, 1986. 
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OFFICAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


RESOLUTION TO ADOPT THE 1987 BUDGET ) 
FOR THE BOND AND INTEREST REDEMPTION ) 
FUND 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Budget for the Calendar 
Year Ending December 31, 1987, is hereby adopted and approved for the Bond 
and Interest Redemption Fund. 


BOND AND INTEREST REDEMPTION FUND 


4. Other Services and Charges 


Dest Service... « 34400..0/. . .« 5 % eS (00, 000 
Total Other Services and Charges .... .. - $700,000 
TOTAL BOND AND INTEREST REDEMPTION FUND. ....... . ~. $700,000 


Adopted this 28th day of August 1986. 
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Library Budget Form No. 4 (Rev. 1985) 


(G 


RESOLUTION OF APPROPRIATIONS 


A resolution appropriating monies for the purpose of defraying the expenses for the fiscal year beginning 
January 1, 19.87 _, and ending December 31, 19_ 87 | including all outstanding claims and obligations, and 
fixing a time when the same shall take effect. 


Section 1. Be it resolved by the Library Board of 
‘County, 


Library, Allen 


the Allen County Public 
Indiana, that for the expenses of the library for the calendar year 


ending December 31, 19_87 , the following sums of money are hereby appropriated, and ordered set apart 
out of the fund herein named and for the purposes herein, specified, subject to the laws governing the 
Same. Such sum herein appropriated shall be held to include all expenditures authorized to be made during 


the year, unless otherwise expressly stipulated and provided by 


Section 2. That for said calendar 


General 


‘00 Personal Services 
Salaries and Wages 

Salary of Librarian 
Salary of Assistants 
Salary of Treasurer 
Wages of Janitors 

m Employee Benefits 

pp Other Personal Services 


“otal Personal Services 


=—= 


20 Supplies 
Office Supplies 
Operating Supplies 
Repair and Maintenance 
Supplies 
Other Supplies 


Total Supplies 


law. 


year there is hereby appropriated out of the 
Fund of said Library, the following: 


300 Other Services and Charges 


3,400,000 Professional Services Cer SEG) > amen es 
Communication and 
Transportion hte lee sitet Cea a” 
a Ed Printing and Advertising casvaourd AUTO) OS a 
Insurance ney, UO hae ee 
ee 83 0 Utility Services 2680 eee 
Repairs and Maintenance An) a 
Rentals ani Cty eee eee 
SeBE SBE Debt Service pet eat eee 
Dues, Interest and Taxes GATS del eh eae 
Transfer to LIRF 
Total Other Services 
and Charges ot 93985210) ht 
400 Capital Outlays 
Land, Buildings and 
Improvements a 
ee 2) en Furniture and Equipment 2205000 eee 
fee ees) eee Books S005 OU wee eee 
Periodicals and Newspapers SONOS 
wee 2 Oe Nonprinted Materials eS Co Os 
Total Capital Outlays 1,944,880 __ 
19267, 0000F 


9999 Total Fund 581,500 


Sie aD UURE 2h e 


2 EOUTACR) 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each 
fund. A separate sheet should be prepared for each fund identified as Sections 3, 4, etc.) 


This Resolution shall be in full force and effect from and after its passage. 


Passed by the Library Board this _28th _dayof_August | mignc!s. 
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’ YEAR CO TYPE KEY 


RESOLUTION OF APPROPRIATIONS 


A resolution appropriating monies for the purpose of defraying the expenses for the fiscal year beginning 


January 1, 19_8Z, and ending December 31, 19-87 _, including all outstanding claims and obligations, and 
fixing a time when the same shall take effect. 


Section 1. Be it resolved by the Library Board of _the Allen County Public 
Library, __Allen ___ County, Indiana, that for the expenses of the library for the calendar year 
ending December 31, 19_87 , the following sums of money are hereby appropriated, and ordered set apart 
out of the fund herein named and for the purposes herein, specified, subject to the laws governing the 


same. Such sum herein appropriated shall be held to include all expenditures authorized to be made during 
the year, unless otherwise expressly stipulated and provided by law. 


Section 2. That for said calendar year there is hereby appropriated out of the 
Bond Fund of said Library, the following: 


100 Personal Services 

Salaries and Wages 
Salary of Librarian 
Salary of Assistants 
Salary of Treasurer 
Wages of Janitors 

Employee Benefits 

Other Personal Services 


300 Other Services and Charges 
Professional Services 
Communication and 

Transportion 
Printing and Advertising 
Insurance 
Utility Services 
Repairs and Maintenance 


Rentals eee yee eee 
Total Personal Services Debt Service 700.000 
Dues, Interest and Taxes 


Transfer to LIRF 


Total Other Services 


and Charges . $_700 ,000 


400 Capital Outlays 
Land, Buildings and 


200 Supplies Improvements 
Office Supplies Furniture and Equipment 
Operating Supplies Books 


Repair and Maintenance 
Supplies 
Other Supplies 


Periodicals and Newspapers 
Nonprinted Materials 


Total Capital Outlays 
Total Supplies 


9999 Total Fund 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each 
fund. A separate sheet should be prepared for each fund identified as Sections 3, 4, etc.) 


This Resolution shall be in full force and effect from and after its passage. 


Passed by the Library Board this _28th day of _August «19,86 


Members of Library Board 


Members of Library Board 


BUDGET SUBMISSION LETTER AND CERTIFICATE 


TO THE AUDITOR OF Allen COUNTY, INDIANA: 


The undersigned herewith submits two copies of the budget adopted by the Library 
Board of the Allen County Public Library, Fort 


Wayne > Allen County, Indiana, for the year ending 
December 31, 1987, for filing and presentation to the County Tax Adjustment Board. 


Also submitted are copies of the Proof of Publication of published notice to tax- 
payers (Two copies from each newspaper.) 


Gbancatiaininen he Lol Raa 
Presidént of Library Board 


Mary Koehlinger y; / (/ 


Treasurer of wast). Race 


CERTIFICATE AND RESOLUTION OF TAX RATES 


The undersigned hereby certifies that the following resolution Levying Taxes and 
fixing the Rate of Taxation for the purpose of raising revenue to meet the neces- 
Sary expense for the calendar year ending December 31, 19 87 has been adopted. 


Be it resolved by the Library Board of the Allen Count 
Public Library Allen County, Indiana, That: 


There shall be levied upon each one Hundred Dollars of the Assessed Valuation of 
Taxable Property in said library taxing district for the fiscal Vedimalv eels bO ape 
collected in the year 1987, the following: 


POL BRARYeORLRA LENGGEUNDGsimeibetre telLelelitc! « slcelsiie softs lemre 48 cents 
For LIBRARY BOND AND INTEREST REDEMPTION FUND . «© « ce « « e UD) cents 
For BUND Sette ate teimien sti. | cents 
For FUNDS smeu sae ve ue cents 
For EUNDO sem cateurcats i's cents 
For UND Baucus tl cn oie tiie cents 
Adopted, certified and respectfully submitted this 28th day of 


_August _» 1987. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


August 28, 1986 


ee 


FUND TRANSFER RESOLUTION ) 


WHEREAS, the current cash resources of the Allen County Public Library are 
insufficient to meet current operating expenses of the library, and 


WHEREAS, there will come into the library district on or about November 21, 
1986 tax revenues for the current year sufficient to meet all budgeted 
expenses of the library, now, therefore 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that: 


Section 1. In anticipation of the receipt of tax revenues noted above, the 
sum of $18,394.56 be temporarily transferred from the Bond and Interest 
Redemption Fund to the General Fund; 


Section 2. Likewise, the sum of $100,000 be temporarily transferred from 
the Library Improvement Reserve Fund to the General Fund; 


Section 3. The sums specified in Sections 1 and 2 shall be returned to the 


respective funds named whenever they are needed to meet the obligations of 
those funds, but not later than December 31, 1986. 


Adopted this 28th day of August, 1986. 
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Mary Koehlinger, Secretary, Board of Library Trustees 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


August 28, 1986 ) 
RESOLUTION TO AMEND THE BYLAWS OF ) 
THE ALLEN COUNTY PUBLIC LIBRARY ) 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the bylaws of the Allen County Public 
Library as adopted by this board October 23, 1980, and amended January 28, 
1982, and May 24, 1984, be and are hereby amended as follows: 


Bylaws Section 6 and 7: "Public Library Laws of 1947 (Indiana Code 20-13)" 
shall be changed to read "Public Library Laws of 1947 (Indiana Code 20- 
Lint 


Bylaws Section 13: The following sentence shall be added as the last 
sentence in the section: "The only exception is the Treasurer, who may 
receive compensation." 


Bylaws Section 15: The entire section shall be rewritten to read as 
follows: "The officers of the Allen County Public Library shall be a 
President, a Vice-President, a Secretary, and a Treasurer. The President, 
Vice-President, and Secretary shall be elected from the members of the 
Board of Library Trustees. The Treasurer may be either a member of the 
Board or an employee of the Library. The Board may fix the compensation of 
the Treasurer in either case." 


Bylaws Section 19 (d): In the third sentence, strike the words President 
and Secretary. Sentence shall now read: "The Treasurer shall disburse the 
funds of the Library as authorized by the Board upon a warrant signed by 
the Treasurer." 


BE IT FURTHER RESOLVED, that the clerk of the Board shall prepare a 
complete and new copy of the bylaws of the Allen County Public Library, 
incorporating the amendments herein specified, and shall append a copy of 
such amended bylaws to this resolution. 


Adopted this 28th day of August, 1986. 


esident, Board of Library Trustees 


Alan McMahan, 


Mary Koehlinger, S¢cretary, Bo@érd of Library Trustees 
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ALLEN COUNTY PUBLIC LIBRARY 
BYLAWS 
Adopted by the Board of Library Trustees: 23 October 1980 
Amended: 28 January 1982 
24 May 1984 
28 August 1986 
SECTION 1. Name. 


The name of the library district to which these bylaws are applicable 
shall be the ALLEN COUNTY PUBLIC LIBRARY. 


SECTION 2. Authority. 


The activities of the Allen County Public Library shall be conducted 
under the authority granted by the Public Library Law of 1947 (Indiana Code 
20-14), as amended from time to time by the Indiana General Assembly. 


SECTION 3. Mission. 


The Allen County Public Library shall be a service institution. It 
shall seek to inform, educate, entertain, and culturally enrich the entire 
community by providing books and other library materials, facilities, and 
professional library services, accessible for use by all people. 


SECTION 4. Territory. 


The territory included in this library district shall be Allen County, 
Indiana. 


SECTION a Public Corporation. 


The Allen County Public Library shall be a public municipal corporation 
for library purposes, separate and distinct from all other municipal and 
civil corporations in Allen County, Indiana. 


SECTION 6. Governing Body. 


The official governing body of the Allen County Public Library shall be 
the Board of Library Trustees, who manage and control the affairs of the 
Library district, subject to the limitations of the Public Library Law of 
1947 (Indiana Code 20-14), as amended, and subject to these bylaws. 


SECTION 7. Powers. 


The Allen County Public Library acting through the Board of Library 
Trustees shall have all powers granted to it and perform all duties of a 
Class I Library district under the Public Library Law of 1947, (Indiana Code 
20-14), as amended. 


SECTION 8. Qualifications of Members. 
All members of the Board of Library Trustees shall be resident citizens 


of Allen County, Indiana, who have resided in the library district for at 
least two years. 
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SECTION 9. Appointment of Members. 


The Board of Library Trustees shall consist of seven members who are 
appointed as follows: 

(a) Two members shall be appointed by the County Council of Allen 
County. 

(b) Two members shall be appointed by the Board of County Commissioners 
of Allen County. 

(c) Two members shall be appointed by the Board of School Trustees of 
the Fort Wayne Community Schools. 

(d) One member shall be appointed by the presidents of the school 
boards of East Allen County Schools, Southwest Allen County Schools, and 
Northwest Allen County Schools, acting jointly. 


After the initial Board appointments, all appointments shall be for a 
term of four (4) years. 


SECTION 10. Vacancies on the Board. 

A vacancy on the Board shall occur by death, resignation, expiration of 
term, or when a member is absent from six consecutive regular Board meetings 
for any cause other than illness. Whenever a vacancy in the membership of 
the Board of Library Trustees occurs, it shall be filled by the appropriate 
appointing authority for the unexpired term only. 


SECTION dis Reappointment. 


Members shall serve no more than four (4) consecutive terms, regardless 
of the appointing authority or the length of terms served. 


SECTION 12. Removal of Board Members. 
A member of the Board of Library Trustees may be removed at any time by 

the appointing authority, after public hearing, for any cause which 

interferes with the proper discharge of duties by the member of the Board. 


SECTION 13. Compensation and Prohibition of Employment. 


All members of the Board of Library Trustees shall serve without 
compensation. No Board member shall serve as a paid employee of the 
Library. The only exception is the Treasurer, who may receive compensation. 


SECTION 14. Certificate of Appointment and Oath of Office. 


The appointing authority shall issue to each appointee a signed 
certificate of appointment. Within ten (10) days after the receipt of the 
certificate of appointment, the appointee shall qualify for office by taking 
an oath of office before any person authorized by law to administer oaths. 
The appointee shall swear to discharge the duties of the office to the best 
of his or her ability and file the certificate of appointment with the oath 
endorsed thereon, with the records of the library, which shall be preserved 
as a public record. 


SECTION 15. *0fficers. 
The officers of the Allen County Public Library shall be a President, a 


Vice-President, a Secretary, and a Treasurer. The President, Vice- 
President, and Secretary shall be elected from the members of the Board of 
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Library Trustees. The Treasurer may be either a member of the Board or an 
employee of the Library. The Board may fix the compensation of the 
Treasurer in either case. 


SECTION 16. Election of Officers. 

All officers of the Allen County Public Library shall be elected 
annually for a term of one year at the regular January monthly meeting of 
the Board of Library Trustees. All officers shall continue in office until 
their successors have been elected. 


es — 


Vacancies in any office created by death, resignation, removal or 
otherwise shall be filled by election at the next regular meeting of the 
Board after the vacancy occurs. 


SECTION 18. Removal of Officers. 

Any officer may be removed from office before the expiration of the 
term of office for cause, by the vote of a majority of the members of the 
Board at any regular meeting of the Board or at any special meeting of the 
Board called for that purpose. 


SECTION 19. Duties of Officers. 

(a) President. The President shall preside at all meetings of the 
Board of Library Trustees, discharge all the duties which devolve upon a 
presiding officer, perform such other duties as may be required by law or 
these Bylaws, and have all the powers and duties customarily vested in the 
office of President, subject to the Public Library Law of 1947, (Indiana 
Code 20-14), as amended. 


(b) Vice-President. The Vice-President shall perform all duties 
incumbent upon the President during the absence or disability of the 
President, perform such other duties as may be required by law or these 
Bylaws, and in general have all the powers and duties customarily vested in 
the office of Vice-President, subject to the Public Library Law of 1947, 
(Indiana Code 20-14), as amended. 


(c) Secretary. The Secretary shall cause to be kept a record of the 
minutes and proceedings of the Board of Library Trustees and attend to the 
giving and serving of all notices by law or these Bylaws. The Secretary 
shall be responsible for all records, minutes, and documents of the Board of 
Library Trustees and perform such other duties as may be required by law or 
these Bylaws, and in general have all the powers and duties customarily 
vested in the office of Secretary, subject to the Public Library Law of 
1947, (Indiana Code 20-14), as amended. 


(d) Treasurer. The Treasurer shall be the custodian of all funds. The 
Treasurer shall cause to be kept correct and complete records of accounts. 
The treasurer shall deposit all money in accordance with the provisions of 
the Public Depository Act of 1937, as amended. The Treasurer shall disburse 
the funds of the Library as authorized by the Board upon a warrant signed by 
the Treasurer. The Treasurer shall cause to be made a true and accurate 
financial report to the Board each month. The Treasurer shall be bonded in 
an amount determined by the Board. The cost of the bond shall be paid from 
the Library Operating Fund. 
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SECTION 20. Committees. 


Special committees for the investigation of special problems may be 
appointed by the President. Such committees shall serve until the 
completion of the work for which they are appointed. 


SECTION 21. Regular Meetings. 


The regular meeting of the Board of Library Trustees of the Allen 
County Public Library shall be held on the fourth Thursday of each month at 
3:00 p.m. in the Board Room of the Main Library, 900 Webster Street, Fort 
Wayne, Indiana. The Board may act at any regular or special meeting to 
change the date, hour, or place of any subsequent regular meeting. All 
meetings of the Board shall be open to the public in accordance with the 
provisions of the Indiana Open Door Law of 1977 (Indiana Code 4-15-1.5), as 
amended. 


SECTION 22. Special Meetings. 


Special meetings may be called by the President or upon written request 
of two (2) members to the President. At least 24 hours' notice shall be 
given to all Board members of the calling of any special meeting. At a 
special meeting the Board may transact only such business as is stated in 
the call for the meeting, except that on consent of all members of the 
Board, additional items of business may be transacted. 


SECTION 23. Quorum. 


Four members shall constitute a quorum for the transaction of business 
at any meeting. The act of a majority of the members present shall be an 
act of the Board of Library Trustees. 


SECTION 24. Director of the Library. 

The Board of Library Trustees shall select a librarian who shall be 
designated as the Director and shall be the administrative head of the Allen 
County Public Library. The Board shall fix the Director's compensation and 
prescribe the powers and duties of the Director. The Director shall serve 
at the pleasure of the Board. The Director shall be solely responsible to 
the Board for the operation and management of the Allen County Public 
Library. 


SECTION 25. Attorney. 


The Board shall retain an attorney and establish the attorney's 
compensation. The President of the Board or the Director may request the 
legal opinion of the Attorney on any matter coming within the jurisdiction 
of the Board. 


SECTION 26. Staff. 


The Board shall employ such additional staff as may be necessary to 
carry out the mission of the Allen County Public Library. The Board shall 
fix the salaries and prescribe the duties of all employees, upon 
recommendation of the Director. All employees shall serve at the pleasure 
of the Board, upon recommendation of the Director. 
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SECTION 27. Library Funds. 
All money of the Allen County Public Library shall be kept in an 


Operating Fund and such other funds as may be established from time to time 
by resolution of the Board. 


SECTION 28. Expenditures. 

Within the annual operating budget as approved by the Board, the 
Director may incur obligations and the Board may approve expenditures to 
meet incurred obligations. Where the laws of Indiana require, the Board may 
incur obligations only after advertising for and receiving competitive bids 
from potential suppliers of specified goods or services in accordance with 
Indiana Code 5-16 and 5-17, as amended. 

SECTION 29. Parliamentary Guidance. 

The rules of parliamentary practice as found in Robert's Rules of 
Order, most recent edition, shall govern the proceedings of the Board of 
Library Trustees, subject to the laws of the state of Indiana and these 
Bylaws. 

SECTION 30. Amendments. 

These Bylaws may be amended or repealed at any regular or special 
meeting called for that purpose, by a majority vote of the members present, 
providing that the Amendment was read at the last previous regular meeting 
or was stated in the call for the special meeting. 

SECTION 31. Adoption. 
These Bylaws are duly adopted by unanimous vote of the Board of Library 


Trustees of the Allen County Public Library at their meeting held on October 
23, 1980, as evidenced by each member's signature below. 


George R. Mather, President 

Mary M. Koehlinger, Vice-President © 
Rae Gates, Secretary 

Alan McMahan, Treasurer 

Zohrab K. Tazian 

Ms Patricia) Vogel 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOUS CHECK REGISTER 


FS#200 “2-Aug-86 
CHECK DEBIT SIDE 

DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
H SSS SSS SSS SSS SSS SSS Ss SSS SSS SS SS SS SSS SS VS SSS SS SS SS VS SVS SS SV SSS SS LV SS SS SSS SSS SS Ss : 
iJUL 30 esoo 0.60 60-3231-400-01 KATHERINE SMITH i 
i JUL 3O 2333 0.60 60-3231-481-01 KATHERINE SMITH ‘ 
i! JUL 3O 2333 3.50 60-3232-400-01 KATHERINE SMITH i 
tdkits SO 2333 3.20 60-3232-481-01 KATHERINE SMITH 4 
iJUL 3a 2333 12.00 60-3221-400-01 KATHERINE SMITH H 


! TOTALS 28,097.34 28,097.34 
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FS#200 


CHECK 


DATE NUMBER 


{AUG 


+AUG. 


1 AUG 
1 AUG 
1 AUG 
!AUG 
!AUG 
! AUG 
! AUG 
1 AUG 
{AUG 
1 AUG 
‘AUG 
1 AUG 
1 AUG 
1 AUG 
1 AUG 
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1AUG 
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i AUG” 


+ AUG 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEQUS CHECK REGISTER 


een een ee ed 


| 22—-Aug-86 
DEBIT SIDE 
AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
SSS SSS S20 ES SS SS LSS LSS SSS SS SI SS SSS SV SVS SV SSS VSI SS SSS SS se Ses ! 
125.30 07-7744-000-01 DENTAL NETWORK 250.41 
125.11 60-1245-550-01 DENTAL NETWORK 
1,283.80 0O7-7737-000-01 PHP 7,191.93 
3,908.13 60-1244-550-01 PHP 
1,106.59 07-7736-000-01 METRO HEALTH fe a Deaf 
2,014.98 60-1242-550-01 METRO HEALTH 
3.280 07-7739-000-01 MUTUAL BEN LIFE e,cOoe 37 
2,280.17 60-1243-S5S50-01 MUTUAL BEN LIFE 
1,157.00 01-6091-000-02 SUMMIT BANK LAS reo 

196.70 60-3972-S02-01 TRI-STATE BUSINESS 1965 70 

24.95 60-2243-469-01 J &€ S QUICK MART 24.95 
9,e"¢?eea OF7-7'730-000-01 FICA 18,554. 5&8 
9,27 sS5e GO TeaTO-550-01 FIGA 
1,018.33 60-3521-461-01 I & M 1,018.33 
4,184.00 60-4520-S50-01 H W WILSON CO 4,184.00 

2£O.00 60-3141-469-01 JUGGLERS ANONYMOUS ZO, 00 

1.41 60-3232-481-01 GREG MOTSINGER 1.41 
10.00 60-2224-468-01 PEGGY BALLARD 12.10 
2.10 60-3232-468-01 PEGGY BALLARD 

19.76 60-2240-469-01 BESSIE MAKRIS 1 Bs BF = 
16.900 60-2243-469-01 SEYFERT’S FOODS 16.00 
13.68 60-2243-469-01 DARLENE BOCKELMAN sayy eg) 
784.900 01-6091-000-02 SUMMIT BANK 784. 00 
1, 090700" GO—-S221-S03-01 USS POSTAL SERVICE 1,000.00 
1, 49 0ecs GO-S9e1—455-01 1-e M 1,491.23 
34.200 O0O7-7738-000-01 UNITED FOUNDERS 55.00 
8.24 60-2223-469-01 TYRONE CATO 78.24 

790.00 60-2240-469-01 TYRONE CATO 

5.13 60-2243-483-01 PHYLLIS SHERWIN Sel 
61.390 60-2223-S05-01 KENNETH SCHELL 61.30 
beeO0 GOF4S5T0—-S02—-01 DEBBIE RUSS 11200 
3.00 60-4510-S02¢-01 JOSEPH E HENRY 3.00 
239.25 60-3143-4839-01 FT WAYNE COMM SCHL en tot 
479.18 07-7742-000-01 LINCOLN LIFE 479.18 
250.00 60-3141-469-01 UNIQUE LIGHTING 250.00 
84.44 07-7741-000-01 ALLEN CO CLERK B4. 44 
90.00 0O7-7741-000-01 ALLEN CO CLERK 90. 00 
3.80 60-2824-410-01 GARY BROOKS 3. 80 
57.19 60-2223-S05-01 KENNETH SCHELL Sr tS 
5.00 60-2240-489-01 DARLENE BOCKELMAN 5.00 
13.20 60-2224-506-01 DT SERVICE CENTER 13. 20 
1,457.46 60-3521-454-01 I & M 1,457.46 
1,250.00 60-3141-489-01 MELIKIN PUPPETS 1, 250, 00 
39.00 60-4510-550-01 TURNER PUBL 39.00 

18.53 60-3221-486-01 U S POSTAL SERVICE 678.53 

660.00 60-S3221-503-01 U S POSTAL SERVICE 

168.00 60-1220-S550-01 IESD 168.00 

258.00 60-3231-430-01 ATLANTIS, INC. 516.00 

258.00 60-3231-S20-01 ATLANTIS, INC. 

195.00 60-3241-485-01 INCOLSA 195.00 
65.90 60-3241-420-01 PADGETT-THOMPSON 65.00 
10.00 60-3241-468-01 IND ST UNIV 19. 00 
446.00 60-3231-410-01 DOUGLAS M. LEHMAN 330. 32 

266.71 60-3232-410-01 DOUGLAS M. LEHMAN 
Ee eee a | 60-3235-410-01 DOUGLAS M. LEHPRAN 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOQUS CHECK REGISTER 


ee oe a ee tt ee 


FS#200 22-Aug-86 
CHECK DEBIT SIDE 
DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 

{AUG 13 2378 3.34 60-2212-504-01 MARSHA DAWSON cioet 
1AUG 14 2379 14,651.15 O7-7731-000-01 FT WAYNE NATL BANK 14,651.15 
!AUG 14 2380 861.00 01-6091-000-02 SUMMIT BANK 861.00 
{AUG 14 #2381 144.10 60-3521-456-01 I & M 478.04 

!AUG 14 2381 333.94 60-3521~-458-01 I & M 

‘AUG 14 2382 24.00 60-4510-502-01 PAMELA JO SCHERER 24. 00 

‘AUG 14 2383 8.00 60-4510-502-01 SHIRLEY PLATTE 8.00 
1AUG 14. 2384 15.00 60-4510-502-01 EILEEN POWERS 15.00 

1AUG 14 2385 3.00 60-4510-502-01 MONIQUE GEORGES 3.00 
{AUG 14. 2386 24.00 60-4510-502-01 GLORIA REIDER 24. 00 

‘AUG 14 2387 3.00 60-4510-502-01 MARILYN C. MEYER 3.00 
‘AUG 15 2388 314.00 60-3114-410-01 DAVID CULP & CO 314.00 
‘AUG 15 2389 14,602.46 60-3521-540-01 I & M 14, 602. 46 
‘AUG 18 2390 278.20 60-3232@-484-01 OMNI INTL ORLANDO 278. 20 
‘AUG 18 #2391 2,481.69 60-3521-452-01 1 & M 3,253. 84 
1AUG 18 2391 447.45 60-3521-468-01 I & M 

‘AUG 18 2391 262.87 60-3521-457-01 I & M 

‘AUG 18 #2391 61.83 60-3521-462-01 I & M 

‘AUG 18 #2392 9,195.32 07-7730-000-01 FICA 18,390.69 
‘AUG 18 2392 9,195.37 60-1210-550-01 FICA 

‘AUG 18 #2393 7,129.88 0O7-7732-000-01 IND DEPT REVENUE 7,214.61 
‘AUG 18 2393 - 84.73 O7-7733-000-01 IND DEPT REVENUE 

‘AUG 19 2394 1,000.00 60-3221-503-01 U S POSTAL SERVICE 1,000.00 
JYiAuUG 19 2395 72.00 60-3241-483-01 ILA 192.00 
‘AUG 19 2395 72.00 60-3241-452-01 ILA 

‘AUG 19 2395 24.00 60-3241-455-01 ILA 

‘AUG 19 2395 24.00 60-3241-454-01 ILA 

‘AUG 19 #2396 2.00 60-3241-480-01 CIALSA 6.00 
1AUG 19 2396 2.00 60-3241-482-01 CIALSA 

‘AUG 19 #2396 2.00 60-3241-485-01 CIALSA 

‘AUG 19 2397 5.00 60-3143-506-01 BMV 5.00 
‘AUG 19 #2398 2.34 60-3232-483-01 BROWN COUNTY INN 246. 24 
‘AUG 19 2398 30.78 60-3232-454-01 BROWN COUNTY INN 

‘AUG 19 #2398 92.34 60-3232-452-01 BROWN COUNTY INN 

‘AUG 19 2398 30.78 60-3232-455-01 BROWN COUNTY INN 

‘AUG ZO #399 196.00 60-3241-431-01 PRYOR SEMINARS 196. 00 
‘AUG 20 2400 12.00 60-3241-483-01 CINDY HAGGENJOS 1z.00 
'QUG 21 2401 761.00 O1-6091-000-02 SUMMIT BANK TEAWO0 

‘AUG 21 #2402 264.15 60-3521-460-01 1 & M 385. 88 
‘AUG 21 2402 121.73 60-3521-453-01 I & M 

‘AUG 21 2403 $38.00) G0-3231-484-01 ATLANTIS, INC. 228. 00 
(AUG 21 2404 30.00 60-3241-483-01 ALSA = 30. 00 
‘AUG 21 2405 25.00 60-3241-500-01 GR FT WAYNE C OF 25.00 
(AUG 21 2406 130.00 60-3241-484-01 GRLANDO 86 ZOO. OO 
‘AUG 21 #2406 70.00 60-3232-484-01 ORLANDO 86 

1QUG #1 2407 24.00 60-4510-502-01 MERIT SMITH 24.00 
‘AUG #21 2408 9.95 60-4510-50Z-01 DAVID D MILLER 9.95 
'QUG 21 2409 24.00 60-4510-S02-01 MARY ANN GROFF 24.00 
(AUG #1 #410 3.00 60-4510-502-01 CECELIA NIX 3200 
(AUG 21 2411 3.00 60-4510-S02-01 L. MCCHESSNEY 3.00 
‘AUG 22 #2412 238.09 60-3221-440-01 U S POSTAL SERVICE 238.09 
\AUG 2& #2413 2,837.10 60-3619-455-01 IRMSCHER SUPPLY mad: 7 pie Lt 
1AUG 22 2414 SOZ.26 O7-7742-000-01 LINCOLN LIFE SOZ. 26 
‘QUG 22 2415 90.00 O7-7741-000-01 ALLEN CO CLERK 30. 00 
‘AUG 22 #416 45.00 60-3911-400-01 AMERICAN EXPRESS 45.00 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOUS CHECK REGISTER 


FS#200 22-Aug-86 
CHECK DEBIT SIDE 
DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
} , cae H 
i TOTALS - 114, 786.51 114,786.51 ; 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 
September 25, 1986 
3:00 p.m. 
Room 4 —- Main Library 
900 Webster Street 
Fort Wayne, Indiana 46802 
Adoption of the Agenda 
Approval of the Minutes of the August 28th regular meeting 
Reception of the August 31, 1986 financial report 
Report of the Director 


Public Hearing on additional appropriation for telecommunication 
equipment 


A. Resolution of Appropriation 


Resolution to publish notice to taxpayers of additional 
appropriations. 


Approval of Tri-ALSA contract for 1987 

Resolution to approve an agreement between the Allen County Public 
Library and the Indiana State Library for the administration of a 
grant under the Library Services and Construction Act 
Authorization to begin negotiations on automation contract 


Directors and officers liability insurance 


Approval of the Following Appointments to the Authorized Staffing 
Table: 


Peter H. Cartford #281 Art, Music, and Audiovisual Services 
Librarian, Assistant Department Manager 


Nancy Johnson #541 Cataloging Services 
Manager 


Jennie L. Naselaris #212 Tecumseh Branch 
Clerk 


Approval of Payment of the Following Bills: 


Manual Checks - August 23 - 31, 1986 $ 19,954.15 
Manual Checks - September 01 - 19, 1986 102, 339.03 
September 05 Gross Payroll 319 012397 
September 19 Gross Payroll Vis 516.37 
September Accounts Payable 239,223.58 


TOTAL, $595,048.10 
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13. Other Business 


14. Adjournment 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
September 25, 1986 
3700p. m. 
Room 4, Main Library 


Present: Alan McMahan, presiding, Lu Ann Beaman, Mary Koehlinger, 
Patricia Riley, James Ganaway, Rae Gates 


Absent: Patricia Beers 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, September 25, 1986, at 3:00 p.m. in meeting room 
4 of the Main Library. On motion of Mrs. Koehlinger, the agenda was adopted 
as presented. Mrs. Gates moved the approval of the minutes of the August 28 
regular Board meeting and the motion carried. Mr. Krull presented the 
monthly financial report for August; and, on motion of Mr. Ganaway, the 
report was approved. 


Mr. Krull reported a year-to-date circulation increase through August of 
9.4% above the same period in 1985. Reference questions answered for the 
same period showed an increase of 22.2% over the previous year. Year-to-date 
circulation for Main Library is up 11.8%; for branches and bookmobiles, up 
4.8%; and for Art, Music, and Audiovisual department, up 59.3%, reflecting a 
continued dramatic increase in the circulation of video tapes and other 
audiovisual media. Mr. Krull further reported that Mr. Lehman was absent 
from the Board meeting because he was inspecting an automated accounting 
system at the Dayton and Montgomery County Public Library in Ohio. The 
library is investigating various software packages to provide a fully 
integrated accounting system to improve upon the system currently in use. 
Finally, Mr. Krull reminded the Board of the upcoming Indiana Library 
Association district meeting to be held October 9 in Huntington. 


Mr. McMahan opened the meeting to public comment in a hearing upon 
additional appropriations in the amount of $33,670 that was duly advertised 
according to law. Several questions were presented by members of the public 
who were in the audience. These being answered to the satisfaction of the 
questioners, Mr. McMahan declared the public hearing to be closed and called 
for a resolution of appropriations from the board. Mrs. Beaman moved the 
adoption of such a resolution of appropriations in the amount of $33,670 and 
the motion for the adoption of the resolution carried. A copy of the 
resolution so adopted is appended to and made an integral part of these 
minutes by reference. 


Next, in a separate matter, Mrs. Gates moved the adoption of the 
resolution to publish a notice to taxpayers of a proposed additional 
appropriation in the total amount of $300,000, divided as follows: 

Expenditure Subaccount 3 


Other Services and Charges $165,000 
Expenditure Subaccount 4 
Capital Outlays $135,000: 


A motion for the adoption of this resolution carried, and a copy of the 
resolution so adopted is appended to and made an integral part of these 
minutes by reference. 


von. 
1 ie a i 
¥ 14 


7 
0 


ae 

fia 
phe 
ro oh 


da 
Ai 
1 

~~ wy 
. a. 
*. 


-rontiidoot yreM ,mamsel nal ial gatbtecwq . | M aelA : 1 of 
asta sai ,yewaned eameb -yolti i. Sa icy 


steel stoltttet :tneadA 


at fom yreihl otidil ytoved nell oft To esetaie? yretdhl to brscl adT 7 
moot nattoon mt .m.q OO:f ta ,O80L .25 tedmetqed «yebewdl no soleese © 7. 
bstqobe asw shnege edd, ,tonatideod .aiM to sotfom m0 svterdhl ate sat to 7 
aS samuel oft to eetuntm edt to Levorqas oft bevom gota .cwM .bedmesstq SB | 
eit betaseeta Liirtl who. hetrrao nottom sit fine anisoom btaci taiuget 

aft ,vewsns) «Moto cottos mo ,bns ;¢emmuh tot troqex [afoneatt yldtnom 

ae -bevotaqe aaw droget 


to terqul dasotit stBerent cottealsotto edaeb-ot-tsey a batroqet fivwt .M ie 
edt sot beveweae anottesip soneteteh .@00L at bolteq omee edt syods R¥.2 © 
etab-of-—raeY .tasy auotvera sift +svo BS,SS to sesetonl aa bewora bolteq OnL88 
qu .eolidonmiood baa sedonetd tot :85.0f qu et yravdkd mhell tot notesluotto 
a anttosltes .Rf.0? aw .tremntieqed Lawetvethut bos .ohedM .txA tot Bae 228.4 
soto base eeqet oobiv to nottaluattos oft ot opsetomt ottameth beuntsaos | 
tyseda eew camfeal .oM tart bedroqet tedtwt Lied .M .sthom Lsvatvotbus 
antisuooos fetemotirs as yattoeqamt asw ef sarisood ynttoom Sisco off moTt >” 
ed? .otdO ot vrewdhl otfded ytawed yremostcoM bose aotyel odd ts movaye 
viist e sbtvota ot eonatosq etawitor evolray griitegiteevat at vied EL 
seu ot vitnettoe meteve edt mnogu svorgrt of motevya gnitasosle hetatagetnat 
viretdhl anethal animooqys oft to breofl oft bebaimoet [lect ..M .vilentt 
.nofnattaul at @ tedotsO bled sd ot ynttsom tofasath nottatooeeaA 


nogtu yriitesd os ot tneamoo otidug of gaiteem sit bensqo reciaMoM .1M 
beetttevbe yivb aaw tars OTS, ££% to tavame oft at anottetiqotqqes Lenots thbs 
oliduq eft to avedmem yd botaseetq stew anotiesup Lateved -wal ot artbics0s 
oft to nolfostattear edt ot betowene gated sxedT .scomethus oft at otew off 
bellies bae berolo od ot sntueet obidue aft beteloeb merieMoM .1M -e2tanottaaup 
oft hevom meamael .akM .bisod edt goxt enottatiqoiqge to nottuloret # 10T 
bne OTS,£F% to tnome oft mt enotteltqovage to cottvloret s dowe to notiqobs. 

eit to vqgoo A .bektiso nottufoast oft to mottqobs at 107% nottom oft - 

sectt to traq (staetat me oben bas of Bebroqae at betqobs os aolsuloast 
.soneTstet vi estuntm 


adt to nottqobs odd bavom aeted .ex .tottem otetaqoes 8 at .txell sa 
[enoltsthha beaogoiq 8 to ateyed ot sotton « deildug of umotiuiosst = 
:ewollot es hobtvib ,000,008% to tavome Letot edt at nottstigotgqs 
E tavoooadye stud Id 
000, 20.L% aa bus soo tvree ) ae 


tauososdye out tbaeqed 
.000, 2ELR 


| _ eyaltud iatiqs) a ¢ 
aft to yoo # bos ,betttao sobtuloes® atdt to nottqohs eff tot: noktom A 
seotit to treq Letastat os obam bua of bobsoqae st besqohe.oa soldulosex 
| SOSH IAS: ee RORET, 7 


> 


Mrs. Koehlinger moved that the president be authorized to execute the annual 
contract with Tri-ALSA for 1987, commencing on October 1, 1986. The motion 
carried. 


Mrs. Riley moved the adoption of a resolution to approve an agreement 
between the Allen County Public Library and the Indiana State Library for the 
administration of a grant under the Library Services and Construction Act in 
the amount of $41,338. Motion for the adoption of the resolution carried, 
and a copy of the resolution so adopted is appended to and made an integral 
part of these minutes by reference. 


Mr. McMahan reviewed the progress of the automation project to date. 
All bids received were subjected to a thorough analysis by the Automation 
Advisory Committee, numerous special study groups, and consultants. Based on 
the findings of the evaluation team, the library director and automation 
project manager have requested board authorization to enter into contract 
negotiations with CLSI, Incorporated of West Newton, Massachusetts, to supply 
an integrated library automation system for the Allen County Public Library. 
Mr. McMahan explained that no binding agreement was being presented for 
approval; rather, authorization was being sought to begin negotiating a 
contract with CLSI, which would be presented to the Board for full review and 
final approval at a later time. Mrs. Beaman moved that such authorization be 
granted to the staff, and the motion carried. 


Mr. Krull reported that the library has received notification of 
cancellation of its public officials and employees liability insurance 
coverage effective October 1, 1986. However, the library's local insurance 
agent, Lupke-Rice, has provided assurances that coverage will be renewed, 
either with the same or another carrier. 


Mrs. Koehlinger moved the approval of the following appointments to the 
Authorized Staffing Table: 


Peter H. Cartford #281 Art, Music, and Audiovisual Services $18,274.90 
Librarian, Assistant Department Manager 1.0 fte 
Nancy Johnson #541 Cataloging Services, Manager $22 nels 87 
LO ake 

Jennie Naselaris #212 Tecumseh Branch, Clerk $5.22 per hour 
(32 hours/week) .8 fte 


The motion carried. 


Mr. Krull certified that the following bills were true and correct and 
were supported by appropriate documentation: 


Manual Checks - August 23 - 31, 1986 $ 19,954.15 
Manual Checks - September 01 - 19, 1986 102, 339.03 
September O05 Gross Payroll LEO OL2 SOT 
September 19 Gross Payroll 1, 518.3% 
September Accounts Payable 239 223.090 

TOTAL $595,048.10 


Then, on motion of Mrs. Koehlinger, the bills were approved for payment. 
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Mrs. Beaman moved the adoption of a resolution authorizing individuals 
to respond to inquiries from Public Employees Retirement Fund. The motion 
carried; the resolution so adopted is appended to and made an integral part 
of these minutes by reference. 


There being no further business to come before the board, the meeting 
was adjourned at 3:18 p.m. 
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FS#002 25-Sep-86 
ALLE™M COUNTY PUBLIC weIEBRRARY 


AUGUST FINANCIAL SuUPrmMARY 


STATEMENT OF RECEIPTS, EXPENDITURES AND OTHER CHANGES IN FUND 
BALANCE: On S August we received a bank wire from the Indiana Bond Bank far 
the preceeds af the Library’s sale of bands far the Automation Praject. 
Out of a total amount of $2,950,000, the net amount received was 
$2, 883, 714. 46. The difference is the floatation cast af the issue 
allocated toa ACPL by the IBEH. Mast af the proceeds were immediately 
invested in CD’s with maturities that match the anticipated cash flows of 
the project. 

A total af $2,850,000 was invested in 4 CD's on S&S August. The 
winning bidder was Summit Bank. The amounts and maturities are detailed 
belaw. 


Amncunt Rate Days Matures 

$ © 300, 000 6.00% 66 10/31/86 
$i e30,000 6.25% 94 11/28/86 
$1,000, 000 6. 50% 185 Ce7e i787 
$ 100,000 6. 50% 364 08/25/87 


eet neces cones emee eeeee qrcee aeens sence cones sneer 


) We believe that these maturities are conservatively structured sa 
that the project will have liquidity adequate ta meet its needs. The tatal 
interest inceame for the life af the praject will be between #80, 000-90, 000, 
In addition, #$3,179.71 in expenditure adjustments were credited ta the 
General Fund and debited ta the Automation Praject Fund. These are praject 
expenditures from the point af appreval of the bonds by the Indiana State 
Board of Tax Commissioners om £8 February 1986. 


GENERAL FUND STATEMENT OF EXPENDITURES: August expenditures were 
$499,334.21. The August year-to-date tatal is $3, 865,252.11. Year-ta-date, 
we have spent 60.2% af the 1986 budget. Year-ta-date expenditures are 10.4% 
ahead Of 1985. Since 67% af the year has elapsed (relative to this 
statement), the tatal 1986 budget picture is an excellent one at this paint 
im time. 


MISCELLANEOUS INCOME SUMMARY: The band sale preceeds will distart 
some af the 1985 comparisons on this statement. It appears likely that the 
total year’s revenues will exceed $190 million for the first time in ACPL’s 
history. If you take out the bord sale proceeds and the state distribution 
to libraries (Intergoevernmental Revenue), August income fram ordinary 
sources is almost exactly the same as in July. 


Dougl Lehman 
Conmtroaller/Treasurer 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


August 28, 1986 ) 


) 
RESOLUTION OF APPROPRIATIONS ) 


WHEREAS, it has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual budget 
for various functions of the Allen County Public Library; now, 
therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that for the expenses of 
the Public Library the following additional sums of money are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 


LIBRARY OPERATING FUND 


EXPENDITURE SUBACCOUNT AMOUNT APPROPRIATED 
4 CAPITAL OUTLAYS S33/107.0.00 
TCL (ne EY oar ct avert ie so, 4 clots ete peletereteners tecete 9310 7.0.7 0s O00 


Presented to the Allen County Public Library Board, read in full 
and adopted this 25th day of September, 1986, by the following 
aye and nay vote. 
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CERTIFICATE 


I, THE UNDERSIGNED MARY KOEHLINGER, SECRETARY OF THE ALLEN COUNTY 
PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR 
OF ALLEN COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE 
PROCEEDINGS HAD WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY 
THE LIBRARY BOARD OF ALLEN COUNTY, INDIANA, AT A MEETING HELD ON 


SEPTEMBER 25, 1986. 


DATED THIS 25TH DAY OF SEPTEMBER, 1986. 
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MARY KO®HLINGER 


SECRETARY, BOARD OF LIBRARY TRUSTEES 
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Form Prescribed by State Board of Accounts General Form No. 99P (Rev. 1967) 


Allen County Public Library 


(Governmental Unit) 
._ kien sscsneussssenseasenenonereseensseeseeses® County, IN 
b] 
PUBLISHER’S CLAIM 
LINE COUNT 
Display Matter (Must not exceed two actual lines, neither of which shall total more than four solid lines 
of the type in which the body of the advertisement is set)- number of equivalent lines sseeneenssnecnsenesenee 
; 2 
Head mumber of lines esses inet teancconcncncnne 
23 
Body mumber of lines Naa annenaanenncnnncnnnce 
2 
Tail mumber of lines eee Nac enctteceneneccrccnnns 
27 
Total number of lines in notice i aanttecencnncnsncnencns 
COMPUTION OF CHARGES 
aparece: 2 ae lines, BE Seis: wide equals ae equivalent lines at eo 3 0E. 3.8.10 
cents per line 
Additional charge for notices containing rule or tabular work (50 per cent of above amount) ssssensscansseanscenne 
Charge for extra proofs of publication (50 cents for each proof in excess of two) lextra 50 sapeee 
TOTAL AMOUNT OF CLAIM $8,260... 
DATA FOR COMPUTING COST 
Width of single column 12.5 picas Size of RYO vececsosscorerceessnns 6 apatanansaccuriiasieuedesiaanehaseranctiel point 
Number of insertions ......... 1 Arena tca pepmaatnsoncdantanSeasaeacsatbnrs Size of quad upon which type is cast ............ 6 Seueey hess 
) Pursuant to the provision and penalties of Ch. 89., Acts 1967. 


I hereby certify that the foregoing account is just and correct, that the amount claimed is legally due, after allowing all just credits, and that no part of the same 
has been paid. 


FORM #903 PUBLISHER'S AFFIDAVIT 
State of Indiana 
ALLEN County SS: 


Personally appeared before me, a notary public in and for said county and state, the 


Drusilla Roose 


Rapa cececsscsesocccrunesotronnspucenessdhsssbatcackerddsniaevenvasessuesescesansesctvessusssstitiosesbacegrcecisisecesasnavets who, being duly sworn, says 

aah ee eee ee AS 5 eM Rae PRR RPOSAME RL A Seas nish) ated eral gO 
ee ALS sd ELS Nee Oe ae mne ee Mine ey ced PT eo Care ea AN 
Ressencsascsesbuassecsucrassensersnqrotiee a Spaiuesabancdesciverswercanenss¢vespucstsetessttscaseis newspaper of general circulation printed and published 


in the English language in the city FORT WAYNE. INDIANA 


town of aeeeeeeneeeeceeeeeencenerarseesseesssseepasse waeeesesce Oost Hee OE BOSS O SSS OSSEOISEDE GED OOE SSE neeEeeeenseseeeeeceeseeees 


in state and county aforesaid, and that the printed matter attached hereto is a true copy, 
which was duly published in said paper for ......... fe) 6 —Riaa i a es , the dates of publication being 


as follows: 


9/8/86 
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Form Prescribed by State Board of Accounts General Form No. 99P (Rev. 1967) 


Allen County Public Library To ........ JOURNAL-GAZETTE 


(Governmental Unit) P.O. BOX 100 
pene ALLO Preis oe County, IN ceca ORT WAYNE, INDIANA 


PUBLISHER’S CLAIM 


LINE COUNT 


Display Matter (Must not exceed two actual lines, neither of which shall total more than four solid lines 


of the type in which the body of the advertisement is set) - number of equivalent lines sessesnsesssensevennsens 
2 
Head Numberociinents >  Peetiesrcccstiscrccsecess 
3 
Body numbemotilines men Pie Ge Pee BRED Da TS OPN CW ee tene é vsaebeberne 
Tail number of lines 


Total number of lines in notice 


COMPUTION OF CHARGES 


Bectaees 2 fee lines, EE Sate tery wide equals eH Wee equivalent lines at... 300 ¢ $ 8. 10 


cents per line 


Additional charge for notices containing rule or tabular work (50 per cent of above amount) 


Charge for extra proofs of publication (50 cents for each proof in excess of two) 1 extra 20 


TOTAL AMOUNT OF CLAIM 5.8260 


DATA FOR COMPUTING COST 


Width of single column 12.5 picas DUZAAV LV INCH Bates ta catrar Rtas chc satan ctr Seenrencaeat careers se secececr asserts point 


1 6 


Nuanberiob miscelinsicrssncescssesscvesctssceesseecseassenteczsaseavovsnec: Size of quad upon which type is Cast ccc 


Pursuant to the provision and penalties of Ch. 89, Acts 1967. 


I hereby certify that the foregoing aceount is just and correet, that the amount claimed is legally due. after allowing all just credits, and that no part of the same 
has been paid. 


FORM #904 PUBLISHER'S AFFIDAVIT 
State of Indiana 
ALLEN County SS: 


Personally appeared before mesa notary public in and for said county and state. the 


Drusilla Roose 


ebdveorasi end ec se ceerete sve cocesercorsatscet or ores tres cone cor eine ome nere sa Las sss aden casa céessadgdts casnsssesten aieResee oe RES who. being duly sworn, says 
thank bet / shite UR: cnc; <cessscasesncaessesetuezeteasast vans CLERK yk nde enbh ea ews ep cu en eee e onelee Sage anes eninge ua esi nea On va eR needa reeoaR ATER of the 
chao og cts ARRAN USN EET: VA 31 i Re en eee eros oR a eh ee Wl NR ee 
Fn Meee eee DAILY dana nnSasdevncepencs ccubeeddaniscevdvevessvecsestasesvies newspaper of general circulation printed and published 
inthe English fonguage in the ety oe ORT. WAYNEINDIANA ccs 


in-state and county aforesaid. and that the printed matter attached hereto is a true copy. 


one time 


which: wasidaty: prblished in said! paper fon ¢.ccccossesrsecscsecscecncesvarsctes cocncccevnncuenrssbettoeeseazerbror avs the dates of publication being 


as follows: 


9/8/86 


8th 


Shelley R.LaRue 


otafy Public 


March 3, 1990 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 25, 1986 
RESOLUTION TO PUBLISH A NOTICE TO 


TAXPAYERS OF PROPOSED ADDITIONAL 
APPROPRIATION 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that the following Notice 
to Taxpayers be, and is hereby ordered to be published according 
to law. 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATION 


Notice is hereby given the taxpayers of Allen County Public 
Library, Allen County, Indiana, that the proper legal 
officers of said municipal corporation at their regular 
meeting place at 3:00 p.m., on the 23rd day of October, 1986, 
will consider’ the following additional appropriations in 
excess of the budget for the current year. 


LIBRARY GENERAL/OPERATING FUND 


EXPENDITURE SUBACCOUNT , AMOUNT 
3 OTHER SERVICES AND CHARGES $165,000.00 
4 CAPITAL OUTLAYS 135,000.00 

TOT Als eeemememetelleisls isi cists + leis + css elets |e siete ete sietcis 3 O0',000. 00 


‘These appropriations are made from additional receipts. 


) 


Taxpayers appearing at such meeting shall have a right to be 
heard thereon. The additional appropriations as finally made 
will be referred to the State Board of Tax Commissioners, 
which Board, upon receipt, will hold a further hearing within 
fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At 
such hearing, taxpayers objecting to any of such additional 
appropriations may be heard. Interested taxpayers may 
inquire of the county auditor when and where’ such hearing 
will be held. 


WW24eee (ho Ch otee 
Alan McMahan 
President 


Board of Library Trustees 


Signed 


Adopted this 25th day of September, 1986. 


President 


Aljan McMahan, 


AGREEMENT BETWEEN THE ALLEN COUNTY PUBLIC LIBRARY AND TRI-ALSA 


This is an agreement, made this 25th day of September 1986 by and 
between the Area Three Library Service Authority, hereinafter referred 
to as "Tri-ALSA" and the Allen County Public Library, hereinafter 
referred to as "Library". 


RECITALS 


The Library hereby agrees to provide Tri-ALSA with certain office 
space and certain services for the purpose of TrisAlSA, “secarrying on 
its work as an Area Library Services Authority. The said space and 
services shall be made available at the Library's facilities at 900 
Webster Street, Fort Wayne, Indiana. 


In consideration for said office space and those services enumerated 
herein, Tri-ALSA agrees to pay all expenses enumerated herein and 

to adhere to and abide by the operating policies of the Library 

and to provide certain services to the Library. 


TERM AND RENEWAL 


This agreementmms: tOwrun’ rorloaytermioflL one Cl )wyearmet romadnoctober 
1986 to and including 30 September 1987. This agreement can be 
renewed only upon mutual agreement of the parties and only upon 
such terms and conditions as are acceptable to both parties. 


SPACE 


The Library agrees fom curn? simul nia ALGCAt@wa Cha 4omsquarel T6ery of 
office space in the sub-basement of the building. The Library 
agrees to furnish a minimum amount of Crficesaurnituremror this 
Braces: 8 Thi s®furnitcure consists! of two. grey ssteelmdoublerdesks, 
three grey metal storage cabinets, and four book carts. The 
Library agrees to permit Tri-ALSA staff access to this space 
during the same hours when the Library building is open for 

IM braryestafe accesss@inet Libraryeagrees: to provide heat, light, 
cooling, ventilation, security, maintenance, and housekeeping, 
necessary to the conduct of Tri-ALSA business. 


TELEPHONE 


The Library agrees to permit the installation of necessary telephones 
ine thertrm-ALSsAY officesa@rea. Installation shall) bemat) Tra—-ALSA’s 
expense. Operation of these telephones shall be at Tri-ALSA's expense. 


USE OFM EBRARY COLLECTION 


The Library agrees to give Tri-ALSA access to the Library's entire 
collection of books and other library materials, for the purpose of 
making inter-library loans and providing information in response to 
reference questions. Access to and use of the Library's collections 


will be subject to normal rules and operating procedures of the 
Library. 


OTHER SERVICES 


The Library agrees to provide Tri-ALSA use of Library photocopying 
machines. Tri-ALSA also agrees to permit Library use of Tri-ALSA 
photocopying equipment. The Library agrees to transport mail and 
United Parcel packages to and from appropriate depots for Tri- 

ALSA on a regular schedule determined by the Library. The Library 
also agrees to provide access to the OCLC terminal located in the 
Readers' Services Department for the purpose of bibliographic 
searching and completion of interlibrary loan transactions. 


INTER-LIBRARY LOANS 


Tri-ALSA agrees to process all incoming inter-library loan requests 
addressed to the Library and to Tri-ALSA. Tri-ALSA agrees to be 
responsible for the completion of outgoing inter-library loan requests 
on behalf of "Alen ‘County Public Library patrons including direct 
borrowing from other libraries, borrowing via the OCLC system, and use 
of ALA inter-library loan forms. 


PAYMENTS AND CHARGES 


The Library agrees to pay all inter-library loan fees as set 

by OGIC,;+ ine. incurred’ as, a’ result! of @inter—li brary ‘loan “activity 
done at the Library by Tri-ALSA. The Library will be financially 
responsible for said fees for inter-library loans generated for 
its patrons. Tri-ALSA will reimburse to the Library said fees for 
all other inter-library loan transactions. These fees will be 

due and payable on the first day of every month during the term 

Of thierecontract 


For use of Library photocopying machines, Tri-ALSA shall pay the 
Library 5 cents per copy. For use of Tri-ALSA photocopying 
machines, the Library shall pay Tri-ALSA 5 cents per copy. The 
two parties shall make payment for copies at the end of every 
month during the term of this contract. 


IN WITNESS WHEREOF, on the date set forth above, the following parties 
have caused this agreement to be executed. 


a | ue AY ee 
Allan McMahan, President Sheldon Kaye, President 
Board of Library Trustees Area Three Area Library 
Allen County (Public Library Services Authority 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 25, 1986 


) 
) 
RESOLUTION TO APPROVE AN AGREEMENT ) 
BETWEEN THE ALLEN COUNTY PUBLIC LIBRARY ) 
AND THE INDIANA STATE LIBRARY FOR THE ) 
ADMINISTRATION OF A GRANT UNDER THE ) 
LIBRARY SERVICES AND CONSTRUCTION ACT  ) 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that the contract between 
the Allen County Public Library and the Indiana State Library for 
the administration of a grant under the Library Services and 
Construction Act, in the amount of $41,338.00, to carry out a 
program of service to the blind and physically handicapped, is 
hereby approved. 


BE IT FURTHER RESOLVED, that Alan McMahan, president of this 
board, and Jeffrey R. Krull, director of the library, are hereby 
authorized to execute this contract, a copy of which is appended 
hereto. 


Adopted this 25th day of September, 1986. 


Alan McMahan, President 


GRANT FOR SUPERVISION OF LOCAL AGENCIES 
UNDER LIBRARY SERVICES AND CONSTRUCTION ACT AS AMENDED 
THIS AGREEMENT, made and executed this 25th day of September , 198° by 
and between Indiana State Library, herein referred to as State, and Allen County 


\ 
Public Library, Grantee, whose address is 


P. QO. Box 2270, 900 Webster Street, 
Fort Wayne, Indiana 46801 __. 
WITNESSETH THAT: 

WHEREAS, The Congress of the United States has enacted the Library Services 
and Construction Act and Amendments to assist the States in the extension and im- 
provement of public library services in areas of the States which are without such 
services or in which such services are inadequate, in the improvement of such other 
State Library services as library services for physically Hahareappsas institu- 
tionalized and disadvantaged persons, in strengthening State Library administrative 
agencies; in promoting interlibrary cooperation among all cae of libraries, and in 
strengthening major urban resource libraries; 

WHEREAS, by the terms of section’6 of the Act any State desiring to receive 
its allotment for any purpose under this Act for any fiscal year shall (1) have in 
effect’ for’ such fiscal year abasic State plan “which shall provide’ for ‘the’ ad- 
ministration, or supervision of the administration, of the programs authorized by 
this Act by the State Library administrative agency; and (2) submit an annual 
program describing the specific activities to be carried out annually for which al- 
lotments are desired; 

WHEREAS, it is the wish and intent of the parties of this agreement that the 
Grantee administer certain functions, hereinafter described, as part of the required 


State plan to be developed by the State, and, 
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THEREFORE, the Grantee will comply with Title VI of the Civil Rights Act of 
1964 nei 88-352), and the regulations thereunder, to the end that, no person in 
the United States shall, on the grounds of race, color, or national origin be ex- 
ee ed from participation in, be denied the benefits of, or otherwise be subjected 
5 discrimination under any program or activity for which the Applicant received 
federal financial assistance. 

The Grantee will comply with Title IX of the Education Amendments of 1972 (20 
U.S.C. 1681-1683) and the regulations thereunder, to the end that, no person in the 
United States shall, on the basis of sex, be excluded from participation under any 
education program or activity receiving Federal financial assistance. 

The Grantee will comply with Section 504 of the Rehabilitation Act of 1973 (29 
U.S.C. 794) and the regulations thereunder, to the end that, no otherwise qualified 
handicapped individual in the United States Banta solely by reason of his handicap, 
be excluded from the participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity ga ene Federal financial assistance. 

The Grantee will comply with the-Age Discrimination Act (42 U.S.C. 6101 et 
set.) and the regulations thereunder, to the end that, no person in the United 
States shall be discriminated against on the basis of age in programs or activities 
receiving Federal financial assistance. Pursuant to IC 22-9-1-10 the Grantee, and 
its subcontractors if any, shall not discriminate against any employee or applicant 
for employment, to be employed in the performance of this Grant, with respect to his 
hire, tenure, terms, conditions or privileges of employment or any matter directly 
or indirectly related to employment, because of his race, religion, color, sex, 
handicap, national origin or ancestry. Breach of this covenant may be regarded as a 


material breach of Grant. 


Page 2 of 5 pages 


INDEMNIFICATION: The Grantee agrees to indemnify, defend and hold harmless 
the State of Indiana, and its agents, officers, and employees from all claims and 
suits including court costs, attorney’s fees, and other expenses, caused by any act 
ee omission of the Grantee and/or subcontractors, if any. 
| ~ This Grant is authorized pursuant to IC 5-19-1, IC 4-23-7.1 and other laws 
pertaining to local and district library systems including inter alia, IC 20-14. 

It is mutually understood and agreed that the Grantee will administer the fol- 
lowing described functions under the State plan: 

Receive and disburse money for the period October 1, 1986 to September 30, 
1987 to provide library services to the blind and physically handicapped. The Allen 
County Public Library is a subregional library serving the following counties: 
Adams, Allen, Dekalb, Huntington, Noble, Steuben, Wells, and Whitley. This grant in 
the amount of $41,338.00 for salaries and benefits, contractual and other services, 
equipment, and materials is to cover Fiscal Year 1987. This grant is contingent 
upon the State Library receiving a FY 1987 Piieen ein of LSCA funds at the FY 1986 
level ($1,648,178) or receiving grantback funding in excess of $500,000. If neither 
of the above conditions are met, the grant will be reviewed by the Indiana Library 
and Historical Board. 4 _ 

IT IS FURTHER mutually understood and agreed that the administration of the 
above-described program will be supervised by the State, and that such supervision 
will be exercised as follows: 

1. By requiring submission of reports at reasonable intervals from Grantee. 

2. By requiring submission of lists of equipment or other property 

purchased by Grantee pursuant to this Grant. 

3. By requiring consultation with State Library personnel by Grantee. 

AND IT IS. FURTHER mutually understood and agreed that the State may furnish 
consultant service, advisory services and money grants in such sums as may be deter- 
mined by the State. 


Page 3 of 5 pages 


AND IT IS FURTHER mutually understood and agreed when the Director of the 
State Budget Agency makes a written determination that funds are not appropriated or 
otherwise available to support continuation of performance of this contract, the 
contract shall be canceled. A determination by the Budget Director that funds are 
not appropriated or otherwise available to support continuation of performance shall 
be final and conclusive. 

AND IT IS FURTHER mutually understood and agreed that any funds paid under the 
Library Services and Construction Act which have been lost or diverted from the pur- 
pose for which they were paid will be refunded to the State. 

AND IT IS FURTHER mutually understood and agreed that demonstration budget 
plans will be reviewed every six months, and that any balance which has accumulated 
because of unavoidable delays in putting the attached plan into operation will be 
deducted from the funds to be paid for the operation of the plan in the next = six- 
month period; or, if in the determination of the State, the expenditure of the ac- 
cumulated balance is needed to meet a condition _ foreseen at the inauguration of 
the plan, the balance will be added ‘to the funds to be paid in the following six- 
month period. 

AND IT IS FURTHER mutually understood and agreed that the Grantee shall comply 
with the reasonable supervisory requirements of the State as described above and 
with all other provisions of this Grant; and for breach in any material respect, any 
property acquired hereunder shall revert to the State. 

‘IN WITNESS WHEREOF, Indiana State Library and Allen County Public Library 


have caused this agreement to be executed this Powe g day aia 


oe eer 
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Indiana State Library 


By 


Director - Charles Ray Ewick 


(Type Name) (Type Name) 


Date September 25, 1986 Date September 25, 1986 


Orval D. Lundy, 
Commissioner, Dept. of Administration 


Date 


Kenneth V. Kobe, ; 
Director, State Budget Agency 


Date 
Approved as to legality and form this day of 
19 e 


Linley E. Pearson, 
Attorney General of Indiana 


Date 


THIS INSTRUMENT PREPARED BY: Ruth E. Henderson, LSCA Fiscal Coordinator, Extension 
Division, Indiana State Library. 
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MINUTES 


Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


24 January 1986 


The Board of Library Trustees of the Allen County Public Library met 
in executive session on Friday 24 January at 4:15 p.m. in the Board Room 
of the Main Library. All members of the Board were present. Mr. McMahan 


presided. 


1. Executive session concerning personnel matters. The Board met 
to discuss personnel matters related to the hiring of a new Director for the 


Allen County Public Library. 
2. Public session concerning personnel matters. The Board announced 
that no decision had been reached in the search for a new Director of the 


Allen County Public Library. 


3. Adjournment. The Board adjourned. 


CERTIFICATE OF RESOLUTION 


I, Mary Koehlinger » do hereby certify that I am the Secretary 


(Type Name) 


of Allen County Public Library » a municipal corporation duly 


organized and existing under and by virtue of the Laws of the State of Indiana; 


I further certify that a regular/ypegyyy meeting of the members of the Board 

of said municipal corporation, duly called held and convened in conformity with 

the Charter and By Laws of said municipal corporation, on the 25th day of 
September , 19 86 5, a quorum being present and voting thereon, the 


following resolution was duly adopted, to-wit: 


1. Approval of the contract by 1 ubli 
(Board) 


2. Jeffrey R. Krull and Ajan McMahan are hereby 


authorized to execute the contract for and on behalf of 
reneedn 
Public Library . 


I further certify that the foregoing resolution is a full, true, and complete 
copy as the same appears of record in the Minute Record Book of said municipal 
corporation of which I am the legal custodian; that the same has not been 


altered, amended or repealed and is now in full force and effect. 


In Witness Whereof, I have hereunto set my hand for said municipal corporation 


this _ 25thday Of September SORA 


Secretary 


State of Indiana 
Sige 


_—~— 


County of Allen 
Subscribed and Sworn to before me, a Notary Public this 25th day of 


ee / 


Signature Notary Public 


September SA9ES6). 


Katherine W. Smith 
Printed Name 


My Commission Expires: 1l February 1989 


County of Residence: Allen 


oe im ia , 
Se ra Gas | ti i . : 


ee | 


fs 


NON-COLLUSION AFFIDAVIT 


STATE OF INDIANA ) 
. y7Ss* 
COUNTY OF Allen ) 


The undersigned, being duly sworn on oath says, that he is the 
contracting party, or that he is the representative, agent, member, 
or officer of the contracting party, that he has not, nor has any 
other member, employee representative, agent, or officer of the firm, 
‘Company corporation or partnership represented by him, directly or 
indirectly, entered into or offered to enter into any combination, 
collusion or agreement to receive or pay, and that he has not received 
or paid, any sum of money or other consideration for the execution of 
the annexed contract other than that which appears upon the face of 
the contract. 


AN Ai heen 


Signature 
Alan McMahan 


Printed name 


President, Board of Library Trustees 
Title 


Allen County Public Library 
Company 


Before me, a Notary Public in and for said County and State 
personally appeared Alan McMahan ,» who acknowledged the truth 


of the statements in the foregoing affidavit on this 25th day of 


September ) 1936 . 


ps es 7 
; ( ‘eee A 
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Notary Public 


Residence County: 


Allen 


Katherine W. Smith 
Print Name 
My commission expires: 
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NON-—COLLUSION AFFIDAVIT 


STATE OF INDIANA ) 
. oes: 
COUNTY OF Allen ) 


The undersigned, being duly sworn on oath says, that he is the 
contracting party, or that he is the representative, agent, member, 
or officer of the contracting party, that he has not, nor has any 
other member, employee representative, agent, or officer of the firm, 
“Company corporation or partnership represented by him, directly or 
indirectly, entered into or offered to enter into any combination, 
collusion or agreement to receive or pay, and that he has not received 
or paid, any sum of money or other consideration for the execution of 
the annexed contract other than that which appears upon the face of 
the contract. 


Signature 


Alan McMahan 


Printed name 


President, Board of Library Trustees 
Title 


Allen County Public Library 
Company 


Before me, a Notary Public in and for said County and State 
personally appeared Alan McMahan » who acknowledged the truth 


of the statements in the foregoing affidavit on this 25th _ day of 


— Sept ember 9 1986 


> 
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Notary Public 


Residence County: 


Allen 


Katherine W. Smith 
Print Name 
My commission expires: 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 25, 1986 
RESOLUTION AUTHORIZING INDIVIDUALS 


TO RESPOND TO INQUIRIES FROM PUBLIC 
EMPLOYEES RETIREMENT FUND 


~~ SS “Ss SS” 


WHEREAS, it is necessary to update the authorizations currently 
on file with the Public Employees Retirement Fund, now, 
therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that the following persons 
are hereby authorized to respond to Public Employees Retirement 
Fund inquiries concerning creditable service of employees and 
other related matters: Charlene P. Holly, Personnel Manager; 
Douglas M. Lehman, Treasurer; Jeffrey R. Krull, Director. 


Adopted this 25th day of September, 1986. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 
October 23, 1986 
3:00 p.m. 
Harlan Branch Library 
State Road 37 
Harlan, Indiana 46743 
1. Adoption of the Agenda 
2. Approval of the Minutes of the September 25, 1986 regular meeting 
3. Reception of the financial report for September 1986 
4, Report of the Director 
5. Committee Reports 


6. Public Hearing on Additional Appropriation 
A. Resolution of Appropriation 


7. Fund Transfer Resolution 

8. Approval of Additions to Authorized Staffing Table 

9. Approval of Appointment to the Authorized Staffing Table 
10. Resolution to Advertise for Bids for Computer Room Construction 
11. Consideration of Meeting Room Policy 


12. Approval of Payment of the Following Bills: 


Manual Checks - September 19-30 $037,858.54 
Manual Checks - October 01-20 142,001.57 
October 03 Payroll 114,680.71 
October 17 Payroll 116,045.67 
October Accounts Payable 285,008.24 

TOTAL $695,594.73 


13. Other Business 


14. Adjournment 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
October 23, 1986 
5:00 Dom, 
Harlan Branch Library 


Present: Lu Ann Beaman, Lu Ann Beaman, Mary Koehlinger, 
Patricia Riley, Rae Gates, Patricia Beers 


Absent: James Ganaway 
Mr. Alan McMahan arrived at 3:20 p.m. 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, October 23, 1986, at 3:00 p.m. at the Harlan 
Branch Library, State Road 37, Harlan, Indiana. Mrs. Beaman called the 
meeting to order at 3:15 p.m. On motion of Mrs. Koehlinger, the agenda was 
adopted as presented. Mrs. Koehlinger moved the approval of the minutes of 
the September 25th regular board meeting and the motion carried. Douglas 
Lehman presented the monthly financial report for September; and, on motion 
of Mrs. Beers, the report was approved. 


Mr. McMahan arrived at 3:20 p.m. and assumed the chair. Mr. Krull 
reported that five Philo T. Farnsworth awards were won by the Fort Wayne 
Community Television Center in 1986. The Philo T. Farnsworth award 
represents excellence in community programming from Indiana, Kentucky, 
Michigan, and Ohio. He also distributed sample copies of new brochures that 
are being prepared for each main library department and each branch library 
describing library hours and services. 


Mr. Krull presented a statistical report on library circulation and 
service activity showing continuing increases in circulation, reference 
transactions, and public service units. 


Mrs. Gates reported that the Compensation Committee had met with Thomas 
A. Basnight to discuss the recommendations made in his audit of the library's 
pay administration plan and the work that would be necessary to implement 
those recommendations. Mrs. Gates outlined the steps necessary to carry out 
a review and revision of the library's pay structure as follows: (1)) Job 
analysis, (2) job descriptions preparation, (3) job evaluation, (4) job 
grading, (5) job pricing. After further explanation and discussion, Mrs. 
Gates made the following recommendation to the board on behalf of the 
Compensation Committee: "That Thomas A. Basnight be retained to carry out a 
complete review of the library's wage and salary administration program, and 
to produce a new pay structure for the library, including recommended 
policies necessary for the administration and maintenance of the pay 
structure; that the review process should include the use of a staff analyst 
committee; that Mr. Basnight should play a major role and take the lead in 
the job pricing phase of the project." Mrs. Gates further stated that Mr. 
Basnight will be asked to submit to the committee a formal proposal 
describing in detail the work he will perform, and including an estimate of 
his fee. A motion by Mrs. Gates that the recommendation of the Compensation 
Committee be accepted and approved by the board was passed unanimously. 
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Mr. McMahan opened the meeting to public comment in a hearing upon 
additional appropriations in the amount of $300,000 that was duly advertised 
according to law. There being no questions or comments from members of the 
public, Mr. McMahan declared the public hearing to be closed and called for a 
resolution of appropriations from the board. Mrs. Beaman moved the adoption 
of such a resolution of appropriations in the amount of $300,000 and the 
motion for the adoption of the resolution carried. A copy of the resolution 
so adopted is appended to and made an integral part of these minutes by 
reference. 


Mrs. Koehlinger moved the adoption of a fund transfer resolution and the 
motion carried. A copy of the resolution so adopted is appended to and made 
an integral part of these minutes by reference. 


Mrs. Gates moved the approval of the following new positions to be added 
to the authorized staffing table: 


#455 - Control Clerk, Support Services Division, Grade 3, 
$10,870.27, 1.0 fte 

#269 - Public Information Assistant, Public Information Division, 
Grade E, $14,157.62, 1.0 fte 

#465 - Overdues Typist, Circulation Services, Grade 3, $5.22/hour, 
0.5 fte 


The motion carried. 


Mrs. Riley moved the approval of the following appointment to the 
authorized staffing table: 


John Richwine Supervisor, Security Services, #525, Grade h, 
Siu. 62 (Ont te: 


The motion carried. 


Mrs. Beaman moved the adoption of a resolution authorizing the 
advertisement for bids for the construction of a computer room for the Allen 
County Public Library. The motion for the adoption of the resolution 
carried, and a copy of the resolution is appended to and made an integral 
part of these minutes by reference. 


The board discussed a draft of proposed changes to the meeting room 
policy and delayed a final decision pending further study and a 
recommendation from the staff. 


Mr. Krull certified that to the best of his knowledge and belief the 
following bills were true and correct and were supported by appropriate 
documentation: 


Manual Checks - September 19 - 30, 1986 $ 37,858.54 
Manual Checks - October 01 - 20, 1986 The 001.57 
October 03 Gross Payroll TVs 680571 
October 17 Gross Payroll 116,045.67 
October Accounts Payable 285,008.24 

TOTAL $695,594.73 


Then, on motion of Mrs. Koehlinger, the bills were approved for payment. 
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Mrs. Gates moved the approval of a joint promotional activity with 
Hall's Restaurant and Georgetown Theatres in conjunction with an adult 
reading program to be held at the Georgetown Branch Library. The sponsors 
will provide gift certificates for meals and theatre tickets, respectively, 
and will also provide other small prizes for program participants. The joint 
promotional activity was approved. 


Mr. Krull distributed copies of a draft contract between the Allen 
County Public Library and CLSI, Inc., West Newton, Massachusetts, for the 
purchase and installation of an integrated library automation system. 
Negotiations on the contract are continuing and changes are expected in 
certain sections, particularly those relating to the schedule of equipment 
and prices. Mr. Krull asked the board to study the contract and reserve 
Thursday, October 30 for a possible special board meeting to consider final 
approval of the contract. The board agreed to do so. 


There being no further business to come before the board, the meeting 
adjourned at 4:20 p.m. 


QR QL. lee (he ben 
Alan Nea President, Board of Library Trustees 


of ieee ved 
teyice) has sawmesee 
tabiort 9d Be ag eR oe 
™ oom Tatar aaa F AP tay giao enss~ 11 


oe eee Sos Page awa th Ae 


Sononrtope, 36 alutedea ai? of gn my ; 
evrozet bas tonstios ent chute oF 
fant? tebtanos od yatteam braod f 1S 
“wor ob ot 


gittoam oft .frsod sat 


aa 7 

eiieg4 Deo Ofy - 
MT els Fs A 
nel ib ew 

je Me ray? i) 


’ LZ Vis 


- or | i : 
s° 1ahG Trt ei ; 


‘ : é , é af ‘ 4 7 
ico , } ite aPal 


fad way ACE ped , eng, ee 


FS#gg2 2S scat 
ALLEN COUNTY PUBLIC LIBRARY 
SEPTEMBER FINANCIAL SUMMARY 


STATEMENT OF RECEIFTS, EXPENDITURES AND OTHER CHANGES IN 
FUND BALANCE: ACPL received a rare September excise tax distribution 
fram the County Auditer on September 19 in the amount af $399,400. 
$284 G08 af the ameunt applies te the General Fund and $28,806 applies 
ta the Bond Redemption Fund. The primary reason fer the early 
distribution is the high level of new car sales in Allen County and 
acress the cauntry, fueled by the widely publicized financing 
incentives. 

The early distribution will help with aur Fall cashflaw 
preblems and pravides the basis for the $340,088 additional 
appropriation now in process. Currently, cur line ef credit with Fort 
Wayne Naticnal Hank is 43% extended. We have berroewed $279,508 aut af 
the $659,990 tatal as of October 1. 

The Autamatian Fraject Fund 16s generating a significant 
amount of anterest income: $9,365.88 in September alene. September 
alsa saw the campleticen af the last two of cur three Federal LSCA 
grants, the Majer Urban Resource Libraries (MURL) Grant far $19,925 
and the Reciprecal Horrewing (RE) Grant for $4,627. We have a new 
LSCA grant for Federal fiscal 1987: the LSCA Title VI Literacy Grant 
ro Gee sadministered out of our -Pontiac Branch. The amceunt af this 
grant is $23,600. We have alsa been infermed of the ameunt of cur 
LSCA Talking Books Grant fer Federal fiscal 1987.8 That amountars 
$41 .396. This campares quite favarably with the 1986 ameunt 9 af 
$31,588, a 31% increase. 

GENERAL FUND STATEMENT OF EXPENDITURES:As you are aware we 
involved in cur third additicanal General Fund apprepriatian af 1986. 
The first was a small $249,486 amount fer hourly wages. The seceand was 
for the purchase af TV equipment based on a grant fram the City 
Council. The ameunt was $33,678. The final additional apprepriaticon 
for 1986 is the $390,900 ameunt currently in progress. Hy year-end, 
assuming the final additional appropriation is approved, cur 1986 
General Fund budget amount will be $6,759,318. 

Through September, the General Fund budget spending is 68% 
cemplete. September spending tetaled $594,256.14; the cerrespanding 
year-to-date number is $4,369,598.2@1. The dallar totals are i2@% ahead 
ef 1985 numbers. While a number of specific accaunts are aver budget 
at this point in time, the overall picture is a very healthy one. 

MISCELLANEOUS INCOME SUMMARY: Inceme for September 
year-to-date is running fairly streng. The 13.5% increase aver 19°85 
an lecal tax revenues is very Significant. Likewise, year-to-year 
imcreases in phetecepying fees, extended use fees, parking revenues, 
and interest income are ali rummning above forecasted amaunts. 1986 1s 
shaping up te be an excellent year fer ACRPL. 


Spec lly submjtted, 


DougNas M. Lehman 
Controaller/Treasurer 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


October 23, 1986 ) 
) 
RESOLUTION OF APPROPRIATIONS ) 


WHEREAS, it has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual budget 
for various functions of the Allen County Public Library; now, 
therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that for the expenses of 
the Public Library the following additional sums of money are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 


LIBRARY OPERATING FUND 


EXPENDITURE SUBACCOUNT AMOUNT APPROPRIATED 

3 OTHER SERVICES AND CHARGES $165,000.00 

4 CAPITAL OUTLAYS 135,000.00 
DOTA eee clas eicele cei sisie) aes ayels ghee te tee ene e300 5 U0UEOU 


Presented to the Allen County Public Library Board, read in full 
and adopted this 23rd day of October, 1986, by the following aye 
and nay vote. 
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CERTIFICATE 


I, THE UNDERSIGNED MARY KOEHLINGER, SECRETARY OF THE ALLEN COUNTY 
‘PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY 10 THE AUDITOR 
OF ALLEN COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE 
PROCEEDINGS HAD WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY 


THE LIBRARY BOARD OF ALLEN COUNTY, INDIANA, AT A MEETING HELD ON 
OCTOBER 23, 1986. 


DATED THIS 23RD DAY OF OCTOBER, 1986. 


SECRETARY, BOARD OF LIBRARY TRUSTEES 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


October 23, 1986 


~~ se 


FUND TRANSFER RESOLUTION 


WHEREAS, the current cash resources of the Allen County Public 
Library are insufficient to meet current operating expenses of 
the library, and 


WHEREAS, there will come into the library district on or about 
November 21, 1986 tax revenues for the current year sufficient to 
meet all budgeted expenses of the library, now, therefore 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that: 


Section 1. In anticipation of the receipt of tax revenues noted 
above, the sum of $20,000.00 be temporarily transferred from the 
Bond and Interest Redemption Fund to the General Fund; 


Section 2. The sum specified in Section 1 shall be returned to 
the Bond and Interest Redemption Fund when it is needed to meet 
the obligations of that fund, but not later than December 31, 
1986. 


Adopted this 23rd day of October, 1986. 


an McMahan, President 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 25, 1986 


RESOLUTION AUTHORIZING THE 
ADVERTISEMENT FOR BIDS FOR THE 
CONSTRUCTION OF A COMPUTER ROOM 
FOR THE ALLEN COUNTY PUBLIC 
LIBRARY 


WHEREAS, it is necessary to construct a computer room to house 
the computer equipment, operators' stations, office, and other 
facilities associated with the installation of an integrated 
automated library system for the Allen County Public Library, 
and, 


WHEREAS, the cost of said construction is estimated to exceed the 
statutory bidding limit of $25,000, now, therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that bids be sought from 
qualified contractors for performing all necessary work required 
for constructing and outfitting a computer room appropriate for 
the purpose of housing an integrated automated library system for 
the Allen County Public Library, and, 


BE IT FURTHER RESOLVED, that advertisements soliciting such bids 
be placed in newspapers of general circulation according to the 


applicable provisions of state law governing the competitive 
bidding process. 


Adopted this 23rd day of October, 1986. 


L~ te ceca 


Alan\ McMahan, President 


Mary Koghlinger, Secr¢tary 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Executive Session 
October 23, 1986 
4:30 p.m. 
Harlan Branch Library 


Present: Alan McMahan, presiding; Iu Ann Beaman; Patricia Beers; Mary 
Koehlinger; Rae Gates; Patricia Riley. 


Absent: James Ganaway 


The Board of Library Trustees of the Allen County Public Library met in 
executive session for the purpose of discussing personnel issues on Thursday, 
October 23, 1986 at 4:30 p.m. at the Harlan Branch Library, State Road 37, 
Harlan, Indiana. 


After meeting in executive session for a short time, Mr. McMahan opened 
the meeting to the public. The board agreed that Mr. Krull should be 
authorized to participate in the Leadership Fort Wayne program and that his 
expenses for such participation be paid by the board. 


There being no further business to come before the board, the meeting 
adjourned at 4:35 p.m. 
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Neem We [ yr Yoram 
Alan McMahan, President, Board of Library Trustees 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Special Meeting 
October 30, 1986 
3: 008pem. 
Board Room, Main Library 


Present: Lu Ann Beaman, presiding; Mary Koehlinger; Rae Gates; Patricia 
Riley; Patricia Beers. 


Absent: Alan McMahan, James Ganaway. 


The Board of Library Trustees of the Allen County Public Library met in 
special session on October 30, 1986 in the Board Room of the Main Library for 
the purpose of considering the approval of a contract for the purchase and 
installation of an integrated library automation system and for such other 
purposes as the board should determine. 


Mrs. Beaman called the meeting to order at 3:10 p.m. Mr. Krull first 
introduced Jack Carmean, a professional computer consultant who has served 
free of charge on the library's Automation Advisory Committee for many 
months. Mr. Krull thanked Mr. Carmean for his many valuable contributions 
to the work of the committee and to the successful selection of an automation 
system for the library. Mr. Krull then reviewed significant changes to the 
draft contract with CLSI, Inc. that had been distributed at the regular board 
meeting on October 23. A period of discussion and questions followed. Then, 
Mrs. Gates moved that the vice-president be authorized and directed to 
execute the contract with CLSI, Inc. for the purchase and installation of an 
integrated library automation system. The motion carried unanimously. 


There being no further business to come before the board, the meeting 
adjourned at 3:30 p.m. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Tuesday 
November 25, 1986 
3:00 pom: 
Room 4 
Main Library 
900 Webster Street 


Adoption of the Agenda 


Approval of the Minutes of the October 23 1986 regular meeting and the 
October 23 executive session 


Reception of the financial report for October 1986 


Report of the Director 
A. Library use for the month of October 1986 
B. Automated accounting system 
C. Cable Television Program Advisory Council recommendation 


Committee Reports 


Adoption of a fund transfer resolution of $20,000 from the Bond and 
Interest Redemption Fund to the General Fund 


Award contracts for computer room construction 


Resolution to adopt Policy on Sunday Hours 


—~ ~—. 


Resolution to amend the Meeting Room Policy 

Approval of joint promotional activity 

Adoption of proposed board meeting schedule for 1987 
Appointment of Nominating Committee to select officers for 1987 
Approval of payment of bills 

Other Business 


Adjournment 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
November 25, 1986 
3500s) .m. 
Room 4, Main Library 


Present: Alan McMahan, Lu Ann Beaman, Mary Koehlinger, 
Patricia Riley, Rae Gates, Patricia Beers 


Absent: James Ganaway 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Tuesday, November 25, 1986, at 3:00 p.m. in Room 4 of the 
Main Library. Mr. McMahan called the meeting to order. On motion of Mrs. 
Koehlinger, the agenda was adopted as presented. Mrs. Gates moved the 
approval of the minutes of the October 23, 1986 regular board meeting, the 
October 23, 1986 executive session, and the October 30, 1986 special meeting. 
The motion carried. Douglas Lehman presented the monthly financial report 
for October; and, on motion of Mrs. Beaman, the report was received. 


Mrs. Beers moved the adoption of a resolution,which is appended to and 
made a part of these minutes, to reduce appropriations in the 1986 General 
Fund in the following amounts: Personal Services - $185,644; Other Services 
and Charges - $165,000; Capital Outlays - $135,000. The motion for adoption 
of the resolution carried. 


Mr. Krull presented a statistical report on library usage for the month 
of October. Compared to the same period in 1985, October 1986 circulation 
was up 8%; reference questions answered, up 21%; library programming, up 75%; 
in-house use of materials, up 10%; public service units, up 10%. Mr. Krull 
reported that the installation of new computer hardware and software for the 
library accounting function is being installed on schedule and, if all goes 
well, the new accounting system will be in place for the beginning of the 
1987 budget year. He also reported that the city Cable Television Program 
Advisory Council has voted to recommend an allocation of $20,000 from the 
cable fund for the purpose of purchasing two television cameras and tripods 
for the library's community television center, and that this recommendation 
has been approved by Mayor Moses. 


Mrs. Koehlinger moved the adoption of a resolution which is appended to 
and made a part of these minutes to transfer $11,500 temporarily from 
the Bond and Interest Redemption Fund to the general fund and the motion 
carried. 


Mr. Krull gave the following report concerning bids for the construction 
of the library's computer room: 
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Contractor Amount lg Low 


General 

T. C. ‘Beardslee Const. Co., Inc. 3205155 

Michael Kinder & Sons Sis jal ls 

Strahm, Inc. oo, 0U $25,500 
Electrical 

Claxton Electric Inc. 155915 ED, Oe 
Hamilton Electric, Inc. 15,950 

Shambaugh & Son, Inc. 20,000 420 

Mechanical 

Shambaugh & Son, Inc. 23,361 732 2h 093 


All bids having been thoroughly studied by Coil and Dickmeyer, consulting 
engineers, Mr. Krull recommended that bids be awarded in each case to the low 
bidder. 


Mrs. Gates moved that the general contract for computer room 
construction be awarded to Strahm, Inc. with a bid of $25,500. The motion 
carried. 


Mrs. Koehlinger moved that the electrical contract be awarded to Claxton 
Electric Inc. with a bid of $15,915. The motion carried. 


Mrs. Beers moved that the mechanical contract be awarded to Shambaugh & 
Son, Inc. at a total cost of $24,093. The motion carried. 


Mrs. Beaman moved the adoption of a resolution to establish a policy on 
Sunday hours, which is appended to and made a part of these minutes. The 
motion for adoption of the resolution carried. 


Mrs. Gates moved the adoption of a resolution to amend the library 
meeting room policy. The motion carried, and the resolution so adopted is 
appended to and made a part of these minutes. 


Mrs. Beers moved that the following sponsors be approved for a joint 
promotional activity in conjunction with an adult reading incentive program 
at the Waynedale Branch Library: Bandido's Restaurant, Jimmie's Pizza, 
Azar's Restaurant, Hall's Restaurant, Southtown Cinema, Umber's Hardware, 
Chronister's Pharmacy, Rogers Markets, Walgreen Pharmacy. The motion 
carried. 


Mrs. Riley moved the adoption of the following board meeting schedule 
for 1987: 


Thursday, January 22, 1987 Main Library 
Thursday, February 26, 1987 Main Library 
Thursday, March 26, 1987 Main Library 
Thursday, April 23, 1987 Waynedale Branch Library 


Thursday, May 28, 1987 Main Library 
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Thursday, June 25, 1987 Monroeville Branch Library 


Thursday, July 23, 1987 Tecumseh Branch Library 
Thursday, August 27, 1987 Main Library 

Thursday, September 24, 1987 Hessen Cassel Branch Library 
Thursday, October 22, 1987 Main Library 

Tuesday, November 24, 1987 Main Library 

Tuesday, December 22, 1987 Main Library 


The motion carried. 


Mr. McMahan appointed the following Nominating Committee to nominate 
officers for the board for 1987: Mrs. Beers, chairman; Mrs. Gates; Mrs. 
Koehlinger. 


Mr. Krull certified that the following bills were true and correct and 
supported by appropriate documentation to the best of his knowledge and 
belief: 


Manual Checks - October 20 - November 21, 1986 $161,838.52 
Payrolls: October 31, 1986 115,860.80 

November 14, 1986 et RS (58: 
Accounts Payable - November 314,308.33 


TOTAL $706, 365.46 


Then, on motion of Mrs. Koehlinger, the bills were approved for payment. 


The board by consensus agreed to schedule the December regular monthly 
meeting for 9:30 a.m. on December 22, 1986. 


There being no further business to come before the board, the meeting 
adjourned at 3:40 p.m. 


Noes | We g | ate 8 


Alan McMahan, President, Board of Library Trustees 
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FS#992 ALLEN COUNTY PUBLIC LIBRARY eS-Nav—-86 
OCTOBER FINANCIAL SUMMARY 


STATEMENT OF RECEIPTS, EXPENDITURES, AND OTHER CHANGES IN FUND 
BALANCE: We received a property tax distribution of $186,548 oan 


October 24. $175,000 went toa the General Fund and $11,548 went ta 
the Bond & Interest Redempticn Fund. Qn October 13 we transferred 
$29,988 from the Band & Interest Redemptian Fund tea the General Fund 
for cash flow purposes. A fund transfer resalution dacumenting this 
is on the November agenda. 

Threugh November Sth, we have used $644,508 af cur $988, ame 
line of credit at Fort Wayne National Bank, making the line 71% 
extended at that point in time. Our large tax distributian may be 
later than narmal this year according ta Betty Werling, assistant ta 
Gleria Geeglein in the County Auditar's Office. It may be as late as 
the first week of December. ‘ 

In addition, Federal LSCA funding has been delayed this 
year. This is the cause of the large negative balance in the 
LSCA-Talking Books Federal operating grant. The Indiana State 
Library, the State pass-through agency fer this grant, assures us 
that money will be ferthcaming the first week af December. 

On a cash basis, the Autemation Fraject--Capital Prejects 
Fund has generated almast $15,960 in interest incame through the end 
ef Octcaber. On an accrued basis, that number is nearly #440,008. 


GENERAL FUND STATEMENT OF EXPENDITURES: The budget fer line 
4406 has been increased by $33,678 due ta the approval af our 


_additiocnal apprepriation fer cable tv equipment based cn a City of 


Fort Wayne aperating grant. In Navember, the budget will be 
increased in a number cf areas based aon the approval af cur $390,908 
additicnal appropriation. 

Through Octceber, 83.3% af the year, we have spent oanly 
78.5% af 1986 General Fund budget. In terms ef purchasing plans and 
prejects in process, mest af that unspent meney is committed. Flease 
nate that compensation expenditures far Qctcber are much higher than 
ether menths. This anomaly is due toa the fact that October, as well 
as May this year, contains three as appeased ta twa af aur biweekly 
payrolls. We are very camfertable with the budgetary spending 
picture at this time. The only siqnificant variables are whether the 
many building prejects now in process will be campleted within the 
budgetary timeframe. 


REVENUE SUMMARY: Octeber revenues were about as expected. The 


a a rr 


enly significant amaunt is the tax distributien menticaned abcave. 
Phatecapying revenues merit same attenticn. They are running a very 
strong te. se" abave 1995. Alsc, research services revenues, 


particularly fram Business & Technelagy and Genealagy, are running a 
stronq 15.98% above 1995. 


Douglas M. Lehman 
Centreller/Treasurer 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 25, 1986 ) 
) 
RESOLUTION TO REDUCE APPROPRIATIONS _) 


WHEREAS, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the 
purposes for which appropriated, now, therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 


Public Library, Allen County, Indiana, that the following existing 
appropriations be reduced in the following amounts: 


LIBRARY OPERATING FUND 


EXPENDITURE AMOUNT 
SUBACCOUNT REDUCED 
1 PERSONAL SERVICES $185,644 
3 OTHER SERVICES AND CHARGES 165,000 
4 CAPITAL OUTLAYS 135,000 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 25, 1986 


~~ 


FUND TRANSFER RESOLUTION 


WHEREAS, the current cash resources of the Allen County Public 
Library are insufficient to meet current operating expenses of 
the library, and 


WHEREAS, there will come into the library district on or about 
November 21, 1986 tax revenues for the current year sufficient to 
meet all budgeted expenses of the library, now, therefore 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that: 


Section 1. In anticipation of the receipt of tax revenues noted 
above, the sum of $ 11,500.00 be temporarily transferred from the 
Bond and Interest Redemption Fund to the General Fund; 


Section 2. The sum specified in Section 1 shall be returned to 
the Bond and Interest Redemption Fund when it is needed to meet 
the obligations of that fund, but not later than December 31, 
1986. 


Adopted this 25th day of November, 1986. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 25, 1986 


RESOLUTION ESTABLISHING A POLICY 
ON SUNDAY HOURS 


BE IT RESOLVED; by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that the following policy 
on Sunday hours be, and the same is hereby established, to be 
effective immediately upon the adoption of this resolution: 


The main library shall be open Sundays from 1:00 —- 6:00 p.m. 
beginning the Sunday following Labor Day and ending the Sunday 
before the Memorial Day weekend, with the exception of Easter 
Sunday or any other library holiday which might fall ona 
Sunday. 


Adopted this 25th day of November, 1986. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 25, 1986 


RESOLUTION TO AMEND THE POLICY ON THE 
USE OF LIBRARY MEETING ROOMS 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the policy on the use of library 
meeting rooms be, and the same is hereby amended to read as follows: 


MEETING ROOM POLICY 


As a service to the community, the Allen County Public Library 
offers meeting rooms in the Main Library and at the Georgetown, Shawnee, 
Hessen Cassel, Waynedale, Pontiac, and New Haven branch libraries. These 
rooms are available at no charge to non-profit groups wishing to present 
programs or to hold meetings which serve the community's needs for 
education, information, and cultural enrichment, with the following 
provisions: 


1. <All use of the meeting rooms is subject to the approval of the 
Director or the branch manager. 


2. Library sponsored or co-sponsored programs take precedence over 
other groups at all times. The library reserves the right to change or 
cancel reservations in emergency situations. 


3. Rooms are available on a first-come, first-served basis. Groups 
are encouraged to reserve rooms in advance. Same day scheduling will 
be done only at the discretion of the manager. 


4, Advance notice of 24 hours must be given to the library in the 
event that a scheduled meeting is to be cancelled. 


5. Groups must consist of at least five individuals. Rooms may be 
made available for serious small group study or tutoring sessions at the 
discretion of the manager. Maximum attendance is limited by the size of 
the room. 


6. Meetings must not be of a nature which would interfere with the 
normal operations of the library. 


7. Only the library or a library group may sponsor a fund-raising 
or purely social program in the library. 


8. No attendance fee may be charged nor may a collection be taken 
up without the express prior approval of the Director. 
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9. Profit-oriented groups are prohibited from the use of library 
meeting rooms. 


10. The library meeting rooms are available only during the open 
hours of the library. 


11. The name, address or telephone number of the library must not be 
used as the official address or headquarters of an organization. 


12. Publicity for a meeting by a non-library group in a library 
meeting room must not be worded in a manner which would imply library 
sponsorship of the group's activities. 


13. Only 3 meetings may be scheduled on the calendar at any time for 
any group or organization. 


14. The use of library meeting rooms for political rallies or 
partisan events shall not be permitted. 


15. No religious services or evangelism meetings shall be held in 
library meeting rooms. 


16. Smoking is not permitted in library meeting rooms or on library 
premises. 


17. No alcoholic beverages are allowed in library meeting rooms or 
on library premises. 


18. Each organization assumes the full responsibility for any 
damages incurred resulting from the use of meeting room facilities. 
Abuse of the facilities will be sufficient cause to deny further use of 
the rooms. 


19. Groups are responsible for cleaning up after their meeting and 
leaving the room as they found it. 


20. Organizations which desire to use the kitchen facilities in the 
Main Library must arrange for such use prior to the scheduled meeting 
date. 


21. Attendance at each meeting shall be recorded on the forms 
provided for this purpose. It is the responsibility of the group using 
the room to see that this form is completed. 


22. The library is not liable for injuries to people or damage to or 
loss of property of organizations using the meeting rooms. 


23. Granting the use of its meeting rooms does not imply approval by 
the library of the group, the meeting, or the ideas presented at the 
meeting. 


24. Failure to abide by any of these rules or to cooperate with 
library staff may result in loss of meeting room privileges. 
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25. The Director of the Allen County Public Library is responsible 
for the administration of this policy and may establish procedures 
necessary for the efficient management and use of library meeting rooms. 


Adopted this 25th day of November, 1986. Effective January 1, 1987. 


Alan \McMahan, President 
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NOTICE 


The Board of Library Trustees, Allen County Public Library, will meet in 
regular session on Monday, December 22, 1986 at 9:30 a.m. in Room 4 of the 
Main Library, 900 Webster Street, Fort Wayne, Indiana. Following the 
regular board meeting. The Board will meet in executive session to discuss 


matters related to personnel. 


AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Monday 
December 22, 1986 
O50). ae ts 
Room 4 
Main Library 
900 Webster Street 

Adoption of the Agenda 
Approval of the Minutes of the November 25, 1986 regular meeting 
Reception of the financial report for November 1986 
Report of the Director 
Committee Reports 
Approval of Authorized Staffing Table for 1987 
Fund transfer resolution 
Approval of revised operating budget for 1987 
Retention of library attorney for 1987 
Resolution to adopt policy on holidays 
Proposed Schedule of Holidays and Closings for 1986 
Approval of Payment of bills 
Report of Nominating Committee and election of officers for 1987 


Other business 


Adjournment 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
December 22, 1986 
9:30 a.m. 
Room 4, Main Library 


Present: Alan McMahan, Lu Ann Beaman, Mary Koehlinger, 
James Ganaway, Rae Gates, Patricia Beers 


Absent: Patricia Riley 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Monday, December 22, 1986, at 9:30 a.m. in Room 4 of the 
Main Library. Mr. McMahan presided. On motion of Mrs. Beaman, the agenda 
was adopted as presented. On motion of Mrs. Beers, the minutes of the 
November 25, 1986 regular board meeting were approved. 


Douglas M. Lehman, treasurer, presented the November financial report, which 
was approved on motion of Mrs. Gates. Mr. Lehman then opened sealed bids 
from local banks to provide the library with a line of credit for short term 
borrowing. The bids for this line of credit and the interest rates quoted 
were as follows: 


Lincoln National Bank 7.5% fixed rate 

Summit Bank A floating rate equal to 80% of current 
prime rate 

Fort Wayne National Bank 7% fixed rate 


All quotations were based upon a line of credit of 1.5 million dollars for a 
period of six months. Mrs. Gates moved that the bid of Fort Wayne National 
Bank, at a 7% fixed rate, be accepted by the board, and the motion carried. 


Mr. Krull reported on the following matters: 


For the year-to-date, library circulation is up 9% over 1985 and 
reference questions answered are up 22%. 


Mr. Krull, Mr. Fortriede, and Mr. Lehman attended a hearing in 
Indianapolis before the Local Government Tax Control Board on December 
12, at which the board considered the library's appeal for relief from 
levy limitations for the 1987 budget. Mr. Krull presented brief 
testimony and answered questions from the board. The board voted 
unanimously to recommend to the State Board of Tax Commissioners that 
the Allen County Public Library be granted the full amount of its appeal 
request, which was $525,341. 


The seventh annual preschool fire safety program will take place between 
March 16 and March 27, 1987. This is a cooperative event for the Allen 
County Public Library and the Fort Wayne Fire Department. In the past, 
1200 to 1500 preschool children have taken part in the program at the 
Main Library and the Pontiac Branch Library. This year, in an attempt 
to reach more children, the library has initiated cooperation with the 
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PTC. They plan to publish a coupon in the local newspapers for a free 
ride to this program and are also offering free service to daycare 
centers and nursery schools to allow them to attend the program. A 
special charter price will be offered to other schools. 


Construction began December 19 on the computer room in the Main Library. 
Upon completion of the computer room, CLSI, Inc. will install phase I 
hardware and software for the library's automation system. 


Mrs. Gates presented the report of the Compensation Committee. The 
Compensation Committee met on November 12 and voted to recommend a 5% pay 
increase for library employees, effective January 1, 1987. No report was 
given at the November board meeting, pending the outcome of the library's 
appeal hearing in Indianapolis. Mrs. Gates now reported the committee's 
recommendation that the library staff be granted a 5% pay increase, effective 
January 1, 1987. Mrs. Beers moved that the committee report be accepted, and 
that the committee's recommendations be adopted, thereby granting a 5% pay 
increase to library employees, effective January 1, 1987. The motion 
carried. 


Mr. Krull distributed the authorized staffing table to the board for their 
review. He noted that there were few changes and that the staffing table 
included only minimal increases in positions which were necessary to maintain 
current services. After discussion, Mrs. Gates moved that the authorized 
staffing table for 1987 be approved, with the exception of the treasurer, 
whose compensation would be discussed in an executive session to follow the 
regular board meeting. The motion carried. 


Mrs. Beers moved the adoption of an appropriation transfer resolution, 
increasing certain appropriation accounts and reducing others, so as to bring 
all appropriation accounts into balance. The motion for adoption carried, 
and the resolution, so adopted, is appended to and made a part of these 
minutes. 


Mrs. Beaman moved the approval of a revised operating budget for 1987, 
incorporating the appeal amount of $525,341 and totaling $6,675,919. The 
motion carried and the revised budget, so approved, is appended to and made a 
part of these minutes. 


A decision on the retention of a library attorney for 1987 was deferred until 
a later meeting on motion of Mrs. Beaman. 


Mrs. Koehlinger moved the adoption of a resolution establishing a policy on 
library holidays. The motion carried. The resolution so adopted is appended 
to and made a part of these minutes. 


Mrs. Koehlinger moved the approval of a schedule of closings for 1987 as 
follows: 


ig January 1 Thursday New Year's Day 
P April 17 Friday Good Friday (12:00 - 3:00 p.m.) 
April 19 Sunday Easter 


Er May Monday Memorial Day 
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RE July 3 Friday Independence Day 
July 4 Saturday Independence Day 
12) September (— Monday Labor Day 
P November 26 Thursday Thanksgiving 
P December 24 Thursday Christmas Eve 
P December 25 Friday Christmas Day 
December 31 Thursday New Year's Eve (close 5:00 p.m) 


The foregoing schedule incorporates seven paid holidays (designated by P) 
plus a partial (3 hours) paid holiday on Good Friday. April 19 and July 4 
are closings that are not paid holidays. Employees scheduled to work on 
these days will reschedule their hours so as to work a normal work week. 


The motion carried. 
Mr. Krull certified that the following bills were true and correct and 


supported by appropriate documentation to the best of his knowledge and 
belief: 


Manual Checks - November 22 through December 31 $926, 350.75 
Payrolls: November 28, 1986 113 HOD te 

December 12, 1986 112,311.66 
Accounts Payable - December 409,922.08 


TOTAL $1,562,040. 20 


Then, on motion of Mrs. Koehlinger, the bills were approved for payment. 


Mrs. Beers presented the report of the Nominating Committee for officers of 
the board for 1987. Nominations were as follows: 


President Lu Ann Beaman 
Vice President Mary Koehlinger 
Secretary Patricia Riley 


Mr. McMahan called for nominations from the floor for each office 
individually. Mrs. Gates moved that the nominations for president be closed 
and that the secretary be directed to cast a unanimous ballot for Mrs. 
Beaman. Next, Mrs. Gates moved that the nominations for the office of vice 
president be closed and that the secretary be directed to cast a unanimous 
ballot for Mrs. Koehlinger. The motion carried. Mrs. Beers moved that the 
nominations for the office of secretary be closed and that the secretary be 
directed to cast a unanimous ballot for Mrs. Riley. 


Mr. McMahan expressed his thanks to Mrs. Beers and Mr. Ganaway, retiring 
members of the board. Mr. McMahan also expressed his appreciation to the 
staff for their dedicated work throughout the year and commended Mr. Krull 
for his service as Director for the past nine months. 


Mrs. Beaman moved that the secretary be directed to prepare resolutions of 
appreciation for Mr. McMahan, retiring as president; Mrs. Beers and Mr. 
Ganaway, retiring board members; and for Sheldon Kaye, branch and bookmobile 
manager, who will be leaving the library in January to become Director of the 
Portland Public Library, Portland, Maine. 
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Mrs. Beers moved the adoption of a resolution, which is appended to and made 
a part of these minutes, authorizing the officers of the library to act in an 
official capacity respecting financial transactions with the Lincoln National 
Bank and Trust Company of Fort Wayne. The motion for adoption of the 
resolution carried. 


There being no further business to come before the board, the meeting 
was adjourned at 10:25 a.m. 
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Alan McMahan, President 
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FS#oee ALLEN COUNTY PUBLIC LIBRARY  @2-Dec-86 
NOVEMBER FINANCIAL SUMMARY 


STATEMENT OF RECEIPTS, EXPENDITURES, AND OTHER CHANGES IN FUND 
RALANCE: ACFL is getting a new, fully-integrated acccaunting system 
beginning January 1. The system is configured asa five machine 
camputer network. It puts four peeple (three in Financial Services 
and ene ain Purchasing?) en line ta a central processar in Financial 
Services. The system will utilize the XENIX operating system amd 
same excellent gqevernmental acceaunting saftware called FOC-Fund. 
PC-Fund was develened by American Fundware of Steamboat Springs, 
Colerade. Yes, we have cansidered a visit ta the vendar, preferably 
at the peak ski seascr. However, the! sdea just Gdidn't fly, 
Incidently, the Fert Wayne Airport Autherity is alse using the 
PO-Fund saftware and is quite pleased with the system. 


wnecowill the eavystem da. for us. you ~“eask’ iit will put 4 


Sobrqg femaencival infrastructure im place-at’ ACFL. Data-entry . and 
precessing will be  siqnificantly more efficient. Reparting and 
information will be more flexible and timely. UO AMS aa will flow 
threugh electrenically from Purchasing tea Financial Services. bide 
Will be able to determine on a timely basis cur status with respect 
ta spending autherity in terms eof encumbrances, payables, an¢ 


payments. PO watt Vermeaplie maior Pto prediucetne okand,;cf fire 
reporting that bend rating agencies want to see. 


ATIC] 1 x | 


STATEMENT OF GENERAL FUND EXPENDITURES: The 1986 budget changes 
LScusseqd im the WNevenmber Heard meeting are reflected oan this 


LSc¢ 
tatement. The total 1986 budget has been reduced ta $6,273,674. We 
will be monitering December spending very carefuily sa that t 
iG¢ well within the remaining $611,452 in spending autherity. The 
December Hoaard meeting will be cencerned with a number af 19846 and 
1°87? budgetary matters that will be dealt with elsewhere. 


PLL APONDS (See (REVENUE SUMMARY: The mest Significant item im jthe 
Revenue Summary reiates ta the General Fund prenerty tax levy. The 
problem is the timing of payments net the total ameunt, which is 
qQuaranteed by law. WNavember i986 year-ta-date property tax revenues 
for the General Fund are down 17.4% from the same pericd ir agren 
This equates te nearly #t800,000. We are that far behind 1S Fo 
pricr years in. teums ef the timing eof proeperty tax revenu 
toe ACrFL from the pass-threugh gevernmental units. The cars 
of this “changee aie Tinancang? 16 apprexiametely $2,500 in 
interest casts at this point in time. 


= and 


tomitted, 


Douglas M. Lehman 
Contreller/Treasurer 


FP SET Ea CE Ladd nde kal ai are a aaa hdl ea ieee a ei lc Sa na a eee | 
| 14'8ip'E ao'9 08'S GL°149'4) Bh eb9'e aS'a'e SG°LL9'BhB'2 = SE*9LT Sh 08° 998° Sh $e"S92'] SL°9LL't Oe Sep tht ote" *""G0TN3d 3H 40 ONS! 
|------------ ------ -------------------------- a2 == === = =~ === =o enn nnn nn nnn nnn nnn --------- eann nnn nnn nnn nnn mene nn nn nnnnennnnse= we nnnen nena nnn en nner n= n-----=-- ------- -- HL 16 JONV TH ONNSI 
| €1'S22*e26'2 90'S a6°9 (ge°ste‘s) SIsgy'e 95° 618° ce'9og*scp’2 = 91S‘ 2s 98° BOS" TT G2'GE2'} L892") 04° 829 "re" ***0QTH3d JHL 40 SNINNI93@! 
| 3HL LY JONHTWE ANNI 
| Lo°Z81'SST 3a°9 a6°9 (949188) (£9°T49'T) aa'9 (28°886'9) (Ba THE'L) 89° G0S° EE a9°SE 8° 91S 96°STh ah} = S3SMMLIGN3d3 Y3AO 3WOINII 
i a ala a aa wna nanan nn nn nnn nn nnn nen nnn nn nn nnn nnn nn nnn nn nnn nnn nnn nnn nnn 40 (A9N31014390) $$30X31 
) SE"L89* HED 9a°9 go" BL°9LB8°E L2*}8e'} a3'9 28°886'9 Bh’ ThE 68° 89S ‘TI 4B" hd 66° 488" 26°SES'b6S «= “SSUMLIGN3dK3 SNILYNIdO W101! 
|-------------------------------- ----------------- ~---------- -----~---~------------------------------- ~--------------- ~-------------- an---------- aann----------- --------- ~----------- -- | 
8S" I2 gS" T2 revepinessesees SiN ISIE 
| 98°92 ag'°St ao TT rreeess*CONN4gu/SHISHI GION | 
9°493‘ ge 89° BOS" TT 86° 688° 4 9o°SLS‘h "** "INQ SHISSNYYL ONNSYBINI | 
a°@ "*'*SINIWAGD NHOT ANWHOdWSL =| 
| BL°989"be 84°989' 62 seeeeesescouryaiih LNTYdNON | 
| 98°1H4"B 98° 186'8 ee EOD OCU OE OLOO SC AHTOEE. a 
| 98° 288° SET 2°382'] po yzefpey AMAT ae ange 
1 $1°299' Sh g4°289'2 2° bL6°LE "es NGWATNBS 9 FHNLINUNS = | 
| ge'¢ "SONTOTING 2 ONY) | 
| SB°Teu'L ga’ 12u'L vereereescouALTONSdXS Y3HLO | 
| 98°BL4'S 68° 8L4'S teeseeses sca QTAWaS YaLNdWOD | 
| 98° : veers SSNFINT | 
| 98°9 : "JOIANaS 143d | 
1 29° 2462 29° 265'2 rrereesesssOnrcuay] 3 WINSH | 
| $6*9a8‘T2 $2" Lbe'h SL°T9L'9T esses JONUNGINIUN DP HINdSY | 
1 19° Tbh ge 19° Tah Be ts Sark Sarl iano 
| 98°18 60°18 : "TT "QONUUNSNT | 
| gt"eca'st a5" 49 99° BE 89° BE6 ‘hI veeeeseresseeCnOTIGQINMWWOD = | 
| 8¢*£B2°91 26" 426'9 South gg'S 18°L96'B mrss = "C3 0TAN3S TWNOISS3IONd | 
| TE'Le ‘LE 48'h2 Lh 226 °LE PeteBeRy sc goe2 eet qgdis. 
, G14 °L2 Be ThBL2 : mereescrTs3Naa | 
| §2°9hb ‘Bee BL°9L8°E go"aga*c22 ot NOTLYSNSGWOD | 
| 2S3NMLIGN3dX 3 SNTLYH3d0| 
| 
| 2B" 4bL* 48L 90°8 ag'g 99°9 89° 682 30'S 98°8 96°9 69° 980'S4 8° SBT ggSeS‘b BEOSA'SEL «= SUdTIDGY ONTLYHIdO TWLOL! 
| ------------------------- ------ wana nnn n= $3 nnn nnn nn nnn nn nn nn nn nnn nnn nnn nnn nnn nnn nnnnnnnnan wan --- 2222-222 --------------- -----~--------------- ------ ~~---------------------- | 
| 99°39 ’ "TT'"CINSWISSANT | 
| g2°B4e'e #2" 48°C PesPOsreesees es CU LSAray eg 
1 St°SBT ci°SB] sprrerseges [2285 RNS) OIA. 
| o8°888'SE ga ga8'SE * "SNYOT AMWHOdWSL =! 
| 4B°EHT #2 48" OBI B°S2S"4 3G" 68S ‘ST "TT" NT SMB4SNUYL ONMSYSINI | 
} LVeta'2 LV ete’? rreeeeerserseesQWOONT YRHIO | 
| 93'S "*3NN3AZY TWLNSWNNSADSHSINT = | 
| go'a mereeeessCq3390ud JTS ONDA | 
| 8B°9S 98° aS serereeeeescOUQONT IS3NSINI | 
| 89°82 89° 482 Dae race enue iatet 310 ele 
1 99° 2S2 89° 2S2 peeeereeeresscQUOONT WINGY | 
| bE'9E9*S bE“9E9'S pereeeresessQONJAgy ONIAYWd | 
| 9a°8 Se east gn pad wee UIT eal 
| 69°668°8 49° 666'8 z "9394 35M Q30NILX3 | 
| G6°S88‘S) BE S89 BT reeeesess+S334 QNIAGOQOLOHd =} 
| 98°888 ‘BAL a'GGe'S+ geraga’sso oo 'SHANSAIY X¥L T9071 | 
| Z3NN3AZY ONT LYH3d0 

WIOL INdYS 44 INGYS THN INYYD 31 ann ann 193¢0ud aNnd NOI Ldw3038 HSWI ann ann 

eATNO RAGNYYOWSH ¥9S7 9951 4951 1419 NOLYIW1H9 NOTLYWOLNY 4417 qNog ALL3d JONHI WH3IN39 

9861 U3AW3AON BE HOROYHL 9841 YZ@W3AON | 

JONYTWA ONN4 NI S39NGHD H3HLO ONY SIHMLIONIdK3 “SLd1393Y 40 INIWILYLS 99-24]-86 


AMYMAIT DIVA ALNNOD NITY 


G1 B#S3 


Le Tee‘ H98"T 


EST aoa 


ov 


HE" 


145°9 


H(2b°2BS"4) 
69° 9S9°B28'T 


| 
| 
| 


a° 
gh" 
#9” 
99° 
Se" 
68° 
(ae 
48° 
eS" 
gs° 
Be" 
gs" 
£6* 
Ne 
1g° 
gE° 


ee 
a 


BY" 


690'289 
9€8 ‘SET 
BBE BS 

904'B18 
oh EBT 
6 

Log '% 

Shh‘ 9B 

SES ‘468 

104‘ 482 
§GE ‘26 

895‘ LB2 
G89 'ShE 
Ga4* 96 

994 a4T 
L9E‘ ERT 
266‘ 282 
£L2° BSE 


27658916 ‘L 
| aera 


BL*sed’ere'2 


94°996' BE6 ‘6 


a3" 
BL" 
Le* 


868" ASE 
ave ‘Te 
LBL ‘St 


a aaa‘ b2e'y 


4 
C9" 


ie: 


*896'9B9 


269‘ 2h 
£85 '94 


Shaye egg‘2 


E° 
BY" 
Bi° 
Ey* 
98° 
Te" 
8° 


496'Sb 
Sha'2 

16S‘91 
618‘ oa] 
GLB‘ 4h 
BLI'9 
196 ‘b6 


99° 226 BETS) 


aA TNO RAONYYOWIW 


te *S31d0 


FBG) YIGWIAON BE HONOMHL 98467 ANYANYE | 


JONY TYE ONS NI S3ONVHD H3H1O ONY S3YMLTON3dX3 ‘S1d1309¥ 40 INSWIIYIS 


AMVYST) QT V8Nd ALNNOD NITY 


t+} ++ +-+-+ ++ +++} + 4-4-4 + + ++ + >t > o> > > + +4 -+-t-> +--+ ++ 4+ +++ ++ >} + +} +4 tt 4} +t t+} ++} + 2 -+-+ ++ tt $+ tb $ ttt + + ttt t- +++ +4++4-+-+ + +++ 44+ + ++ +++ +-+-++ +++ +4-++-4+-+-+-+ +++ 15414 +4454 + + $+ +++>>++++7+ >+++ $+ 744 | 
9o°8 $8°9 (SL°169"4) Bh ESG‘2 95° 6LB°E SS°Lc9°84B'2 = 9E9LI'S4 99° 989° S+ $2°S92') SL°94L') Oh CEs Tht 8" q0TMad SHL 30 CNS! 
-n-----+------------------------------------------- ~---------------------------- --------- ooo ---------------------- ---------- ----- 3H LY ONY THE GNM! 
00°9 9a°8 G2°ere'y hh bBL‘2 £6°896'2 80" Bb" 26 ‘FLT 98° 606' 182 Se'ent'y 96"Eh9'T 91°869°SL49 =" "GQTY3d 3H 40 SNINNI93€! 
3HL 18 JONYTHE ONNSI 
86°8 30'S (9G HOB TT) — (96°ST9) éS*8t} GS'LL9'BHB'2 (29° ISL* TET) (98°684°9ST) «= BB LTT GL’ EET (BL°HS9'HES) «= SANMLIGNSdX3 Y3AD SWOONT 
-------------------------------- won n <n 22-2 --2----------------- ----------- wan-------- anon nn noon nn 22- += 2-22 - += += 22 -- === += === -=-- ----- 40 (AQN3IOT430) $5390K31 
98° L294 88°S26 al G* 228° LE 6872952 38°98 6h" 990‘ aS 89° 6L9' BBE 21°988' 294 BH STL eee ey BS°8B2'9646'9 **SIMMLIGNIdX9 SNILYN3dD WLOL! 
a Oo Se ee Sas on ws ws ane oa er cee a er om wenn Re ie we oe oe ee ea ena a ee one eee ne ~---------- wee ene ~~ = + + + -- | 
98° L29'4 BE BLe 6899941 eich SNE Et ae 
ao°Ste2 (LE*LAL'4) teeeeeeeCONf43u/SNO3HI CIOA | 
Eh EST Bh°L26'9L2 el 9GT ES I" Leal Se" eeu‘eh T9T9'HT9 «7190 SHISSNHML ONNSYSINI | 
98'990'2B9 «= SINSWAYd NOT AMYHOdWRL == | 
9£°Sa0'! AB’S2B HET = ''''*STWINSLYN ININANON | 
49" ABE‘ BA 2s 2 Sie Ree ane ag vad 
98°29‘ 49° S16'S 43°8i2'2 BA -SEQ TRG A 8Et Bee nba tsa tasers eunng = | 
casey GL°ESB‘OLT «= IN3WdINBS F JHMLINUNY =| 
: "SONIGTING 2 ONY | 
LL U4b' 9h seeeeeesscounLTONSdX3 YSHIO | 
BSH 9B seeeeseeeeca Aas Y3lNdwOd | 
95" 2b4' 4B Eg eng'S S59 + RW COS CIMA eee 
95° L84' 482 foeess Soe" 39 MNS Ge | 
82° 986 ‘DE reeeeeeeserowrcyay] 3 THINGY | 
E7469 8] 80° ST EI'96L'BBT «9 *SONUNSINIYW 3 MIVdSY | 
99° 42E'T hehe! syeee ro Peers esi 
1 °S84'% cin eee Tee ees Se oe 
1.°€8a'T hv Lb LE'SED OED OTT ONOTIVIINORWOD | 
49" 606°Bh 84° 984°) g8°S 95° S62‘ 26 "T'""*SI9TAUIS THNOISS3I0¥d =| 
LE TAI 59°91 €S°SE Bb" Ba)" aua ee oo Stare to kh oreo 
Ge°CL2 "BEE coe Pees 03 Sees pean 
BEALE TE Be’Sth eae’a oT  NOTIUSNSdWOD | 
?S3MMLIGNAdX3 SNILYYSd0! 
| 
98° L29'4 g9°S26 ‘BT hBBIE‘92 £6°94b"] LS°81T $6°LL9'868'2 = 84426 '9LI 90° L66° SBE g4*SeB ga" LS8°Ed BR’EEN*T9H'D "hhh *SLdT3I3H SNTLYYSdO WIOL! 
Se woe - - + + + ee + o-------- + ------------ ~------- won ------- 2---------- --- -- + ~- ~~~ + + - - ~--------- ----------~--- | 
SO'B9G'BSE TTT CINGWISSANT | 
ao’2 BL 824, TE pase asnee eos "8 I reHr yeas 
LE°8L'S] SUS Te SRE EIST 
OO saa HCE'T TTT TTT SNOT ANWMOdWaL | 
9°9 Bb" L26'9LT 95° 112‘Eb Bh° ESL 8° LS8'Eh 9L°BST'2ch = "NT SUR4SNYYL GNNSNSINI | 
9°2b9' 2h abies shee SE" ONY NID | 
42°45 ""FANFARY TWANSWNNSACONSINI | 
9h HIL ERB ‘2 mreeeeeesoagzogdd 31S ONDd | 
LS" 8tI bh E96 FT GE L82' GE rerereeesessQMoONT ISSHBINT | 
£6°946'T S*Bbb seh ER EB “rstgtg | 
BL 16S °9T tereeeeereeessQMOONT TWINSY | 
ET ate HOT tT SANIAZY ONTANYd | 

98° L294 88°26 '8! §B°SIE'92 0° 990'E PEA AA ASAI Ah AL) 
J2°BL1'% veeerseessoa94 359 G30NS1X3 | 
LB°1S6' 66 rereeeeeeso334 ONTAdDIOLOHd =| 
g"S8e ‘192 QT Len ‘cee 'e ott SINNIARY XWL 14907 | 
?30N3ARY ONTLHY3d0! 

INYYS 8Y INYYS TUN INHHS Sh aNnd and 103f0Yd ann NOILdW303¥ HSW9 ann aNn4 
4257 4957 4987 1419 NOLYIW YO NOTLYWOLNY 4417 Noa ALL3d JONYHI W43N39 


98-80-89 
9108S4 


—_ 


a i 
a a on 


a 2 aim a 
HeMO ITD GAA MUTTON 21 
noe cw a 


ee a 2 
same eanaaianensaeimnaiadmemiemeniaienmamesaimienimemnieammmmacmmemaamisiaeiias 
_ : - Po : al, Ce, te, enaniee Wis , 
a = - _ Wet, 7 +) ‘wavees me oe ™ 
- : - E > be SH. - z weedeenia Prt on re 


— i? = - i Trt) jee os i , L = 
jf - wee at oa Meo a7 
21.0, wane riaakeeteell A 


. : | ” ; oa = Bee wriidetits ac ; zt 


- 
9 4ett eer eee ve ten ® otaredasSs ai 


ves oy 


oo 


= 
a 


ete at) a tee 4 a0t xa.7DR be KS 5-8 
2 - = ae ons oo neytey 


, at - | < : | é 
oe Tre a, x at 7 —_ 7 7 7 es ART heer nen iz 


— - : 


a =. La 79 - 1 Ct re ee 86 VERE eee 
ae : 


- 7 a = 7 *. wr. Ber ower a a | \ 


© 
~ 
-_ - -* i" 
la > gi cma iy tice a ean: iy Ayer A ly i NC A a EN TY GS ALLL ALD LOE CEL EE LE ILD 2. or oes Shp nygriewioaen i 


as 


mest «aKa tf .ah.3 *B.4i 04, 28,S GTS: TS 4.7234 eee er nz ser a. 
- i em ; - 7 


cat 


ewe "3 wee) 
oF St. 47, 16 ~ pz TY it —, 


= -- * =a? es 
a as ve 2 i: be. T05, ShE ox<dnvenmans s as acicel ERE 
_ 7 


1.3704 Wf: 24.4! 


i} 
i 


ag 


ie 
ies | os 


i 
, 
‘ 
" 
P 
—_ 2 
: > 
+ 
i 
> 
«a 
> 
> « 
ty 
> 
£ 
4 
« 
bs | 
% 
& 
yl 
be 
 ) 
Ci 


, . y 


uy / 
iyi 


a é 
2) oe | 
Ni Low,¢ + »+ <a i 
al | - e are7 ite - 4 _ 
4 M.0,t iA i wine egy 
‘ : ; a ra SANSA 2 ESE : 
+ - I i ca HE St ea Ee i es 
Y & a voces S2hVaRe Yee | ~o4 
: Stee BAAZ, Lonweue . ea 
#6, 205 48 wiv = 1 — 
a 
x F { ° 40 * 227s 3 tg t ; 
: ¢ i 7 ) : a. 
} : 


nee 


Vy Baits S82. Weztre att es wt | 2 oe te, 25.280 04 +298. J09,8 NS ae ae 
‘* ean wes as a Trt, 2 cis <.8t) ZZ 14, 648, * a 4 ; i tJ o ee cries “ 


- aS é 
he Reni a = it. ‘+ 90S + ad? 5 a4 pe a ies , abs — mpc f 


a § = + ee oe ee eS . - -——— - o . ‘ : —s ) 
> = 5 


Stree aa 3 (21 wh 7! fn ; $ ; ea ; ; he be wae aH y= 


~y 
® -Miiess , a ? > : ow > sere : 
. i Oe ee Se ee er Pe ane’ : a : at tae . 7 


ash’ 119 


bLE‘BE2 


£26'Sl2 
1(16S°6) 

@8S ‘Sb 
| HES *b2T 


a 
| 9Sh'22 


1 L49° Bat 


ig 
| 149 

| bb@°L 
| BL'I 
1 @ 

| 194°8 
1 Th] 

| ¢ 

| Bh4rE 
i baT's 
| td's 
| g2s‘ht 
| d2h'Sh 
| 56S 

1 (681) 
| Ooh El 
1 Tee*t 

| 
1(229°ET) 
| 

| €9*82 
1(915‘SE) 
1(4652°9) 
| Lbb*Ll2 


E°86 | 9" TT 
ces 6°8t 
bree ES 
HELE) TELE 
é°8S (B"BE) 
6°98 «BST 
Soe) per 
€°86 =o aT 
g°G8t (9°T) 
6°6B (9° Th) 
heh 4° 
#S6 «9° He 
S°9E (9° GE) 
62h =(8°E) 
bebe “bed uh 
4°88 (B"4) 
E°dh (€°h) 
G68 = L*ee 
EBB Bie 
4°56 4 BE 
VLtt G'Te 
£66 ATT 
Eeot  ERbE 
cat 6° Te 
oS 6'Ee 
E’Ecl 8° 4e 
Grell E52 
bth =—9°b 
beté 956 
Ges Sst 
Sands S86) 
iA 
531409 


9°88) 


aan DDO YN @ oc 
- 
™ 
os 


eos ee ie a ee 


Hm A SS Ro A SH 


— UU ee OO 


x2" Gb 48'S 
ag'222'299'S ga's 


2o"ser‘oge'l 9a'¢ 


28°SLa' heat 98's 
94 S26 HET 
49° 4S2' 86 
2°66 188 


aa"o 

§L°ESH* 2LI 
BG HES‘SIA'T §a9'°S 
2u°S49'2 
£6°889'E 
98°9L4'98 
69°912 HE 
ao'8 
EB°ENB'S 
Lo°BSE*S 
aa°8 
82° 996 cE 
BS" 261 ‘bE 
LT°6L6' bE 
eS" 29°86 
L2°9S2" Hoe 
ST"S84'95 
62°699'L 
Ste Tél 
£9°898'48 
fa'on9‘op2 4 86— gag 
B2"LbI'SE 

9L°SBI ‘Bal 
66°8S2'°6S 


Gb bIS*LSI‘E ga's 


Th’ EL2° BAE 


Keno 
98° SL 16S 


LE*bB8'ST2 


LEGIT LET 
BL°989'b2 
98°196°8 

ES" 12S‘ BET 


oe°9 
2" bLb°LE 


2£°SS6'98 


982261 
L9°L82 
gg°an's 
Se*209') 
89's 
96°8 
L6°88S'4 
ae'8 

29° 2hS'2 
HE BES‘? 
2B°bLL'S 
s6°LS8'8 
19h Ge 
8°18 
L6°98L'2 
19° 2622 
19‘ Lb ‘8 


Lh’ 226 LE 
Sa°Lis‘2 
Be 221 BE 
bt eBe‘s 


96° L28'1S2 


HLT TT 


458° a8 


TB°BI46‘'SBL @1°9S2' aS 


28° 84896 


1°8S5'98 
6S" 4he BT 
49°SBL°E] 
16°L28'4S 


6a°8 
89° 288"4 


24’ ges y8T 


90°8 
9° 26S 
11989 
B6"488'4 
ao’ 
60° 
99° GLI 
86'S 
6y°816*2 
be 2Se'e 
BE" 6B6°E 
98° 924 ‘LI 
4S°E2B' Le 
Stes ‘26 
yh bbe 
£L°989‘E} 
20° Lb‘ aT 


L9°88L'Se2 
SE"b91 6 
49°921'4 
B9°2Th aT 


66°948 EE 


G6 Lele} 


EO LLI' hBt 
ge7s99's 
49° OGL'T 
49° 288 ' hb 


38°53 
Li” 69S'92 


8° 1S2'48 


99°9 
TE“9EL 
S9"SEa*L 
2° 269'S 
68°9 

89°9 
6°S 

68°9 

SL" E84‘2 
BI°LE24 
Be ILL‘2 
La°Se‘ tt 
2L°b68'92 
9° GE2‘T 
89° 29S 
24°898'2I 
92°296'B 


L9°B94'92 
28°98L') 
gg*292'S] 
GE 694° 


81°898'292 


u3Wa1d35 


a 
12"HEE' bbb 


LS*L4b OTT 
25°95" bb 
96° b22' 91 
L1°B92°2t 
SE TLB LL 


so°9 
Gé° BLE TT 


18°9h2'18 


98°98 
L° L469 
G2°e98' al 
6L°S99E 
99°8 

96°9 

88° Sh 
60°68 

88° 2T2'4 
L°SEB'4 
98° @STE 
8° 648' 4] 
Th" 92h'G2 
63°6 

GB" B44 
89°89B"4 
98° GL‘ 


§4°9SB' de 
24° b0h'E 
94° 188'9T 
22°S96'T 


£h°EB2'982 


isnany 


419°9 


¥eo8 


tne" b 


RLB°L 


4e9" 9 


TE"LHE'@hS E9'LB'STS b2°92B'L9S E9°H2S'ESH LIEE'OTY 


66° SSL Bat 


468°E8S°S8 
Sb*S26 ‘EI 
18° 69L"h 

£6°B4S*L9 


99'S 
al Lot ‘ee 


LL°886'L8 


a6°8 
98°19 

92° 126'B 
9" The'2 
6°9 

98°9 

69" She 
96° 

EF hLG 2 
£S*4te'S 
28°8'4 
24° 86S‘ G1 
9° 149" 82 
aa 98T'y 
£L°961 
LL°1S9' 4] 
BB EEL ‘4 
98° GLL‘b2 
g5"681'2 
26" HOH Ee 
59°SLT ‘4 


b4°ShE OTE 


Ate 


SISva HS¥O 


96° Oth THT 


61° 2BL'98 
28° 420" TT 
£6°8OS ‘L 
42° 9S2'B9 


a8 
Le"829' he 


8S" L6L'48 


a0'9 

96° 88S 
BE’ LT 
2H’ LSE 
60'S 

68°9 

aa°9 

96°9 

26° b1B‘E 
Hy EES‘E 
Bb" HSt'S 
bh BESET 
2h°Ga8 ‘be 
38°921 
ga" Lee 
18° 85811 
HEL 4 


16°986 TE 
EL*9Lb'4 
9h ELH 12 
2915'S 


gS 264‘ L82 


Nn 


9B41-SIMMLIGN3dk3 40 LN3WSLY1S 
QNAS WH3N39-ANYH8IT J1VAd ALNNOD NITY 


hI @Bh’ Bb 


by BET ‘SS 
96° LoL’ BT 
9h 2te al 
2L° 41199 


sa 
ap" OSE‘ 


96°8L9'88 


a0'8 

16" 441 
cp*aat‘s 
LE'9€e'2 
aa'9 

Eg" ena'S 
0°98 
90°§ 
Sh’beB'2 
2t'BL8'E 
HELLY ‘E 
LE*218'4 
Be" 288'b2 
Ba" Thh 
G2" 288 
9° 66821 
HE" ETO'9 


9S" L68' 22 
B9°249‘2 
96° 62S‘ 4] 
$b HeL‘S 
99° 696° HIE 


ee 
ih 


62° ISS ‘set 


94°86 681 
99°12 TT 
68° H6'LI 
BE HIE‘ BB 


98°5 
eg esa’ yy 


89° 249° BL 


98° 2ee'I 
06°¢ 
b4"S29'9 
£8" 6492 
99°9 

90° 
98° 

69°9 
ES*bSIE 
22°6b6°E 
BL°9EK 2 
ee 192'¢ 
8’ bbe HE 
ag" 82") 
95° 196 
9°61 ot 
gE" 4S9‘b 


Th T@E'92 
BL8T2'e 
69°94 bt 
98°229°E 


"48a 'BI2 


2 ETH OL 


Zh E14 OL 
98° 896'4 
E1659 
£2" 986° 6S 


86°9 
89'S 


G6°9L2°L8 


66°98 
Sh'ehe 
BL SSLur 
BL" 129°E 
6°6 

89° 

98° SBT 
80°9 

LO 618°E 
TT6eS‘E 
98° 2LL'2 
9L°2S9'4 
BE SBb‘ bE 
86°8 

84° 962 

OT BLL' TT 
TH L94' oT 


G2°Sat ‘hy 
LO" EE2'T 
LL°ETB' ST 
These‘ 
82" Eb‘ bbe 


26°919°L2 
Be" L2B'9T2 


HOBVH 


= ~ 


gg*219‘Se 


E2268 
99° 260'9 
4L'BSH'L 
£B°aSS ‘BL 


88°8 
GE°8LL 


9465288 


90°8 
EERE 
LO" 48L‘8 
bb*2iL'2 
80°8 

68°S 
68°82 
6a'6 
6I"Séa'2 
bi" EET '2 
4B" 1h °E 
LL°Shh'9 
E2"2t8'Sh 
86'S 

81" 269 
8S" 266'6 
$9°966'S 


LS" 428 ‘TE 
St'492'2 
64’ 202 ee 
£6" LSE'L 
L9°€99 ‘She 


ec “961° HE 


AUWNYG34 


4Ot"9 
"BITS HOTELL'2BE 449° EL2"9 


BE°906°LS 


EL°H19 HE 
lh'Sdi'2 
92° bEL°L 
86°968 2 


96°83 
G9'°She’E2 


1S" 2hL TL 


aa°g 
g2°LI 
T2"AS9'L 
99° 496 'T 
9g°9 

$6'8 

99° Sal 
90° 
8°S6e'E 
LT Hea" E 
1B°L9S*2 
25° 366") 
£a°ES9'2e 
68°19 

GL" 26t 
S9°E82' 81 
92°990'6 


88°94 ‘oI 
EL bEB'S 
6° L9L' BT 
se ece’2 
LO" HET BE2 


8L°826'E2 


AMYANUE 


GIS hhh *] 


aog'aS2'l 
LEL 42 
CEB‘ EST 
Ben‘ TEb 


g 
81S‘ 4h} 


269* eet ‘T 


949'2 
gS2'4 
gLS*Eb 
996° 9E 
r) 
498° ET 
gas'S 

§ 
42" 9E 
282° 44 
aS2' bb 
BST‘ BIT 
929° SBE 
898° Lb 
9959 
21944] 
269'96 


§2e9'b92 
gs8'e9 
649251 
99s ‘2s 
ats ‘sen’ 


Le‘ Led 
BE2‘ B44 


4390N8 


HINOW AH W101 40 IN30H3dI 
SIUNLIGN3dK3 ONN4 WALOLI 
| 

| 

SAVILNO Wi1d¥9 | 

| 

STWIMSLVW AMVUEI) BSF! 
SWIMSLUM INTYdNON ES4| 
SWITGOTHad eS4I 

SACOG IS4! 

| 

SONTQTING % GNY] 144! 
INSWdINSI ¥ IYMLINGNS B44) 
J 

539MWHD 3 SIITAYIS Y3HLO! 
| 

ISN3dX3 XV BEE! 

S33TANSS JIHdYYSOLOHd 2461 
S331AN3S Y3LNdHOD 966) 
S3DIAYSS AUBONTE S6EI 
MAdSNVEL SHI) 96E) 
JSN3dX3 LSSYSINT 266) 
SdIHSYSEWSW % S3NT T4EI 
JIIAY3S 1930 BE! 

SNIS¥31 3 TWIN3Y LEI 
LOWYLNOS NO JOTAY3S EFEI 
HIvd3u INSKdINGI eFE) 
JINUNSINTOW ONTOUING T9E1 
S3TLIVLN BSe! 

JONVUEASNT BEI 
SNISILYIAGY BEE! 
SNOLIVOINAKKOD BcEI 
S3IIAMIS WNOISSIIOUd BTEl 
| 

S31 Iddfis | 

| 

S31 Iddf'S JONYNSLNIVH GECI 
S31 IddS SNILVY3d0 Bee! 
S31 WddNS 321450 9t2! 

| 

S3IIANIS WNOSYAd| 

| 

5L143N38 Get! 

OITl 


4093143 3 aantTONaa13 WS. 
148854 
98-320-28 


_ 


7 _ m7 ; 7 —_ 
Higa Payee © 
: ° — 7 —- =e - 
_ LAF *” . Ss. woe o “a a el ie ; 
Sa 7 ¥ = 7 Pr a 3 a iv : > al ne ea 
7 a - : ° - - 7 ‘ _—~ a — Py stan — : so? ” 7 
. ere Sese ia ta as To) a) a eR eM 6 


ee ie ee eee 


EG G85 CL-ST. WOE ELEC ERS 00.275, 205 Che, TES CPOE PIS THLSBATET L900, T1S SLRS CARERS ECR AS 
TURE EAS AAR Ye ATE FEES SEAS Be Fee 


cs ae 
; 


oe A ee RR a Pee ee oe ee ". se 


> a a i. oe Mette Satt Wee? O56. Has WEY At AS 
a eee ee ee dd ee es 
Sere ont G27) G2. t 2.515 S.cle MA 4G TEL 2 - A ee 


WELT 0S ee et eT PE AM 1 . Gh, tek Swe 4 


7 Ce | , a itt? =, ata? ar 


A 
7 

7 

7 «= 


eB j £4,299,5 7833 et tt OH. BRE, mela) 2 aneay WE! bs 
“a 8,1 “4 ae ) 4.2 us 2.8 me “uA b) Sve Tet Bet) baer 
' M2 22 ct ut “ $8.8 78! 4. #8.25! m2 (2 PME a = 
a #4 Ba» a i 8. “4 8.4 - a Ft meraa 
i n. 8,8 | %.t “es ut a - Sree) Ls TL 
WIGs GATS Ft GAKS SAP E. CESS OLS RIS SIS ST ae SRVEN WOES Set 
s1Aae - TD Cee ef ee Re ES ES S| SERS TGS OTEL 
[Stee ee 4 af 22 vi “. a5 te ac ese «STEPPES THeMAaoTENS THE? r 
: mr -- me, , We a a4.3 u4,8 2.5%,:  wW3 “a “.e at ,S ; *Gt2 Fa OE 
: 


‘ ' 
7, Fta,) Ge ek? Oe Se ee ee ec 


CS a ac | : 90.8 MEY Met Ree TS, ite MOTE lot 4 <a +s ONS,0¢ O14, aL ~ ier Oper iets Wey 
es OM “.t 4.4 w. #2 : : a5 : ¢ SRCSe £ GRAD 199) 
i 

Sa spond OF 52.00) 19.75. ML LITT. eM LG OF s MTP Chee ee ER Lees. Geir =a tae 
ee 44, (0.5 2.200 71 Me, TLOS.5) f0.084,5 (ORE eet! 6 +o. © ne es te DHMH Se44 

os 01.095,%! Rae 4 Ae, ! 7 Tati ATAU a 7? MEN 5. gat, 42.5t5,2 aa, § a7, Fi TRIB Reale Ee! 
8.R te “A SIAL ATE +e ATTA A Oe, ee te 2678 52.016 RA TM Tae 2 wi NaT My 1eONEl) Beet 
4 “4 

iA 0k! ott 1, o8.¢ cf 060, C15 1484 ae 2 eee + SET Al At. tte, ‘1. 2 ie» ae a eee) oe en oe) ee 2 Were tfs (i BS ; 
+ 

7 

ol 6.5%, 45,2 Me 220,182 8. eee ie ee 2 ae ee ee ee ee ee Mee 
aia see 8 ae. : 29.3 Lay 4.3 ee ‘ fie ra) Te jah ta MIO) BW tees 


Pe es See ne ee Ce ee ee Bp co40wses EB ow > 6ePar? be AIRES EET OED Os! Wet ZZ ts chee - a700ar a gecTe 


arts? Sh ie oS + wee Sr ss Seal RNT PETE Thee RK 


| 490° 391 469°8 hel’6 4B6°e RED" 4 ¥Bh" 6 409°8 wTO LT XES*4T 46e"§ 415°S 4S4' 445° HINOW Ad 7 4101 40 IN30N3d 


| S2°9E 9B°GRT S249 LIS'L 98'S E9°L9C'GEL  1B°Gb2°H22 HB'BSE'BHE BL'TEL'd96'2 TI'EHh'Sh © TS"B2B*BL2'T BI“BIS'BIH'T EL"OHL* LEE 9S*2he'BE «= HT EH'EE §=©— SEED Oh 3WOINT WL | 
| 9EEbH = bb" hh «=o 2gTSLETBLETE e's FO°'L9G’aE §=—stewactLE §=© baTBSE’Bh «=a TeL*L94'2 TIEbh*Gh «© SB"Lbb ‘Me «= BT “BIS*ES L’ bbl’ 96" 2he'BE = HTERS ER «© SH" EER OF SW1LOL X¥1-NON | 
} | 
| eg'4B2'2 SS'bE bE°HL8‘2L6‘2 88'S LYete'2 TL bSh*2 2° Eee" L LE'I99'4EA‘ 2 9h EEG 'h SL°4ES*+ 17849" gt'hes*2 TA’ 1ho'€ TE’ aSh'I §6'1Bb'T 3WOINT Y3HLO WLOL | 
| 1S°LE 4I'B = -SS*949'GT BL" OBE 48°S62 boas] Ga'sis*+ 88° 2BE £9" Bee ab" BL Bb Led 66°Sh4'] 4 GE4 96°16 JANSAZY/SWOINT YFHLO BES 41 | 
| S2"4s 28°68 = GB 9Th'T 3a'9 98°6 98°8 ae'd 9a'6 80°68 ga"9ta | ga’ o8°8 99'S 99° 8 SWIVID JONVUNSNI GBeS 4 | 
96 °BE 9p" H5L'E8B'2 ae’ @ 99" 9 66° 9h bIc‘E88'2 O89 38" S 8°98 0a'8 9a°8 o°9 66'S $03300Hd J1WS ONO 2626 41 | 

i(ng'at) «= «ata = Leas ‘9 9'9 g9°9 #a°6 L2°49S'9h = a8" ae'o 98°8 88" 6 06's 30°@ a'd JNNIAZY TWANSWNUBACSYFINI 12S 41 | 
I{TL'bE) «= B"H 9H" HATE bb" gS2 4S" 9S9 Le"Sas 26° 821 91°S8 48‘ 2Th 65° hSB EB" 4E2 TE°T 9L°E2I Bh Lh SONNS3Y 6461S 41 | 
| S2°se 21's ye" e2e*s LL” LBL aS" 92h bh" S86 gL°890'T Saat‘ T bh ELL 99° 26S Gb" 9EB 49°97) 89° 44S 42" 459 SWIMSLYN G3SYRHG/ISOT BOIS AT | 
| B62 188 EL *2Th £9°6 ES*LE 98° be Ent LHS 88" #2 Love L8°8S Ley 1e°Lh 4872S SNOISSSIMWOD 3NOHd A¥d LOTS OF | 
i(ga'aat) «bee Ge aa'8 aa"é a8°8 go'g 48° ae'g aa'd ao'8 aa’a 96° 8 n'a SINSWAYd SS9VWHO INSNdIN|I 9461S 41 | 
| og°Lt Lo°6 BL TGT'S 88° 14E 81" L4S 18° BES bh Sah gé" Tes 9b dE 9" 284 BI" bbb BES 2° 289 99° EGE YANFARY SIDIATS HIMHISIY SAIS 4t | 
Le'se 188 = Sh"B4S G2"2e Sh’ bl A BR" BE 88°94 aaah BI'GE 88° 2E core 88° 2S 6°28) SNOILWIITANd WOH HATS BT | 
1(96°S6) = B"H GST HT 98° 90°93 B4* 4] 6°¢ 38'S 90°8 938 aa"9 88°8 3B'8 38'S 3OVITIN ESTS AT | 
1 €6°66S =EB BL 120° GT 99°9 a9°9 98 2T2‘E Lh hea 'é 99° SLL't a8° 998‘ 8a°8 $e'8 ag'a 38'S aB'a SONS FONVISISSH LNSWAOTdW3 24S OT | 
1(99°881) G9°8 = BO'B ag'9 99° 8 ag" @ 90°9 96°8 0°98 a6°8 36°98 88°6 96° 98° JANIAIY SSIHONVYS F1AVI 141s ST | 
1 Out 2e°s = aS BIBT aa" bbe 65° BL1 ag" 891 8g @hT 48°89 UM Tal ag ade 69° G42 98° 891 88° G81 a6" a4T SQu¥d NOIIdIHOSANS 1815 BI | 
| | 
1(Sh"9) ie B8°SS gg°ES4'9 gS*2e4*eT «= 4889 glee '9 SE°SSE‘E 99° HTh*2 HILLS GE" Lhe SL°929°2 89° HEL *S AS3MRINI TLIS LT I 
| | 
(9L°T) BB'S = Bh Shh‘? 86° 8 89° bG2 Bh'S2h BB’S6 2’ S24 90°98 $9192 g5°LS4 6° BS 2° 8 98° 292 Bb" shI Sid19 WLOL 
Ha9°St) «= €8°BBLTETOT $9" 682 Bh" LBb $8°S6 go'Sch a9°S4 89° 9E2 G8" LE 86° 8S G2" BE BL" bh2 89° Sel G3LITYLS3Y-Sis19 91S 91 | 
EB'Ih] 18°@ BLT TES aad 99°81 3g"9 80'S ag"SE ga’s2 aS"d2h 68°8 oa'8 aA £6°SI QFLIIYLSIYNN-S14I9 19S 91 | 
1@E°LT) «= eB BL TAS ‘OT 0°86 89° 262 9T°LS4 8S" B4E‘2 98ST HL E19'T g5*69'T 9° SEL'T g6"4TL't B6°LTL*T 6L°269'1 22° LEE} IN3Y WLOL | 
(n6°SB8) «= 8"B Ss BB*BLI 96° AT 46°81 84° ge° at 80° 9t 99°E 86° GE 98° BE 98° BT 88° Ge 90°91 MBHL0---IN3Y ESTS ST | 
1(49°E) 118 = Ba°SL4'B 90'S 58°98 92° 889°) 89" 898 94° 398 88° 998 32° 498 90° 898 ag’ 998 9° 998 g9°SL4 M3IN3D JDIANIS---1NFY 2STS ST | 
H(g6'g2) oN" BLT 9H SL a9" dhe QT Lay 95" BAL L944 L688 go" 4h8 49°S86 B4" 488 Ba" L96 Bi" 28d 22258 YSW-IYL---iN3Y ISIS ST | 
| | 
| ag's 66°T ET HTB SOT = 8B SE'9ERS £9°9S2°6 £9°992°6 s6°S92'al = BB BEE‘S 4L*€e2'6 9BE9h' BT «= aT 129° 4T"L12"6 £9°992"6 §8°9S2"4 S3NN3AIY SNIANHd TWLOL | 
ag'gae’t 8's © ag'aet’! 32° 8al Ba" Oat BO" 88} G2" B81 36°98) 99° 881 ag’ 98) 68° 881 99° S81 9°98) 98° ORT YSHLO-SNTWNYd SHIS HT | 
HSh'lh) = aa"@ ST "SS 93°98 99°98 a) GE'S S1°Sé a) ag'g aa"8 98'S 90°68 96'S NOSH3I43L “M 922-SNIXNYd HhIS HT | 
1(@L'6b) =H BARS? bE SES £9°9S] 9°99] g4°S9I £b°EhT 9°99] SL°86E 2}*t2s eras L9°99] a8°9ST NOLONIHSHM "R SE2-SNTWNYd EIS oF | 
9L'8I 99°6 = EA" BLB‘ bh 98° 98S" 4 99° GS ‘4 98° 8S "4 ag" gaa'S 9° 885‘) 99° 99S*4 €6°GLE'4 99' 89S" 90° 88S‘ 98° 9854 66°85" 4 NOSIYYYH “S @B4-ONIXYHd 2hTS 47 | 

| 484 g9°'@ §=— Se 1Sa‘TS $985‘ 4 ag" aac ‘s ag" gas"4 go°9ae'S a9 89S‘ LO°LSh* + BI"has'S 98° 98S ‘> 68° 89S‘ 4 aa’ aS*4 58° 98S NAVA "M GEZ-ONINNHd THIS OT I 
| | 
H(2°2L)  9S'B ag Eh2* Bh go's 99°8 60° ag'@ 36° 188'9 98° 282°S ge'2ss'S} = BB" HTO'E ga" 82S‘e 22.2 go }99°E SINGHS TEIS E1 | 
| 
1 82°9 Bet = 19° 988° 96 69° bbE 8 22°S98‘L hE’ 8918 6S°S@8'L bE°ShL'B Le'LiL'B 68°46 6 GE" HED'6 EG" 1S6‘8 42° 699°L 66'862 OT $334 35M G30NF1X3 F2tS 21 | 
| | 
| 2g°2t f6°T = LB" 156‘ 46 BE°SOO'GT = 19 BEH*BT «= TH 2BH'B 66°S2b°L 92" 226 'B 4S Enh’ B £8" hob Ae THE GT «= STOTT BT «= Lb BH‘ 2" 22.'8 $334 SNIAdOQOLOHd THIS TI | 
| | 
1(Se°ST) = 98"SS = 99" 2eE KET‘ GA'E a6°008'88L Be'aeS‘9BT Basa dGE BB's 0°98 99°228°LE2'T ae soa'ST4'T Be saa GGE = BOS aos Ti) S3NN3A3Y X¥L 1907 | 
H(Lb°4}) «= BGS )=—OOT LEH *LLB‘E 98'S 99°989'SS9 go'GOG‘SLI B8'sB0'GB2 89'S 68'S QT'Len*eor') gages See'T ae'gag'ee2 BA's a0°D 36'S TWIDL-GNN4 TWY3N39 | 
96°92 69° = B2"T89' Lb 40°98 ge'8 80°9 oe'e 30° g2'1a9'lh = "8 aa'8 30°@ ao'8 68° 8 X¥1 SITGIONYLNI-QNN4 TWHINIS LOIS 61 | 
H(@e'4T) «= Se" = 289'92E'E 9e°908'SS9 ge'ane'SLT 90'S 90°6 90'S g1°289'9E8'T Be BAa'SE?*T Ba ase'See 96'S 96°9 90° X91 ALY3dOYd-AAZT GNN4 TWHINSS 9GIS BT | 
a 69°9 = BL EST ‘EGS 30° g's ga'9a0'g8e }860'8 90'8 BLest‘s.  ea'gee'ds ge'aae’sS a6's 0°68 80'9 X¥L 3SIIX3 OLNY-GNN4 TWH3N39 SBIS BT | 
H(4e"t2) «© BH"E = *SBA*T92 «= 8B 99°998°Sh «= ge BBS'T} «= Ba'GAG'G2 «=D 99°9 gs"see‘se, ag'9ae'86 «= 88‘ B2 | 88 90° 66'9 WILOL-QNN4 ONDE | 
| 98°ST h8°6 «= BH" LBI‘E ag"g 49°68 60°8 60'8 99°9 b°LBI'E 89°9 60°8 0° 8 ) 90°8 X¥L SITAISNWINI-ONNS ONDE ESTS BT | 
1(iSthe) = Ba"2 Ss HL SLE 22 go°gae'Sh = ga OaS*TT §=— 88D 90°98 888 ho'ase'49 §«=s ge'gge'ss §= ga eea'S| §«=— ga 30°9 68°68 a ALY3dO04d-AAZT ONOA 2B1S OT | 
CLT") 9h°8 = OB HHA HE 90° a0'a es 38°98 98" hh 'h 39° 898'S CS 98° 90°98 90'8 1 3S519X3 OLNY-GNN4 GNOd THIS OT | 
Tl TIPS ee enlace aan Renin eto t-+-+-3-}- +--+ > -+ Besssatssssazestezszee2 | 
SBbT XA «= NCLA «=: SAY-O1-MY9A 439W3930 43W3AON 4380190 y3awaid3s = isngny AINE Inne AY Wud¥ HOWWW AuWnyga4 AMWANYE NOTLd199S30 #/S #1/9 


9BST--AYYWNS INNIARY 
98-39-88 Le +$31d09 AMVHSIT JIAd ALNAGI NIT STSWA HSYI-SONAS 119 #97854 


a, .~~ (i ee 
Rte Ue. Mies | 

7 ee te ee ee ) + 
2 wer 2t-—6UC CU! * OF 566, 200, 1 2R8, FES, 7 Be, 009,253 188 
wi ee #+@fF £@ sw WS mS a “4 a 
2 CA, MRE WC NA ee A ee a] 2 
Le 22) Ae aA .. fee 2 alee 2 re 2 . . 


a 5 


7 a. 


a 


a 1. ite 304.6 PP. 75,5 a3 a? | C2.0n4,7 .i7f.9:  &st7.*! Ts 4 S92 


} a a 


mob) ge 


im S182) Sire SIT 2 
me th 8: *. a. Bi! E Sit — 1 Si = 
eek ee oe ae: 
a ee Smita tee 
4 


et 8. Pripiiits mini —. 
anias ah . PR ae 4 


3 : : “.¢ 
Ve Bots 2 oe “4.5 4.22 .€ 
2) = Re a. oP tee +. Ka 


“Wears 


" @. ; a. a. ie 88: MOMS eB TIRE 7 ; 
i 4° esa °° 8§€6@8 a, a4 “4 “. #4 + #1 Sa? SeoeeeeT Vad vie HF ; 
5 *4.* eA. z #258 {#. 288,£ # pe eb. a,5 ei vA.8 i.’ We 38.3 eel Deere a Tee i 3 
ma ast lCU& i’ wt lea fs * “fea rie on 
Ss. Set WE an *. a ee , ty , aRi Sng) ND BAG Js oF? PF ot _ a 
: a.15 1 fie ez ey? ae. (52 i> ae os #63 4 .e0f “EWR Sees Nee re et - oy 
0 ae me tt 4s 4.3 ’ 8.4 2 “4 5 ; Remvey Teas Nem ates ef | Be 
at - a ue . eat on. PS ‘ 4. a 7.4 2 fo. RS Oe 0 ae 7 
aM rt.%3 ae L tee a,esi,! i.) 1 bs Pe 3 ts, e252 aa tiiw TiN ss ee FE OF 
be: “9? es #422 ‘1 BMH -1g She es 8. 1c ra .t% See SPST Py YG 7 
5) be O&, ot at a a +4 ae SD STNG BET I i 
? iy WA 5 wie Bot £25 4.3 at *. 4.4 a 6.3 ve 225 Daw GE Mss ert ; a 
] “A a | ut “A yet 3 $8 o.4 m4 “8 mia Dame ee | 
| ee 4 +" ou 8.238 74.7%, 1 5.2.4 3 ‘3 cet *. 20, it oe } SANE GWT THIS MER HE | a 
ale CAE EEN Ss: ee Se A Cab, PEPE ete ae mo -& is tz Oe a. 180, 1 HTB) FANG. BY: ; 
8 _ _ - . ; Ee; ' 
y wie seam - a 2 a an et fet Tee, ie. tee 7S to sé" . ai ra00t ini-ee i 
a BMI yt #3 7) 3 Po 7 : 7 iitesi RG Le om os ’ > bs : 7, as A Bw ‘ 
~~ oe 7. ma ar .§ mee 1.5 iA tf8 ¢ res.) 12.8 ie.4 2.2 * ie tt IGT & Te ‘ : 


PACSRAE AF ON er eR SO OEE CORE maTs pees sr 8S 4) eee. OP 


"a, 
b 
a 
“ 
4 

i 
a 
o 
i 
” 
* 
a 
a 
H 


I a ted ee ree wan em ee eee cca IVIG IVIONUNID SHE O41 SION SLE 
; “| NSWALYLS SIHL 4O Lud WWHOSLNE Noe axY SLNSWALYLS ¥ISDNYUNIA SHL OL SSLON SHLI 
| 3S BES SZI ‘STs BOG*SLr*hs Bry * SETS LS g2e9°ES G3B* 6262s BIS*ISIS B384TS BIG* HHS ALINOA INNS? SAILIWIGvIT Widl! 

as ale saa tate tee ee ai ane { 
3 “Be*LeEr*S B Bry set 2 GES°E aga'b22'2 (ehe*tSs> sgatt gaa" Sut ALINOA ANNA WLOL! 

a ates em ve oath adee™ adobe 1 
9E8 *9L6 98g°E 848" S6ea"t (yoa°18) s68fTtT e882 atetew.< = Clea = ©“ OSLUNOLSSINf 1 
, r "39IAMNSS Lagd YyOS daLyNgIsad i 
, 2G3ANSSSYNN I 
} gae*see*t GIG* BH2*T aao* Sat *-""G3ONYMAWNINS HOI GSAYaSAY I 
| ?S30N010a UNM! 
! Bre *Set*s 4 Bee SET*L "siassy GaxI4 Nao NI LNSWLSSANTI 
| : ZALINOA ANNs! 
ee ee gas ood kee { 
1 3 4os'are*sS BIB*SL>*h a) 2} BIS * BBL 4SS*242 @ SSB* S62 S3SILIVIGYIT WLOL! 
a a a a Sees ona ee t 
| : BIo*SLe* DOO*SLb* "**37ay¥AUd SGNO@ NOTLYSI1O Nagi 
1 - #SS‘Z2eat Pa SG *ZeT eee" 37qbAUd LSSYSLNI GayNLUwi 
| g9e*Srt A BOB* Sot 3 corte ess" 37990Abd SANOG GSYNLUW! 
! goe°Ss ; ; : : G9a*SS **°**=SONIGTOHHLIM GSLELIWSYNN | 
| BBB* BS BBB* BS setts sons nem s See Ganda . | 
i gaea* Ses BAS * BIS g20*S2 coce cesses" 37Gb AUd SLOVYHLNOD |! 
i G9B* See GBB" BGSS gga Gels ces sos" 398¥Ald SLNNOII |! 
| ~ sSarsrqravitl 
| ALINOS GNNS @ SSILITWAVII i 
| a rn aa are wae en ee anc a ri asc Wil 
| a BES‘ 62T*STS BBA*SLH* os B44 *SET ‘Ls GEG°ES 908° 6262s BIS'IGI$ BAB*TS BIG bHvs SL3aSSY TIVLOLI 
eee ee ee eee : 1 
! G64 E8e' B4>*EB2* + --*1q39d 1/7 IvyaNag 340 LNSWSYILI 
| -—34 403 aSqIAoNd 34 OL LNNOWV! 
| BIS* IST BiS* Tot "QNN4 SOIANSS Laaa NI aTavlivAv! 
) (Bo9*99T*ED (GS9*99T*E) *"NOILYIJSaNdSd G3LvINWNIIY ' 
! L2S*s8e2L"e Les*se2te "°°" " INSWdINOS ¢ SYNLINYNS i 
| (beB*9E9*S) (FEB *9E9*2) **NOILYIODSHdSd ASL INWNIOY j 
S6s*aed*s Sys*2ed*2 neers ae arts as oe SON LLL i 
| GB6*Lar*t BBS*Lav*t CSE ip et celles © Noi SIR TS TS TB EAs J ! 
y : 'Siassy dSaxIdl 
I goo *b9 BBAS9 see ee eee $SaUNELTONSdXS AGI¥daud! 
! BAB SL BOB* SL -'***SINSWNYSAO9 YSHLO WON 3nd! 
| sae" re Bon* v2 seer ees" 1SINSINI Ganado 
j w alec eléce eke 408 6 w ae 2 see OAKES i 
; : :37gY¥AIZOSY SLNNOIDV L3NI 
1 BAD* DAt*T BAB’ DB T -°(1S09 LYOWY/LSDD) SLNSWLSSANTI 
OtIstt @IS*t sores ce st INAS IWOSIS HLIM HSVI! 
I 88 *46e°2s BBS*ES aaea*Saetts BIAD° SSIS SBGB*IHS BAS SHES OE gh: aie Nodl Plat ging 9 Alleges wah ar an ly Sh 8D 
\ SLassyv f 
ne caendeaserenanen nen ene en seme en ane nen anna aa SE RSE E RSE eR ee en | 

: Seat 9861 1a3q WHAL Si3Ssyv dSxId. AON35Y Si93cf0ud AITAYSS SNNSASY WWYSN39 

‘te ygaNaoga ‘te YSEW39S5d —-SNO1 WHYSN39 qyYyAaN3a9 3 LSNYL qWwLIdvd 183q)06«(W9II3dS 

(ATINO WNONYYOWSW) Sdnoy9 LNNOD3Y¥ 3dAL ANNs S3dAL GNN43 TWLNSWNYSA09 
SWLOL AHVIONGIS 


986T *TE YSeaWS050 
S.4NONO JNNODOY ONY SAdAL ANOA WW--L3SSHS 3ONV10a CGANTANOI 


98-72q-6T AMYYAIT JITNd ALNNOD N3aT1V ETMHSS4 


- vannat I 3t Re rai Riba gneke sit i 
aR OMe se : oe ae 
7 a aa : 7 


A3a? I ae = - 
Cid i ee ee ee ci aiaes at ‘ : 
oF aces a9 Ancawouvo St ae <a 


JAT TSA. aa Jaraaee 
etostoA SIVaS2 JunaveR aes 


. Soe 


7 - bie el 960,c? eee ten. 15 ane. sia 266.12 98S), t6Ee RE: d 
ie = -_ a 3 ful a» se = ge Sl via ne Y 
<> a ee «st T2808 ‘nana teat dry 
; = + RAGAVIIIBA 6 

dave 5 ie te we phen 
5.09 a+ edb ea ee Cee 
e08,2° +02 STHEMASVS 

ae SPE Dlake im 


- 


>= wo 


~~ ae a wigensants 


—_, 


— 7 


Lesa SITVASE ae ae 
3 a gph eh ) 


eee, 2Te ¢¢ Bap oo 458 ,6? 6a64,°S?.c* arc. ifie 68S, 18 846, rere 

« * ‘ : * ; : 

teeta ome + een rae NSS SET SS SS 2 em we 806 PAR BE CTS ECE4* PES «nec SD oe ot OE Se ee ; 

a: cP | YTIUOS Ot 2 earti il 

7 ie ; - f * - am eee ey 

ajo = ia Foe td Pe .fS5t Os  Saze - nen tepessees + BSGQvaS be 
; ae ‘ rs « J 


ee ay BAY poe CsG, > ee o<eee ees «+ +a AYR 9 é vi 
j , 4 La : 6nF . Ge _ i oe © ee ieee oe 300M CUA 
= Se 


,; a CaMIGSOMHT Ie Gary SMaAEs - 
e& % BOS. Hai cae + ee 9+ IRAN POMS: GSauTAR 
Win ; APE VS aoe * BAVA TeSRaAtayr Caste 


207, exraget Vig pi te ; ..2 Mave eoemnde ania ee 7 
aa iy =o 
. e a | Os See 2a 9 APG, £eS GIITI SALA JATOTy ~~ 


f * 
A i a, te A St Alte ag mmm SP oer 6 ioe i. Sk ee Am ~ AC Ae ete te 


s ie ria | abe: “ ~ ¢¥Tioga nae 
G04 281.5 - . oa, Sere BrgezZea GAxi> te) Mi Trcerreavere 


i 12 IAALAS nar 
ett au, oh. S45. 3 642.25: ..,.@e wanenuM ACt aavazese + 
7 a . = c « Pi 


Rte - Oaveses tC 
3 wi a a Sc1VASS 1836 ACF CotAelEIe f= 
“© @8,4 ‘I ; 4.6 ae eeihy > ena, ERM , aad owes - UsTaMeisaae: oF 


**r eee e 


Sey 4, 92 Ps —— — —— ~— _ ———— — arg — — 7 - —— = . i 4 _ 
> $B, Tee, ” ps Zeer, < 289, a, O58, ae 262, Pr ha, ee! Y1TUGS GU Jatots = = 
q 

=) 


ei sy Mpg te et me ied ee Oe emilee a . _ — —— ot ee ~~ ' | 
eee. O56 .2V%, 2 Ben Pe J Ca.é a. for, =F Ia, ti 1 4 Me ¥ Ra 8 231 3 


gi® G86, advd ¥T) S38 SSITLIIGaAt. JATori 


= 
SRS » =a re a x ie cea a ee ee > a . 2 ome Se ot ere " 
> —- = . : “4 - . > “— . e< + ~ “> 
(3 i O3THt WA BRA aT ALIMANIY 3 ; 2avOM Sure” 
e~ > == => 4 Se 22 we *. -™ > os 3< ° ‘ - «wt & « se 5 & oe 2 Ses aiid od - Te? OS ee Ths ee ae a 
‘ 7 


- : AUTHORIZED STAFFING TABLE 12/19/86 = 
: - AGENCY TOTALS: 


1986 DEPARTMENT POSITION JOB EMPLOYEE POSITION AUTHORIZED FULL TIME 1987 TOTAL HOURS & FTE 
WAGES/SALARY BRANCH NUMBER TITLE NAME _ GRADE HOURS EQUIVALENT $/PAYROLL WAGES/ SALARY FICA PERF WAGES / BENEFITS WAGES / BENEFITS 
$53,000.00 ADMINISTRATIVE 001 DIRECTOR Krull, J. 9 40 1 $2,140.38~ $55,649.88 $3,131.70 $2,643.37 $61,424.95 ADMIN.SVCS. = 
15,801.30 SERVICES 002 SECRETARY Smith, K. E 40 1 638.13- 16,591.38 1,186.28 788.09 18,565.75 HOURS 160 
31,231.20 003 AUTO PROJ MGR Stanley, L. . 8 iy 1 1,261.26 32,792.76 2,344.68 1,557.66. 36,695.10 : FTE 4 
004 AUTO. ASSIST. 4 40 1 488.50 _ 12,701.00 908.12 603.30 14,212.42 WAGES 117,735.02 


z eee ee ee WAGES/BENEFITS 130,898.22 


31,231.20 BR & BKM SVCS 100 DIV MGR Kaye, S. ee: 40 sl 1,261.26 32,792.76 -2,344.68 1,557.66 36,695.10 
15,801.30 101 OUTREACH SPCLST Ballard, P. E = 40 I 638.13 16,591.38" 1,186.28 788.09 _ 18,565.75 BR.& BKM.SVCS. 
aes 7 HOURS 1928 
27,602.40 GEORGETOWN 110 BR MGR/BIBLO Witwer, K. 7 40 1 SSE 7 5 28,982.46 2,072.25 1,376.67 32,431.37 FTE 48.2 
18,375.00 111 BR ASST Grimm, G. E 40 1 742.07 _195.293 82 1,379.51 916.46 21,589.78 WAGES 724,124.22 
— 15,801.30 112 BKM LIBRN Gaunt, W. = E 40 1 638.13 . 16,591.38 1,186.28 788.09 18,565.75 WAGES/BENEFITS 803,186.89 

14,157.62 114 LIBRARIAN Gordon, D. E 40 1 571.75 14,865.50 1,062.88 706.11 16,634.49 

10,870.27 115. CLERK Lauletta, J. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 GEORGETOWN BR. 

10,870.27 116 CLERK Voorhees, E. 3 é 40 a 438.99 11,413.74 816.08 542.15 12,771.98 HOURS 444 
8,696.22 117 CLERK Brown, C. 3 32 0.8 5.49 9,131.02 652.87 433.72 10,217.62 FTE 11.1 
4,348.11 118 CLERK 3 16 0.4 5.49 4,565.51 326.43 4,891.95 WAGES 159,470.69 
4,348.11 119 CLERK Meehan, R. 3 16 0.4 5.49 4,565.51 326.43 4,891.95 WAGES/BENEFITS 176,178.20 
5,283.85 120 PAGE Helberg, D. 1 24 0.6 4.45 5,548.04 396.68 5,944.72 
4,348.11 121 CLERK Grime, P. 3 16 0.4 5.49 4,565.51 326.43 4,891.95 HARLAN BR. 

5,435.14 122 CLERK Schnipke, M. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 HOURS 40 
5,435.14 423: (CLERK Fennell, G. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 28 1 
5,435.14 124 CLERK Harges, K. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 WAGES 16,591.38 

‘ 5,435.14 125 CLERK France, J. ~ 3 20 0.5 5.49 5,706.89 408.04 6,114.93 WAGES/ BENEFITS 18,565.75 

5 5,435.14 126 CLERK _ Cavanaugh, L. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 
HESSEN CASSEL BR. 

15,801.30 HARLAN 130 BR MGR Tustison, B. E 40 1 638.13 16,591.38 1,186.28 788.09 18,565.75 HOURS 185 

FTE 4.625 

22,121.37 HESSEN CASSEL 140 BR MGR Meadows, T. 7 40 1 893.36 23,227.36 1,660.76 1,103.30 25,991.42 WAGES... 64,805.97 

12,096.08 141 BR ASST Gerig, P. 4 40 1 488.50 12,701.00 908.12 603.30 14,212.42 WAGES/ BENEFITS 71,688.34 

10,870.27 142 CLERK Busing, M. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 
6,793.92 143 CLERK Howard, M. 3 25 0.625 5.49 7,133.61 510.05 7,643.67 LITTLE TURTLE BR. 

5,435.14 144 CLERK Seim, R. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 HOURS 256 
4,403.21 145 PAGE Ottenweller, S. 2 20 Ons 4.45 4,623.37 330.57 4,953.94 FTE 6.4 

WAGES 91,633.25 

23,445.24 LITTLE TURTLE 150 BR MGR Hunt, S. 7 40 1 946.83 24,617.58 1,760.16 1,169.34 27, 540.07 WAGES/BENEFITS 101,775.84 

15,801.30 151 BKM LIBRN Guffey, D. E 40 1 638.13 16,591.38 1,186.28 788.09 18,565.75 

12,096.08 153. BR ASST Seifert, M. 4 40 1 488.50 12,701.00 908.12 603.30 14,212.42 MONROEVILLE BR. 

10,870.27 154 CLERK ~ Witwer, K. 8 40 1 438.99 11,413.74 816.08 542.15 12,771.98 HOURS 60 
5,435.14 155. CLERK Tobin, S. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 FTE 1.5 
9,783.24 156 CLERK Barrett, B. 3 36 0.9 5.49 10,272.40 734.48 487.94 11,494.82 WAGES 23,338.06 
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AUTHORIZED STAFFING TABLE 


1986 DEPARTMENT 
WAGES/SALARY BRANCH 


5,435.14 
4,403.21 


16,178.65 MONROEVILLE _ 


6,048.04 


"22,121.37 NEW HAVEN 
13,063.00 
5,435.14 


16,178.65 PONTIAC 
12,096.08 


23,445.24 SHAWNEE 
15,801.30 
15,801.30 
12,096.08 
10,870.27 
6,793.92 
4,403.21 
5,435.14 
5,435.14 


22,121.37 TECUMSEH 
12,096.08 
8,696.22 
5,435.14 
4,403.21 


22,121.37 WAYNEDALE 
12,096.08 
10,870.27 
6,522.16 
5,435.14 
4,403.21 


15,801.30 WOODBURN 


35,541.54 FINANCIAL 


- 


POSITION JOB 


NUMBER 


157 
158 


170 
171 


~ 180 
181 
183 
184 


190 
191 


TITLE 


CLERK 
PAGE 


BR MGR 
BR ASST 


BR MGR 
BR ASST 
CLERK 
PAGE 


BR MGR 
BR ASST 


BR MGR 
BKM LIBRN 
BKM LIBRN 
BR ASST 
CLERK 
CLERK 
PAGE 
CLERK 
CLERK 


BR MGR 
BR ASST 
CLERK 
CLERK 
PAGE 


BR MGR 
BR ASST 
CLERK 
CLERK 
CLERK 
PAGE 


DIV MGR 


EMPLOYEE 
NAME 


12/19/86 


Vakerics,—-b. 


Ramm, M. 


Elliott, E. 


Wagner, J. 


Mrozowski, 


Ss. 


Wissman, R. 


Buhr, D. 


Payne, C. 


Cato,. Tt. 


Lauer, K. 


Reynolds, 


R. 


Linnemeyer, 


Makris, B. 


Mertz, S. 


McKenna, A. 


Brunet, K. 
Nicklaus, 
Wright, C. 


Bailey, G. 
Mustin, H. 


Br 


D. 


Naselaris, J. 


Jernejcic, L. 


Fulton, S. 


Fisher, Jr., 
Hoffman, P. 


Navarre, K. 


Baker, P. 
Schneider, 


Strack, J. 


Stauffer, 


E. 


A 


D. 


POSITION AUTHORIZED FULL TIME 
EQUIVALENT $/PAYROLL - WAGES/SALARY 


GRADE 


Pe Ww Fs 


~wWweis w wr ww fF mH mM N + 


PrP Be ww F&F NS 


HOURS 


20 
20 


40 
20 


40 
40 
30 
12 


40 
40 


0.5 
0.5 


0.625 
0.5 


5.49 
4.45 


653.37 
488.50 


946.83 
638.13 
638.13 
488.50 
438.99 
5.49 
4.45 
5.49 
5.49 


893.36 
488.50 
5.49 
5.49 
4.45 


893.36 
488.50 
438.99 
5.49 
5.49 
4.45 


BER Ey ice 


1987 


5,706.89 
4,623.37 


16,987.62 
6,350.44 


231227636 
13,062.92 
8,560.34 
2,774.02 


16,987.62 
12,701.00 


24,617.58 
16,591.38 
16,591.38 
12,701.00 
11,413.74 
7,133.61 
4,623.37 
5,706.89 
5,706.89 _ 
23,227.36 
12,701.00 
9,131.02 
5,706.89 
4,623.37 


23,227.36 
12,701.00 
11,413.74 
6,848.27 
5,706.89 
4,623.37 


16,591.38 


40,485.12 


FICA 


408.04 
330.57 


1,214.61 
454.06 
1,660.76 
934.00 
612.06 
198.34 


1,214.61 
908.12 


1,760.16 
1,186.28 
1,186.28 
908.12 
816.08 
510.05 
330.57 
408.04 
408.04 


1,660.76 
908.12 
652.87 
408.04 
330.57 


1,660.76 
908.12 
816.08 
489.65 
408.04 
330.57 


1,186.28 


2,894.69 


PERF 


806.91 


1,103.30 
620.49 


806.91 
603.30 


1,169.34 
788.09 
788.09 
603.30 
542.15 


1,203.30 
603.30 
S425 15) 


1,923.04 


TOTAL 
WAGES/ BENEFITS 

6,114.93 

4,953.94 


19,009.15 
6,804.50 


25,991.42 
14,617.41 
9,172.40 
2,972.36 
19,009.15 
14,212.42 


27,547.07 
18,565.75 
18,565.75 
14,212.42 
12,771.98 
7,643.67 
4,953.94 
6,114.93 
6,114.93 


25,991.42 
14,212.42 
10,217.62 
6,114.93 
4,953.94 


25,991.42 
14,212.42 
12,771.98 
7,337.92 
6,114.93 
4,953.94 


18,565.75 


45,302.85 


AGENCY TOTALS: = 


HOURS & FTE 


WAGES/ BENEFITS 


WAGES / BENEFITS 


NEW HAVEN BR. 
HOURS 
FTE 
WAGES 
WAGES/ BENEFITS 


PONTIAC BR. 
HOURS 
FTE 
WAGES 
WAGES/ BENEFITS 


SHAWNEE BR. 
HOURS 
FIE 
WAGES 
WAGES/BENEFITS 


TECUMSEH BR. 
HOURS 
FTE 
WAGES 
WAGES/BENEFITS 


WAYNEDALE BR. 
HOURS 
FTE 
WAGES 
WAGES / BENEFITS 


WOODBURN BR. 
HOURS 
FIE 
WAGES 
WAGES/BENEFITS 


------------ +--+ + + nn nn re FINANCIAL SVCS. 


HOURS 


25,813.64 


122 

3.05 
47,624.63 
52,753.58 


80 

2 
29,688.62 
33,224.07 


285 

7.125 
105,085.84 
116,490.44 


152 

3.8 
55,389.64 
61,490.32 


184 
4.6 
64,520.62 
71,382.60 


40 

2 
16,591.38 
18,565.75 
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1986 
WAGES / SALARY 
16,027.02 
10,870.27 


31,231.20 
16,027.02 
18,345.60 
10,870.27 


31,231.20 
17,184.54 
10,870.27 
14,157.62 
22,121.37 
12,096.08 
10,870.27 


40,000.00 
14,157.62 


22,121.37 
18,274.90 
—8,013.51 
8,013.51 
8,848.08 
16,605.76 
6,793.92 
4,403.21 
4,403.21 
4,403.21 
4,403.21 
4,403.21 
0.00 
5,435.14 


24,076.42 
14,157.62 
17,696.16 
16,027.02 
16,027.02 
18,853.68 


AUTHORIZED STAFFING TABLE —- 


DEPARTMENT 


_ BRANCH 


SERVICES 


PERSONNEL 
SERVICES 


PUB.INFO.SVCS. 


PRINT SVCS. 


PUBLIC SVCS 


ART, MUSIC 
AUDIO-VISUAL 
SERVICES 


BUSINESS 

& 
TECHNOLOGY 
DEPARTMENT 


POSITION JOB 


NUMBER 


241 
242 


TITLE 


CLERK 


DIV MGR 
PERSONNEL ASST - 
VOLUNTEER MGR 
SECRTY/RECPT 


DIV MGR 

PUB INFO ASST 
CLERK 

PUB INFO ASST 
DEPT MGR 
SUPERVISOR 
PRINTING ASST 


DIV MGR 
SECRETARY 


DEPT MGR 
DEPT ASST 
LIBRN/CAT 
LIBRARIAN 
LIBRARIAN 
DEPT ASST 
CLERK 

DESK ATTD 
DESK ATTD 
DESK ATTD 
DESK ATTD 
DESK ATID 
DESK ATTD 
CLERK 


DEPT MGR 
LIBRARIAN 
LIBRARIAN 
LIBRARIAN 
LIBRARIAN 
DEPT ASST 


12/19/86 


EMPLOYEE 
NAME 


Stiis, W. 
Brooks, G. 


Holly, C. 
Schlatter, C. 
Arnoldy, C. 
McIntosh, J. 


Milne, G. 
Sprunger, E. 


Tackett, Jr., GCG: 


Fortriede, S. 
Wolfe, A. 


Moulton, M. 
Cartford, P. 
Kohlmeyer, M. 
Braden, M. 
Chapman, L. 
Motsinger, G. 
Fry, £. 
Monnier, S. 
Plozay, M. 
Ringer, K. 
Singleton, R. 
Stabler, T. 


Buschur, S. 
Dickmeyer, J. 
Fredrick, L. 


Eckman, C. 


Conklin, G. 


POSITION AUTHORIZED FULL TIME 
EQUIVALENT $/PAYROLL 


GRADE 


Or re er rw mm wm mw 


Lor es? ST 7S | 


HOURS 


20 


40 
40 
40 
40 
40 
40 


a a oe 


507.57 


1,261.26 
647.25 
740.88 
438.99 


1,261.26 
693.99 
438.99— 
372..75 
893.36 
488.50 
438.99 


1,615.38 
S72. 75 


893.36 
738.02 
8.09 
8.09 
8.93 
670.62 
5.49 
4.45 
4.45 
4.45 
4.45 
4.45 


5.49 


972.32 
572.75 
714.65 
714.65 
647.25 
761.40 


1987 
WAGES / SALARY 


16,828.50 
13,196.82 


32,792.76 
16,828.50 
19,262.88 
11,413.74 


32,792.76 
18,043.74 
11,413.74 
14,865.50 
23,227.36 
12,701.00 
11,413.74 


14,865.50 


23,227.36 
19,188.52 
8,414.19 
8,414.19 
9,290.49 
17,436.12 
7,133.61 
4,623.37 
4,623.37 
4,623.37 
4,623.37 
4,623.37 
0.00 
5,706.89 


25,280.32 
14,865.50 
18,580.90 
18,580.90 
16,828.50 
19,796.40 


1,203.24 
943.57 


1,203.24 


816.08 


2,344.68 
1,290.13 
816.08 
1,062.88 
1,660.76 
908.12 
816.08 


1,660.76 
1,371.98 
601.61 
601.61 
664.27 
1,246.68 
510.05 
330.57 
330.57 
330.57 
330.57 
330.57 
0.00 
408.04 


1,807.54 
1,062.88 
1,328.53 
1,328.53 
1,203.24 
1,415.44 


= AGENCY TOTALS: 


~---=----------------------- 5--- == $2 5-22 = $$ = 2-5 nn = 2 n nnn n nnn nnn WAGES / BENEFITS 


TOTAL HOURS & FTE 
PERF WAGES / BENEFITS WAGES / BENEFITS 
799.35 76,831.09 8 % FTE 3 
626.85 4,767.24 WAGES 70,510.44 
~78,901.18— 
1,557.66 36,695.10 = 
799.35 18,831.09 PERSONNEL SVCS. nm 
914.99 21,555.16 - HOURS 160 
542.15 12,771.98 - FTE 4 
-------- aes WAGES 80,297.88 
1,557.66 36,695.10 WAGES / BENEFITS 89,853.33 
857.08 20,190.95 
542.15 12,771.98 VOLUNTEER SVCS. 7% 
706.11 16,634.49 HOURS 40 
1,103.30 25,991.42 FTE 1 
603.30 14,212.42 WAGES 19,262.88 
542.15 12,771.98 WAGES / BENEFITS 21,555.16 
1,994.99 46,997.87 PUB.INFO.SVCS. 
706.11 16,634.49 HOURS 280 
FTE 7 
1,103.30 25,991.42 WAGES 124,457.84 
911.45 21,471.95 WAGES/BENEFITS 139,268.32 
399.67 9,415.47 
9,015.80 PRINT SVCS. 5% 
_ 9,954.75 HOURS 120 
828.22 19,511.02 FTE 3 
7,643.67 WAGES 47,342.10 
4,953.94 WAGES/ BENEFITS 52,975.81 
4,953.94 
4,953.94 PUBLIC SVCS. 
4,953.94 HOURS 3581.5 
4,953.94 FTE 89.5375 
0.00 WAGES 1,285,750.59 
6,114.93 WAGES/BENEFITS 1,424,796.56 
1,200.82 28,288.68 AMAV SVCS. 
706.11 16,634.49 HOURS 325 
882.59 20,792.03 FTE 8.125 
882.59 20,792.03 WAGES 121,928.18 
799.35 18,831.09 WAGES/BENEFITS 133,888.69 
940.33 22,152.49 
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1986 
WAGES / SALARY 


10,870.27 
13,590.44 
5,435.14 
5,435.14 
5,435.14 


24,076.42 
17,184.54 
14,157.62 
10,870.27 

= 5,435.16 
10,870.27 

5,435.14 
5,504.01 


24,076.42 
20,044.14 
17,696.16 
16,027.02 
17,696.16 
12,096.08 
10,870.27 
8,806.41 
8,806.41 
4,403.21 
1,761.28 
2,641.92 
4,403.21 
4,403.21 
4,403.21 
2,201.60 


24,076.42 
18,853.68 
14,157.62 
16,027.02 
16,027.02 
17,696.16 
17,696.16 
12,096.08 


AUTHORIZED STAFFING 


DEPARTMENT 
BRANCH 


CHILDREN’S 
SERVICES 


GENEALOGY 
DEPARTMENT 


READERS’ 
SERVICES 


POSITION 
NUMBER 


TABLE ; “12/19/86 

JOB EMPLOYEE POSITION AUTHORIZED FULL TIME 

TITLE NAME GRADE HOURS _ EQUIVALENT $/PAYROLL 
CLERK Brown, C. 3 40 1 438.99 
PER RM SUPR Gaines, R. ee 4 40 1 548.84 
PER RM ATTD Sandilands> M. 35 20 0.5 5.49 
PER RM ATID Young, R. 3 20 0.5 5.49 
PER RM ATTD Shrader, C. Nie. 20 0.5 5.49 
DEPT MGR Haggenjos, C. 7 - 40 i 972.32 
DEPT ASST — Gomez, R. E 40 1 693.99 
LIBRARIAN Sherwin, P. E 40 1 571.75 
CLERK ss Roembke, J. _ 3 40 bf 438.99 
CLERK Richter, F. 3 20 0.5 5.49 
CLERK Voors, M. E 40 1 571.75 
CLERK Wollman, C. 3 20 0.5 5.49 
PAGE Marano, K. z 25 0.625 4.45 
DEPT MGR Clegg, M. 7 40 1 972.32 
DEPT ASST Witcher, C. E 40 1 809.47 
LIBRARIAN Beatty, J. E 40 1 714.65 
LIBRARIAN Bourne, D. E 40 1 647.25 
LIBRARIAN Myers, S. E 40 1 714.65 
MICRO SUPR McCord, P. 4 40 1 488.50 
CLERK Dennison, M. 3 40 1 438.99 
PAGE Barva, A. aoe 40 1 355.64 
PAGE - _ Nesler, E. 1 40 1 355.64 
PAGE Airgood, D. at 20 OFS = (4p45 
PAGE DenHartog, S. ph 8 O52 4.45 
PAGE Kirkpatrick, K. 1 12 0.3 4.45 
PAGE Lacey, L. 1 20 0.5 4.45 
PAGE Logan, M. 1 20 0.5 4.45 
PAGE Webber, Jr., G. 1 20 0.5 4.45 
PAGE 1 10 0.25 4.45 
DEPT MGR Deane, Jr., P. 7 40 1 972.32 
DEPT ASST Riehm, S. E 40 1 761.40 
LIBRARIAN Michael, L. E 40 1 S7ia75 
LIBRARIAN McCaffery, L. E 40 1 647.25 
LIBRARIAN Hall, J. E 40 1 714.65 
LIBRARIAN Rogers, M. E 40 1 714.65 
LIBRARIAN Pallone, S. E 40 1 714.65 
CLERK Allmandinger, M. 4 40 1 488.50 


1987 


WAGES / SALARY 


11,413.74 
14,269.84 
5,706.89 
5,706.89 
5,706.89 


25,280.32 
18,043.74 
14,865.50 
11,413.74 
5,706.89 
14,865.50 
5,706.89 
5,779.21 


25,280.32 
21,046.22 
18,580.90 
16,828.50 
18,580.90 
12,701.00 
11,413.74 
9,246.64 
9,246.64 — 
4,623.37. 
1,849.35 
2,774.02 
4,623.37 
4,623.37 
4,623.37 
2,311.68 


25,280.32 
19,796.40 
14,865.50 
16,828.50 
18,580.90 
18,580.90 
18,580.90 
12,701.00 


816.08 
1,020.29 
408.04 
408.04 
408.04 


1,807.54 
1,290.13 
1,062.88 
816.08 
408.04 
1,062.88 
408.04 
413.21 


1,807.54 
1,504.80 
1,328.53 
1,203.24 
1,328.53 
908.12 
816.08 
661.13 
661.13 
330.57 
132523 
198.34 
330.57 
330.57 
330.57 
165.29 


1,807.54 
1,415.44 
1,062.88 
1,203.24 
1,328.53 
1,328.53 
1,328.53 

908.12 


PERF 


542.15 
677.82 


1,200.82 
857.08 
706.11 
542.15 


706.11 


1,200.82 
999.70 
882.59 
799.35 
882.59 


1,200.82 
940.33 
706.11 
799535 
882.59 
882.59 
882.59 
603.30 


TOTAL 
WAGES / BENEFITS 


12,771.98 
15,967.95 
6,114.93 
6,114.93 
6,114.93 
28,288.68 
20,190.95 
16,634.49 
12,771.98 
6,114.93 
16,634.49 
6,114.93 
6,192.42 


28,288.68 
23,550.72 
20,792.03 
18,831.09 
20,792.03 
14,212.42 
12,771.98 
10,346.99 
10,346.99 
4,953.94 
1,981.57 
2,972.36 
4,953.94 
4,953.94 
4,953.94 
2,476.97 


28,288.68 
22,152.17 
16,634.49 
18,831.09 
20,792.03 
20,792.03 
20,792.03 
14,212.42 


AGENCY TOTALS: 
HOURS & FTE 


_ WAGES/ BENEFITS 
B & T DEPT. 
HOURS 380 
-_ FTE 9.5 
WAGES 156,736.77 
WAGES/BENEFITS 174,575.21 
CHILDREN’S SVCS. 
HOURS 265 
FTE 6.625 
WAGES 101,661.79 
WAGES/BENEFITS 112, 942.87 
GENEALOGY DEPT. 
HOURS 470 
FTE 11.75 
WAGES 168,353.37 
WAGES/BENEFITS 187,179.56 
READERS’ SVCS. 
HOURS 450 
FTE 11.25 
WAGES 182,999.33 
| WAGES/BENEFITS ~ 204,505.18 
T. Vowsvess 
HOURS 200 
FTE 5 
WAGES 84,765.98 
WAGES/BENEFITS 94,853.13 
¥.A2ee 
HOURS 205 
FTE 52125 
WAGES = 84, 511.21 
WAGES/BENEFITS 93,313.49 
CIRC. SVCS. 
HOURS 1246.5 
FTE 31.1625 
WAGES 339,342.36 


A ke 


AUTHORIZED STAFFING TABLE 12/19/86 oe? = y . = 
: : AGENCY TOTALS: 
1986 DEPARTMENT POSITION JOB EMPLOYEE POSITION AUTHORIZED FULL TIME 1987 TOTAL HOURS & FTE 
WAGES/ SALARY BRANCH NUMBER TITLE NAME _GRADE HOURS EQUIVALENT $/PAYROLL WAGES/SALARY FICA PERF WAGES / BENEFITS WAGES/ BENEFITS 
7,584.08 368 TB CLERK Frederick, J. 2 30 0.75 5.10 7,963.28 569.37 378.26 8,910.91  WAGES/BENEFITS 372,135.93 
10,870.27 369 CLERK Zilles Cee 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 
5,435.14 371 CLERK Rauch, K. 3 20 0.5 5.49 5,706.89 408.04 n 6,114.93 SUPPORT SVCS. 
12,096.08 372 RESERVES Knuth, S. 4 40 1 488.50 12,701.00 908.12 603.30 14,212.42 HOURS 1281 
: ; ; ; 1 FTE 32.025 
22,121.37 TELEVISION 380 DEPT MGR : 7 40 1 893.36 23,227.36 1,660.76 1,103.30 25,991.42 WAGES 418,178.65 
18,853.68 SERVICES 381 DEPT ASST Schroeder, M. E 40 1 761.40 19,796.40 1,415.44 940.33 22,952.07 WAGES/BENEFITS 461,212.74 
16,027.02 382 PA CORD Mollberg, E. E 40 1 647.25 16,828.50 1,203.24 799.35 18,831.09 
15,801.30 383 PROGRAMMER 4 40 1 519.23 13,499.98 965.25 641.25 15,106.48 HKPG. SVCS. 
10,870.27 ; 384 PRODTN ASST Curtis, C. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 HOURS 546 
‘ e — od FTE 13.65 
22,121.37 YOUNG 400 DEPT MGR Henning, B. 7 40° 1 893.36 23,227.36 1,660.76 1,103.30 25,991.42 WAGES 158,248.40 
17,184.54 ADULT 401 DEPT ASST Parrish, R. E a) 1 693.99 18,043.74 1,290.13 857.08 20,190.95 | WAGES/BENEFITS 173,600.01 
16,027.02 SERVICES 402 LIBRARIAN Collis, E. E 40 i 647.25 16,828.50 1,203.24 799.35 18,831.09 - 
8,848.51 403 LIBRARIAN Zych, P. E 25 0.625 its) 9,290.94 664.30 9,955.24 MAINT. SVCS. 
4,348.11 404 CLERK Mansfield, N. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 HOURS 160 
5,435.14 405 CLERK Davis, J. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 FTE 4 
5,435.14 409 CLERK Ford, J. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 WAGES 61,697.22 
WAGES/ BENEFITS 69,039.19 
22,121.37 CIRCULATION 440 DEPT MGR Brooks, R. 7 40 1 893.36 23,227.36 1,660.76 1,103.30 25,991.42 
12,096.08 SERVICES 441 RECORDS SPVSR Price, R. oe 4 40 1 488.50 12,701.00 908.12 603.30 14,212.42 SECURITY SVCS. 
13,590.44 443 _ SUPERVISOR Hart, D.— ; 4 40 1 548.84 14,269.84 1,020.29 677.82 15,967.95 HOURS 435 
12,096.00 " _ 445 = COLLECTOR Washington, E. Ste ae LO be! 488.50 12,701.00 908.12 603.30 14,212.42 _ FTE 10.875 
10,870.27 446 SHIFT LEADER Glosson, S. 3 40 = 4." 438.99 11,413.74 816.08 542.15 12,771.98 WAGES 131,889.17 
10,870.27 447 OVERDUES CLERK Obringer, C. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 WAGES/BENEFITS 144,586.94 
10,870.27 448 OVERDUES CLERK Tschannen, S. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 
10,870.27 449 OVERDUES CLERK Peterson, R. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 TECHNICAL SVCS. 
5,435.14 450 CLERICAL ASSIST Strain, K. 3 20 0.5 5.49 5,706.89 408.04 6,114.93 HOURS 1045 
5,435.14 451 CLERK Gengo, K. 3 20 0.5 5.49 5,706.89 408.04 271.08 6,386.01 FTE 26.125 
10,870.27 452 REG CLERK Brooks, E. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 WAGES 382,125.26 
10,870.27 453 CLRHSE CLERK Roembke, D. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 WAGES/BENEFITS 426,608.73 
1Or1T2- 10 455 SHIFT LEADER Murray, C. 2 40 1 408.37 10,617.62 759.16 504.34 11,881.12 
10,112.10 456 SHIFT LEADER Krajewski, Jr., N. 2 40 sl 408.37 10,617.62 759.16 504.34 11,881.12 CATALOGING SVCS. 
7,609.19 457 SHIFT LEADER Barnhart, F. 3 28 0.7 5.49 7,989.65 571.26 8,560.91 HOURS 220 
7,609.19 458 SHIFT LEADER Edmonds, M. 3 28 0.7 5.49 7,989.65 571.26 8,560.91 FTE GEE 
4,403.21 459 PAGE/SHELVER Baker, D. 1 20 0.5 4.45 4,623.37 330.57 4,953.94 WAGES 102,460.35 
4,403.21 459 PAGE/SHELVER Black, B. 1 20 0.5 4.45 4,623.37 330.57 4,953.94 WAGES/BENEFITS 114,653.13 
4,403.21 459 PAGE/SHELVER Culbertson, C. 1 20 0.5 4.45 4,623.37 330.57 4,953.94 
4,403.21 459 PAGE/SHELVER Golden, A. 1 20 0.5 4.45 4,623.37 330.57 4,953.94 ACQUISITION SVCS. 
4,403.21 459 PAGE/SHELVER Halvorsen, K. 1 20 O55 4.45 4,623.37 330.57 4,953.94 HOURS 245 
’ 
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1986 


AUTHORIZED STAFFING TABLE 


DEPARTMENT 


WAGES / SALARY_BRANCH 


4,403.21 
4,403.21 
4,403.21 
4,403.21 
8 .4603-21 
4,403.21 
4,403.21 
4,403.21 
4,403.21 
0.00 
3,742.72 
6,824.97 
4,623.37 
4,623.37 
6,604.81 
4,623.37 
5,504.01 
4,623.37 
4,623.37 
6,824.97 
4,623.37 
Sere 2e72 
5,435.14 
4,403.21 
4,403.21 
5,435.14 
5,435.14 


31,231.20 
14,157.62 

5,056.05 
10,870.27 


18,749.51 
14,157.62 
10,112.10 
10,112.10 
10,112.10 

6,320.06 


SUPPORT SVCS 


HOUSEKEEPING 
SERVICES 


POSITION JOB 
NUMBER 


TITLE 


PAGE/ SHELVER 
PAGE/ SHELVER 
PAGE /SHELVER 
PAGE/SHELVER 
PAGE/ SHELVER 
PAGE/SHELVER 
PAGE/ SHELVER 
PAGE/ SHELVER 
PAGE/ SHELVER 
PAGE/SHELVER 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
DESK ATTENDANT 
OVERDUES CLERK 
FILER 

FILER - 
COLLECTOR 
OVERDUES CLERK 
OVERDUES CLERK 


DIV MGR 
PURCHSG CLERK 
PURCHSG ASSIST 
CLERK 


DEPT MGR 

LEAD PERSON 
HOUSEKEEPER 
HOUSEKEEPER 
HOUSEKEEPER 
HOUSEKEEPER 


12/19/86 


EMPLOYEE 


Held, H. 
McCaffery, S. 
Menke, S. 
Muncey, D. 
Muthusamy, R. 
Thomas, E. 
Wilson, C. 
Ward, J. 
Yoss; 733 

Ade, M. 
Billingsley, C. 
Davis, J. 
Goss, B. 
Jones, C. 
Jones, S. 
Lapsley, S. 
Lehman, S. 
McBride, E. 
Mullins, L. 
Schnurr, M. 
~Zulkowski, C. 
Kimmel, K. 
Brinkman, P. 


Stratton, A. 


Airgood, N. 


Connin, M. 


Mask, M. 

Baker, K. 
Osburn, S. 
Harrow, M. 


Biddle, B. 


POSITION AUTHORIZED FULL TIME 
EQUIVALENT $/PAYROLL 


GRADE 


H 


SW Oe Pow ee BS ee Bee Pree ene Se eo ee Boe ee 


nh N NY NY WN 


HOURS 


0.5 
0.5 
0.5 
0.5 
0.5 
0.5 
0.5 
0.5 


0.5 
0.5 


Wr PrP PP eB 


0.62 


4.45 
4.45 
4.45 
~4.45 
4.45 
4.45 
4.45 
445 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
4.45 
5.49 


‘ 4.45 


4.45 
5.49 
5.49 
5.49 


1,261.26 
647.25 
SO 
438.99 


7357.29 
ST iets 
408.37 
408.37 
408.37 

5.10 


1987 
WAGES / SALARY 


4,623.37 
4,623.37 
4,623.37 
4,623.37 
4,623.37 
4, 623737 
4,623.37 
4,623).37 
4,623.37 

0.00 
3,929.86 
7,166.22 
4,854.53 
4,854.53 
6,935.05 
4,854.53 
5,779.21 
4,854.53 
4,854.53 
7,166.22 
4,854.53 
3,929.86 
5,706.89 
4,623.37 
4,623.37 
5,706.89 


S270 92276 
16,828.50 
5,308.86 
11,413.74 


19,686.94 
14,865.50 
10,617.62 
10,617.62 
10,617.62 

6,636.07 


FICA 


330.57 
330.57 
330.57 
330.57 
330.57 
330.57 
330.57 
330.57 
330.57 
0.00 
280.99 
512.38 
347.10 
347.10 
495.86 
347.10 
413.21 
347.10 
347.10 
512.38 
347.10 
280.99 
408.04 
330.57 
330.57 
408.04 


2,344.68 
1,203.24 
379.58 
816.08 


1,407.62 
1,062.88 
759.16 
759.16 
759.16 
474.48 


PERF 


ee ew ee ee ee ee er emer 


340.40 


329.41 


340.40 


1,557.66 
799.35 


542.15 


935.13 
706.11 
504.34 
504.34 
504.34 


WAGES / BENEFITS 


AGENCY TOTALS: 


TOTAL 


4,953.94 

4,953.94 

4,953.94 

4,953.94 

4,953.94 PROCESSING SVCS. 

4,953.94 HOURS 

4,953.94 FTE 

4,953.94 WAGES 

4,953.94 WAGES / BENEFITS 
0.00 : 

4,210.85 INTERDIVISIONAL 

8,019.00 HOURS 

5,201.63 FTE 

5,201.63 WAGES 

7,760.32 WAGES/ BENEFITS 

5,201.63 

6,192.42 

5,201.63 

5,201.63 

8,019.00 

5,201.63 = 

4,210.85 

6,114.93 ‘ 

4,953.94 

4,953.94 

6,114.93 

6,114.93 

6,114.93 


WAGES 
WAGES/BENEFITS 


36,695.10 
18,831.09 

5,688.44 
12,771.98 


22,029.69 
16,634.49 
11,881.12 
11,881.12 
11,881.12 

7,110.55 


HOURS & FTE 
WAGES/ BENEFITS 


FTE_ 


6.125 
85,174.58 
94,700.43 


540 

13.8 
161,697.57 
180,560.07 


80 

2 
42,807.44 
47,901.53 
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AUTHORIZED STAFFING TABLE 12/19/86 = BS 


AGENCY TOTALS: 


we 


1986 DEPARTMENT POSITION JOB EMPLOYEE POSITION AUTHORIZED FULL TIME 1987 TOTAL HOURS & FTE 
WAGES/SALARY BRANCH NUMBER TITLE NAME GRADE HOURS EQUIVALENT $/PAYROLL WAGES / SALARY FICA PERF WAGES / BENEFITS WAGES / BENEFITS 

2,528.03 478 HOUSEKEEPER - McBride, G. 2 10 0.25 5.10 2,654.43 189.79 2,844.22 7 pecs 
4,550.45 “1%: 478 HOUSEKEEPER Jacquay, A. 2 18 0.45 5.10 4,777.97 341.62 5,119.59 
2,528.03 - 478. HOUSEKEEPER Jeffery, D. 2 10 0.25 5.10 2,654.43 189.79 2,844.22 
6,320.06 478 HOUSEKEEPER McDavid, R. 2 25 0.625 5.10 6,636.07 474.48 7,110.55 
6,320.06 j 478 HOUSEKEEPER Mitchell, M. 2 25 0.625 5.10 6,636.07. 474.48 7,110.55 
4,550.45 478 HOUSEKEEPER Snyder, D. 7 18 0.45 5.10 4,777.97 341.62 s $, 119.59 
3,033.63 478 HOUSEKEEPER Vance, S. 2 12 0.3 5.10 3,185.31 227.75 3,413.06 
33,622.73 478 HOUSEKEEPER 2 433 3.325 5.10 35,303.89 2,524.23 37,828.11 
10,112.10 480 HOUSEKEEPER Rutherford, C. 2 40 1 408.37 10,617.62 759.16 504.34 11,881.12 
= 7,584.08 b 481 HOUSEKEEPER 2 30 0.75 5.10 7,963.28 569.37 378.26 8,910.91 
22,752.21 MAINTENANCE 500 DEPT MGR Schell, K. 7 40 1 918.84 23,889.84 1,708.12 1,134.27 26,732.73 
12,568.30 SERVICES 501 TECHNICIAN Crick, D. 4 40 1 507.57 13,196.82 943.57 626.85 14,767.24 
10,870.27 502 TECHNICIAN Easley, D. 3 40 1 438.99 11,413.74 816.08 542.15 12,771.98 
12,568.30 503 TECHNICIAN Vardaman, D. 4 40 1 507.57 13,196.82 943.57 626.85 14,767.24 
18,749.51 SECURITY 520 DEPT MGR Goodson, H. if 40 i 7S7..19 19,686.94 1,407.62 935.13 22,029.69 
10,870.27 SERVICES 521 SWITCHBOARD Rodenbeck, E. 3 40 1 438.99 11,413.74 816.08 $42.15 12,771.98 
4,348.11 522 SWITCHBOARD Patterson, A. 3 16 0.4 5.49 4,565.51 326.43 4,891.95 
5,056.05 $23 SEC OFFICER Ade, S. 2 20 0.5 5.10 5,308.86 379.58 5,688.44 
5,056.05 523 SEC OFFICER Campbell, Ss. 2 20 0.5 5.10 5,308.86 379.58 5,688.44 
5,056.05 ot 523 SEC OFFICER Camp II, P. 2 20 0.5 5.10 5,308.86 379.58 5,688.44 
4,044.84 523 SEC OFFICER DeForest, L. 2 16 = 0.4 $.10 4,247.08 - 303.67 4,550.75 
— «9,056.05 523 SEC OFFICER Foreman, B. 2 “20 fi 0.5 5.10 5,308.86 379.58 = >,688.44 
5,056.05 523 SEC OFFICER Lehman, B. 2 20 0.5 5.10 5,308.86 379.58 5,688.44 
4,044.84 523 SEC OFFICER Servos, D. 2 16 0.4 Ps 5.10 4,247.08 303.67 4,550.75 
5,056.05 523 SEC OFFICER Wendlandt, C. 2 20 0.5 5.10 5,308.86 379.58 5,688.44 
13,398.53 523 SEC OFFICER 2 47 2175 5.10 12,475.81 892.02 13,367.83 
5,435.14 524 SEC LD PER 3 20 0.5 5.40 5,706.89 408.04 6,114.93 
14,157.62 525 SEC SPVR Richwine, J. 4 40 1 Dist 14,865.50 1,062.88 706.11 16,634.49 
10,870.27 444 MAILROOM CLERK Williams, C. 3 40 i 438.99 11,433.76 816.08 542.15 12,771.98 
10,870.27 454 COURIER Gaines, A. 3 40 1 438.99 11,413.74 816.08 542715 12,771.98 
31,231.20 TECHNICAL SVC 540 DIV MGR Hartzell, J. 8 40 a 1,261.26 32,792.76 2,344.68 1,557.66 36,695.10 
22,121.37 CATALOGING S41 DEPT MGR Johnson, N. 7 40 1 893.36 23,227.36 1,660.76 1,103.30 25,991.42 
17,696.16 SERVICES 542 CATALOGER Reardon, A. E 40 1 714.65 18,580.90 1,328.53 882.59 20,792.03 
17,696.16 543 CATALOGER E 40 1 714.65 18,580.90 1,328.53 882.59 20,792.03 
16,027.02 544 CATALOGER Williams, H. E 40 2 647.25 16,828.50 1,203.24 799.35 18,831.09 
16,027.02 545 CATALOGER DeVault, M. 2 40 1 647.25 16,828.50 1,203.24 7199.35 18,831.09 
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AUTHORIZED STAFFING TABLE 


1986 DEPARTMENT 
WAGES/SALARY BRANCH 


8,013.51 

22,121.37 ACQUISITION 
14,157.62 SERVICES 
10,870.27 

10,870.27 

6,793.92 

5,435.14 


18,749.51 PROCESSING 
13,273.28 SERVICES 
10,870.27 
10,870.27 
10,870.27 
10,870.27 
10,870.27 

8,696.22 

7,609.19 
10,112.10 
10,222.10 
10,112.10 is 
10,112.10 - 
10,870.26 


26,611.39 INTERDIVISIONAL 


14,157.62 


100,000.00 
38,913.00 
(31,044.00) 


eee SSS SSS SSS SS SS SSE: 


$3,169,116.70 


POSITION JOB 


NUMBER 


560 
561 
562 
563 
564 
565 
566 
567 
568 
569 
570 
571 
572- 


* 


TITLE 


CATALOGER 


DEPT MGR 
SUPERVISOR 
CLERK/ TYPIST 
CLERK/TYPIST 
RECEIVING 
CLERK/ TYPIST 


PER.ORDER CLERK 


DEPT MGR 
SUPERVISOR 
CLERK/ TYPIST 
CLERK/TYPIST 
CLERK/ TYPIST 
CLERK/ TYPIST 
CLERK/ TYPIST 
CLERK/ TYPIST 
CLERK/ TYPIST 


PROCESSING CLERK 
PROCESSING CLERK 
PROCESSING CLERK 
PROCESSING CLERK 
PROCESSING CLERK 


BIBLIOGRAPHER 
FLOATER 


SUMMER STAFF 


TEMPORARY STAFF 


LSCA 


12/19/86 


EMPLOYEE 
NAME- - 


Kohlmeyer, M. 


Sandstrom, P. 
Rigdon, S. 
Angel, L. 
Eisenmann, J. 
Fleischer, A. 
Brooks, V. 


Patten, D. 
Seott, N. 
Boshler, J. 
Ostergren, L. 
Lowman, M. 
Kenagy, W. 
Timinsky, V. 
Sloniawski, D. 
Swank, G. 
Bandelier, D. 
Bender, R. 
Muthusamy, B. 
Tucker, M. 
Wilhoit, A. 


Seagly, R. 
Mungovan, S. 


FRIENDS of the LIBRARY 


TOTALS 


=a ee ee SS SS SSS SS SSS SSS SS SS SS SS SS SS SS SSS SSS 


POSITION AUTHORIZED FULL TIME 


GRADE HO! 
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8675 
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EQUIVALEN 
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a a > oo 


216.8875 


T $/PAYROLL 


893.36 
S71 -79) 


438.99 — 


438.99 
5.49 
5.49 

438.99 


757.19 
536.04 
438.99 
438.99 
438.99 
438.99 
438.99 
5.49 
5.49 
408.37 
408.37 
408.37 
408.37 
438.99 


1,074.69 
571.75 


1987 
WAGES/ SALARY 


8,414.19 


23,227.36 
14,865.50 
115,413.75 
Tee isa7 4 
Weis3 61 
5,706.89 
Tip 443.674 


19,686.94 
13,937.04 
11,413.74 
11,413.74 
11,413.74 
11,413.74 
11,413.74 

9,131.02 

7,989.65 
10,617.62 
10,617.62 
10,617.62 
10,617.62 
11,413.74 


27,941.94 
14,865.50 


105,000.00 
40,858.65 

(27,769.55) 
(7,000.00) 


—— ii 


FICA 
601.61 


1,660.76 
1,062.88 
816.08 
816.08 
~ 510.05 
408.04 
816.08 


1,407.62 
996.50 
816.08 

"816.08 
816.08 
816.08 
816.08 
652.87 
571.26 
759.16 
759.16 
759.16 
759.16 
816.08 


1,997.85 
1,062.88 


7,507.50 
2, 921539) 


TOTAL 
PERF | WAGES/BENEFITS 
399.67 9,415.47 

—1,103.30 25,991.42 
706.11 16,634.49 
542.15 12,771.98 
542.15 12,771.98 

7,643.67 

6,114.93. 

542.15 12,771.98 
935.13 22,029.69 
662.01 15,595.55 
542.15 12,771.98 
542.15 12,771.98 
542.15 12,771.98 
542.15 12,771.98 
562.15 12,771.98 
433.72 10,217.62 
8,560.91 

504.34 11,881.12 
504.34 11,881.12 
504.34 11,881.12 
504.34 11,881.12 
542.15 12,771.98 
1,327.26 31,267.03 
706.11 16,634.49 
112,507.50 

43,780.04 


————— na 


$3,368,490.2%. $242,485.81 $125,399.35 $3,771,144.91 


AGENCY TOTALS: 
HOURS & FTE 
WAGES/ BENEFITS 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


December 22, 1986 


APPROPRIATION TRANSFER RESOLUTION 


WHEREAS, it has been determined that it is now necessary to appropriate more 
money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; now therefore: 


Section 1. Be it resolved by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that for the expenses of the Public 
Library the following additional sums of money are hereby appropriated and 
ordered set apart out of the several funds herein named and for the purposes 
herein specified, subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
2 SUPPLIES 
210 Office Supplies $13,444.00 
220 Operating Supplies 52,063.00 
3 OTHER SERVICES & CHARGES 
320 Communications 8,798.00 
330 Advertising 1,542.00 
363 Service Contracts 1,802.00 
396 Computer Services LOL T 200 
4 CAPITAL OUTLAYS 
452 Periodicals 134343 ..00 
453 Nonprint Materials 14,975.00 
TOTAL $107,914.00 


Section 2. Whereas, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the purposes for 
which appropriated, it is further resolved that the following existing 
appropriations be reduced in the following amounts: 


LIBRARY OPERATING FUND 


1 PERSONAL SERVICES 


110 Compensation $ 8,039.00 
120 Benefits 3,960.00 
2 SUPPLIES 


230 Maintenance Supplies 22,599.00 
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3 OTHER SERVICES & CHARGES 


310 Professional Services 238.00 
340 Insurance 524.00 
350 Utilities 14,228.00 
361 Building Maintenance 4,226.00 
362 Equipment Repair 19513000 
370 Rental and Leasing 19.00 
391 Dues and Memberships 141.00 
392 Interest Charges 1,267.00 
395 Bindery Services 614.00 
397 Photographic Services 397.00 
4 CAPITAL OUTLAYS 
440 Furniture and Equipment 2,044.00 
451 Books 48,043.00 
TOTAL $107,914.00 


Presented to the Allen County Public Library Board of Library Trustees, 
read in full and adopted, this 22nd day of December 1986, by the following 
aye and any vote: 
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hy State Board of Accounts Library Budget Form No. | (Rev. 1982) 


Revision 12/22/86 
LIBRARY BUDGET ESTIMATE 4 


For The Calendar Year Ending December 31, 1987 


ALLEN COUNTY PUBLIC Library 


WALL ENG ees bh SG County 


is timate for each fund. 
2pare a separate estim r Total 


GENERAL FUND Items Estimate Approved 


Personal Services 
Salaries and Wages | 
Salary of Librarian ------+-+----- 
Salary of Assistants -------+---- 


Salary of Treasurer ------------ aah Ve 

BAG Soh ENS IE “Total Salaries & Wages |———________ pea 
Employee Benefits 

Employer's Share - F.I.C.A. -------- 

Unemployment Compensation - - - - = - -= = 

Employer's Contribution - P.E.R.F. - - - - L18.000 


Employer's Contribution - Group Insurance - 165,000 
» SLokcray 


Other Employee Benefits - --------- 
Other Personal Services 


510,000 


Total Personal Services - ------- 37.10 000 
Supplies 
Office Supplies 
Official Records ------+-+-+-+---- 
Stationery and Printing - --------- 
Other Office Supplies oi DEtice Supplies 55.200 
Operating Supplies 
Cleaning and Sanitation Supplies - - - - - 19 500 
Fuel, Oil and Lubricants - -----+--- 
Other Operating Supplies - ------- - 125.500 £9. 8()0 
Repair and Maintenance Supplies 
Building Materials and Supplies - - - - - - 
Paint and Painting Supplies -------- 
Repair Parts ; 


Other Repair and baile ha a plies - - - 42 ,000 
Total Repair aintenance Pe a SRE 
Other Supplies Supplies 


Total Supplies - ------------ 
3 Other Services and Charges 
Professional Services 
Consulting Services - ----------- 


Engineering and Architectual Services - - - 2,500 


Bh Te Ce ee i am me oem wel mid oe 25000 
Other Professional Services - ------ - a1 OF 


89.675 
Communication and Transportation 
Merennone ang .LeLep raph jie = ae mae 
a ag eg A a laa eet Ped aa al en Melia dlls 
Traveling Expense -------*+e-+e--°?-°- 
Professional Meetings 
Freight and Express 


Total Coomunication & TranSportation — — — 150.000 
Printing and Advertising 
Advertising and Publication of Notices - - 


Printing, Other Than Office Supplies ---| 
Insurance Total Printing & Advertising eo 8 ANN 


Official Bonds ---*+- ++ +--+ 2+2e2eee8- 


Other Insurance - -.- - ---------- 
Total insurance pe eee OL I) oe, 


Revision 12/22/86 


nn eee 


Other Services and Charges (continued) 
Utility Services 
Gas 
mee Gr. Cut y 
Water 
Waste Disposal Services 
Repairs and Maintenance 
Buildings and Structures 
Equipment 
Rentals 
Real Estate 
Equipment 
380 Debt Service 
381 Payment of Bonds 
382 Interest - Bonds 
LET OF 


Dues 


ee ee ee ee ed 
—) ww <= (wel ee (an (as Jos os) (se op ow em ee =e ae. 
eee tae ee) om), ae! ee as ce ees ee, eee ee ee er ee, ee ee, ae 


et ee a Ke ey 


ee 


ed 


- =—- = =— = —=— — — — Se ee me 


Interest. on Temporary Loans - -‘=.= - - = = 
Taxes and Assessments 
Transfer to Library Improvement Reserve 
Fund 


ed 


i i 
— eee we 


Total Other Services and Charges - - - - 


Capital Ouclays 
Land 
I a re oe ete (et) Sole fae mee a me ES 
Improvements Other Than Buildings 
Furniture and Equipment 

Diheragapital Outlays 
Books 
Periodicals and Newspapers 
Nonprinted Materials (Microforms & Audio- 
visuals) 


_ Sy 
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Total Fixed Assets 
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Total Library Materials 
Total Capital Ontlays 


a _-_ — _ — _- _ _ ee 
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Total 


Estimate Approved 


92,000 
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We hereby certify that the foregoing is a true and fair estimate of the necessary 


Bsense of the Allen County Public 


Library for the calendar year ig7 efor the 


eeposes therein specified. 


Date this 99nq day Sinecenhecne 19 86 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


December 22, 1986 


RESOLUTION ESTABLISHING A POLICY 
ON LIBRARY HOLIDAYS 


~~ NY Os 


BE IT RESOLVED, by the Board of Library Trustees, Allen County 
Public Library, Allen County, Indiana, that the following policy 
on library holidays be, and the same is hereby established, to be 
effective immediately upon the adoption of this resolution: 


The following days shall be paid holidays for employees of the 
Allen County Public Library: New Year's Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, Christmas Day, 
and one other day during the Christmas season, to be determined 
annually by the board. The board shall adopt an annual 
schedule of closings that will specify the dates the library 
will be closed in instances when a paid holiday falls ona 
Saturday or Sunday, and any other times that the library will 
be closed during the ensuing year. 


Adopted this 22nd day of December, 1986. 


AVS / | Bley ul AM 


Ala McMahan, President 


PROPOSED SCHEDULE OF CLOSINGS FOR 1987 


i January 1 Thursday New Year's Day 

P April 17 Friday Good Friday (12:00-3:00 p.m. ) 
April 19 Sunday Easter 

P May 25 . Monday Memorial Day 

i July 3 Friday Independence Day 
July 4 Saturday Independence Day 

P September 7 Monday Labor Day 

P November 26 Thursday Thanksgiving 

P December 24 Thursday Christmas Eve 

P December 25 Friday Christmas Day 
December 31 Thursday New Year's Eve (close 5:00 Dem. ) 


The following schedule incorporates seven paid holidays (designated by P) 
plus a partial (3 hours) paid holiday on Good Friday. April 19 and July 4 
are closings that are not paid holidays. Employees scheduled to work on 
these days will reschedule their hours so as to work a normal work week. 


Alien County Public library 
Board of Library Trustees 
December 22, 1986 Meeting 
Agenda Item far the Payment of the Bills 


i 


Manual Checks Nevember @2 through December 31:8 926,350.75 
Payralis: 


Lu 


November 2h eles ha cd « 2 
December iz Dees Le GO 


Accaunts Payable-—-December : 459, Gor. we 


uy 


Grand Tetal $1,562 , 448.28 
bl ts 


EXECUTIVE SESSION 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
December 22, 1986 
Room 4, Main Library 


Agenda 


Adoption of the agenda 

Executive session to discuss matters related to personnel 
Public session 

Other business 


Adjournment 


EXECUTIVE SESSION 


MINUTES 
Board of Library Trustees 
Executive Session 
December 22, 1986 
LO:33008; mr. 
Room 4, Main Library 


Present: Alan McMahan, presiding; Lu Ann Beaman; Patricia Beers; Mary 
Koehlinger; Rae Gates; James Ganaway 


Absent: Patricia Riley 


The Board of Library Trustees of the Allen County Public Library met in 
executive session to discuss the appointment and compensation of the 
treasurer of the library. 


At 11:15 a.m., the Board reconvened in open session. Mrs. Beaman moved that 
Douglas M. Lehman be appointed treasurer of the library at a salary of 
$37,318.05 and that his fidelity bond be set at $10,000, payable by the 
board and that his salary remain in effect pending further study of the 
practice of other public institutions regarding provision for covering the 
financial exposure of the treasurer to personal loss. The motion carried. 


There being no further business to come before the board, the meeting 
adjourned at 11:20 a.m. 
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CORPORATION RESOLUTION 


I Patricia''E. Riley 


__Fatricia be Ritey neg do hereby certify that 


am the duly elected - appointed and qualified secretary and the keeper of the records and corporate seal of 


® Allen County Public Library Te 


Indiana 


a corporation organized and existing under the laws of , and that the following is a 


true and correct copy of certain resolutions duly adopted at a meeting of the Board of Directors thereof, a quorum at all times 
being present, and is set forth in the minutes of the meeting, convened and held in accordance with the Articles of 


Incorporation and By-Laws of said corporation on the —____22nd_____ (oOo a Decenbgr ars, 
19 Be: 6 and that such resolutions are now in full force and effect. 


BE IT RESOLVED: 


1. That the Lincoln National Bank and Trust Company of Fort Wayne be and hereby is designated a depository in which 
funds of this corporation may be deposited, and that the President, any Vice President, the Treasurer, any Assistant Treasurer, 
the Secretary, any Assistant Secretary, or any other officer of this corporation be and hereby is authorized to open an account 
or accounts with said bank and to make such arrangements for the conduct thereof as to him shall seem proper. 


2. That the Lincoln National Bank and Trust Company of Fort Wayne is authorized to accept at any time for the credit of this 
corporation deposits by whomsoever made of funds in whatever form and in whatever manner endorsed. 


3. That the Lincoln National Bank and Trust Company of Fort Wayne be and hereby is authorized to pay out funds on 
deposit with it to the credit of this corporation, upon any and all checks, drafts, and orders drawn upon said depository and 


one 


signed in the name of this corporation by any of the following: the President, anv Vice 


(one, two, ect.) 


President, the Treasurer, any Assistant Treasurer, the Secretary, any Assistant Secretary, or 


Re een nr een SES, lip | Gir 2 ee) 


orized to sign.) 


(Use blank spaces for additional titles or to authorize countersignatures. Rule out all spaces not so used. Rule out titles of all officers not auth 


including any and all checks, drafts, and orders drawn to the individual order of any officer or other person signing or counter- 
signing the same or tendered for deposit to the individual account of any such officer or person. 


4. That Lincoln National Bank and Trust Company of Fort Wayne as depository for this corporation is hereby authorized 
to accept at any time for the credit of this corporation, and for deposit only, all negotiable and non-negotiable instruments 
and other orders for the payment of money belonging to the corporation in whatever form and in whatever manner endorsed. 


5 That the Lincoln National Bank and Trust Company of Fort Wayne is hereby requested, authorized and directed to honor 
checks, drafts or other orders for the payment of money drawn in this corporation’s name when bearing or purporting to bear 


the facsimile signature (s) of any of the following: 


(If no facsimile signatures are to be honored, write none) 


| treasurer 


o 


a 


and that the secretary is authorized and directed to certify to said bank by specimen the form or forms of facsimile signatures 

authorized by this corporation for use by the above named person or persons and that this corporation assume full responsi- 

‘bility for any and all payments made by said bank in reliance upon the facsimile signatures of any person or persons named 
above and agrees to indemnify and hold harmless said bank against any and all loss, cost, damage or expense suffered or 
incurred by said bank arising out of the misuse or unlawful or unauthorized use by any person of such facsimile signature or 
signatures. 


6. That any ___one SSS sod thee following: the President, any Vice President, the Treasurer, any 


Assistant Treasurer, the Secretary, any Assistant Secretary, or 
be authorized upon such terms and conditions as to him/them seem proper: 


of this corporation 


To borrow money and incur liabilities for and on behalf and in the name of this corporation, to make agreements for the 
pet purchase or repurchase of bills and notes which are the obligations of any other corporation or corporations, to sell 
®; discount its bills and accounts receivable and to enter into, make, sign and deliver acceptances and promissory notes and 

other obligations of this corporation in and for such amounts, for such time, at such rate of interest or discount and upon such 

conditions as to him/them shall seem proper, and 


To sign, execute and deliver applications and contracts for letters of credit and traveller’s checks and guarantees 
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thereof containing such provisions as to him/them seem proper and as may be required, and 

To pledge, endorse, guarantee, assign, transfer and deliver bills and accounts receivable, bills of lading, warehouse 
receipts, stocks and bonds and other property of this corporation as security for any moneys borrowed and as security 
for any liability incurred or to be incurred by this corporation in connection with any and all acceptances, notes, letters 
of credit, guaranties, trust receipts or otherwise as may be required, all upon such terms, provisions and conditions as 
may be deemed proper by him/them, and 

To sell transfer and endorse for sale or for transfer any and all securities, bonds, stock certificates, interim, 
participation and other certificates and to identify and guarantee signatures and endorsements thereon and on bond or 
stock powers of attorney executed in connection therewith, and 

To withdraw, receive and receipt for and to withdraw upon trust receipt, all on the responsibility of, and at the risk of 
this corporation and to sign any and all orders for the withdrawal, substit utions or exchange of any andall collateral, 
securities, or other property pledged, assigned, transferred or otherwise held for its account. Such withdrawals 
substitutions and exchanges may also be made by the bearer of any order, receipt or request signed by any person or 
persons authorized and empowered by these resolutions to sign on behalf of this corporation as aforesaid. 


7. That each of the aforementioned officers or other persons, authorized to act for this corporation in any case 
aforesaid, shall be and hereby is further authorized, without the concurrence of any other officer or persons: 


To identify, approve and guarantee the endorsements of any payee or endorser of any and all checks and drafts 
drawn by this corporation, and 

To waive presentment, demand, protest and notice of dishonor or protest and to give instructions in regard to the 
handling or delivery of any negotiable or non-negotiable papers or documents involved in any of said transactions, 
and 

To act for this corporation in the transaction of all other business (whether or not it is of the kind, nature or 
character specified in these resolutions) for its account(s) with the Lincoln National Bank and Trust Company of 
Fort Wayne. 


8. That the Lincoln National Bank and Trust Company of Fort Wayne, as such depository, shall be entitled to rely 
upon the terms of these resolutions as vesting in the designated officers of the corporation and other persons complete 
authority to act on its behalf in the manner and to the extent herein set forth, and shall be under no obligation to make 
further inquiry with respect thereto and shall assume no responsibility or liability for the application of any of the funds 
deposited with it or borrowed from it pursuant to the provisions of these resolutions. 


9. That the Secretary or Assistant Secretary of this corporation is directed to file with the Lincoln National Bank and 
Trust Company of Fort Wayne a copy of these resolutions duly certified under the seal of this corporation, and to 
certify likewise from time to time a list of the names of the persons who are the duly elected and qualified officers of the 

corporation hereby empowered to act hereunder, and that the Lincoln National Bank and Trust Company of Fort 
Wayne shall be entitled as against this corporation to assume conclusively that the authority of the persons so certified 
as such officers and of the other person or persons named hereinabove, to act on behalf of this corporation, continues 
until expressly notified in writing to the contrary. 


10. That the Lincoln National Bank and Trust Company of Fort Wayne shall be entitled to assume conclusively that 
each of the foregoing resolutions continues in full force and effect until express written notice of its rescission or 
modification, accompanied by a copy of the proper resolution effecting such modification or rescission duly certified 
by the Secretary of the corporation over its seal, shall have been delivered to it at its office in the City of Fort Wayne, 
Indiana, and shall be indemnified and saved harmless from any loss suffered or liability incurred by it in reliance on the 
authority delegated by the terms of said resolutions prior to receipt of such notice of rescission or modification. 


il. That these resolutions shall supersede any and all previous resolutions of similar import. . 
IN WITNESS WHEREOF, I have affixed my name as _Patricia FE, Riley 4. ss Secretary 
and have caused the corporate seal of said corporation Los hereunto atiixcd: this 2 mer day of —_December 


‘OTe eh Affix corporate seal below | f 


J Tee AL 


Secretary 


U , a Director of said 
corporation, do hereby certify that the foregoing is a correct copy of certain resolutions passed as therein set forth. 


Director 
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LLEN COUNTY 
UBLIC LIBRARY 
0 WEBSTER STREET 
IRT WAYNE, INDIANA 
9802: (219) 424-7241 
ILING ADDRESS: BOX 2270 
(RT WAYNE, INDIANA 46801 


27 January 1986 


To: All Members of the Board of Library Trustees 


From: Steven Fortriede 


Re: 30 January 1986 Regular Monthly Board Meeting 


The first regular monthly Board meeting of 1986 will take place 
on Thursday 30 January at 3:00 p.m. in the Board Room of the Main 
Library. An Executive Session following the regular meeting will 
provide an opportunity to discuss options for the disposal or use of 
the Downtown Service Center building and space which will become vacant 


at the end of the month. 


We will welcome to the Board a new member, Patricia E. Riley, who 


has been appointed by the Presidents of the three county school boards. 


The agenda includes a number of financial items to clean up 1985 


and prepare for 1986. We will also have available the final 1985 use 


Statistics. 


I look forward to meeting with you on Thursday. 
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ALLEN COUNTY 
POBLIC LIBRARY 
G00 WEBSTER STREET 
SORT WAYNE, INDIANA 
16802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
PORT WAYNE, INDIANA 46801 


AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

30 January 1986 

a. OUR Ds ie 

Board Room, Main Library 


Adoption of the agenda. 

Approval of the minutes of the 30 December regular Board meeting. 
Approval of the minutes of the 24 January special Board meeting. 
Receipt of the 30 December 1985 Financial Statement. D. Lehman. 


ReporimorithesActing: Director: 

Ave olbprary wise 1985. 

B. Overview of matters affecting libraries under consideration by 

the State Legislature. 

C. Notice of hearing date for appeal of LSCA grant for retrospective 
conversion. 

D. Installation of the telephone system. 


E. Progress of the automation bonds. 


Approval of lease for the Woodburn Branch. 


7. Receive report and recommendation on proposals to serve as registrar 
of the bond issue and select a registrar. 


8. Approval of a fund transfer resolution to cover final 1985 activity 
relative to a 27 December 1985 payroll error. 


Increase spending authority in subaccount 115 $161.60 
Decrease spending authority in subaccount 112 $161.60 


9. Resolve to advertise for an additional appropriation to the 1986 
Library Operating Fund in the amount of $20,486 of the $170,000 set 
aside in 1985. 


10. Approval of a fund transfer resolution to move the balances of the 
Library Improvement Reserve Fund ($176,927.98) and Bond and Interest 
Redemption Fund ($23,211.56) to the Library Operating Fund to reduce 
the necessity to borrow from outside sources. 


11. Open bids for the Library's 1986 line of credit borrowing program 
and select the credit source for 1986. 


12. Approval of LSCA grant application for Major Urban Resource Library 
Praner Ob) ol 0.9 25).00. 


13. Automation Update: What happens next? L. Stanley. 


14. Report on Friends membership campaign. G. Milne. 


2 6 ep 


- C: “a vw ‘. 


15. Approval of the following appointments to the Authorized Staffing Table: 


Mary Voors #325 Children's Services, clerk 

Kirk Baker #473 Housekeeping Services, 
housekeeper 

Lisa Lacey #348 Genealogy Department, page 


TONES 


1.0- fte 


LO fte 


16. Approval of the following changes to the Authorized Staffing 


Kevin Roe #543 Cataloging Services, cataloger 


17. Approval of payment of the following bills: 


10 January Payroll 

24 January Payroll 

31 January Accounts Payable 

1-24 January Miscellaneous Checks 


TOTAL 


1.0 fte 


$107,866. 
SLO Siliser. 
S100,.253. 
Sol OLS. 


862002671 


18. Appointment of members to the following standing committees: 


Compensation 
Personnel 
Insurance 
Policy and Automation 
19. Approval of fidelity bond for Treasurer. 


20. Other business. 


21. Adjournment. 


SLOSS 70.27 


STOo 112. 10 


S$ 8,806.41 


Table: 


SIA G90 616 
from 


$16,027.02 


MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


30 January 1986 


The Board of Trustees of the Allen County Public Library met in regular 
monthly session at 3:00 p.m. on Thursday 30 January 1986 in the Board Room of 
the Main Library. Members present: Alan McMahan, Patricia Beers, Lu Ann Beaman, 
Mary Koehlinger, Patricia Riley. The Board welcomed Mrs. Riley as a new member to 


the Board. Members absent: Rae Gates and James Ganaway. Mr. McMahan presided. 


1. Adoption of the agenda. The Board adopted the agenda as presented. 


2. Approval of the minutes of the 30 December regular Board meeting. The 


Board approved the minutes as circulated. 


3. Approval of the minutes of the 24 January special Board meeting. The 


Board approved the minutes as circulated. 


4. Receipt of the 30 December 1985 Financial Statement. Douglas Lehman 
presented the 30 December 1985 Financial Statement. He also explained the 
ACPL Accounting System Manual which the Board received in their packets. 

The total budget for 1986 will be $6,405,162 and the bond redemption fund will 
be $364,493. The tax rate will be 32.85 for the operating fund and 2.2 for the 


bond and interest redemption fund. 


5S. Report of tthe Acting Director: Steven Fortriede reported on these matters: 
Apel library use. 1905. (Circulation ot books@in 1965 was 2,017.5 1440 .) MOL e 
than double the 1978 circulation. The total circulation was 2,565,740. This 
is an 8.72 books per person in Allen County average. Mr. Fortriede passed out 


statistical year-to-date summaries and explained them. The Library is in the 
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By joel 
top 20 percent in the nation in the amount of library items circulating per 
capita. County residents averaged 14 contacts with the Library during the 
year through borrowing materials, asking reference questions, attending programs, 
and other interaction with the Library. The average item was checked out 1.49 
times. 

B. Overview of matters affecting libraries under consideration by the 
State Legislature. Mr. Fortriede explained that House Bill 1215, introduced by 
Allen County Representative Mitch Harper, which would allow a County Tax Adjustment 
Board, made up of the members of the County Council, to review and reduce the 
Library budget, had passed the House of Representatives with an amendment that 
removed the operating budgets from this control, but left bond issues under it. 


Mr. Fortriede mentioned several other bills of interest to librarzes. 


C. Notice of hearing date for appeal of LSCA grant for retrospective 
conversion. A hearing date of Friday, February 7, at 10 a.m. has been set at 


the State Library. Steve Fortriede and Luana Stanley will attend this hearing. 


D. Installation of the telephone system. The new KLF telephone system 


was installed on schedule and at budget. The system appears to be working well. 


E. Progress of the automation bonds. We have completed the remonstrance 


period for the bonds. No remonstrance was filed. 


6. Approval of lease for the Woodburn Branch. The Board approved the 


lease for 1986 for the Woodburn Branch Library. 


7. Receive report and recommendation on proposals to serve as registrar 
of the bond issue and select a registrar. The Library received four proposals 
to serve as registrar and paying agent for the bond issue. A comparison chart 
was prepared. On the basis of the comparison chart, the staff recommended that 


the Board accept the proposal of Fort Wayne National Bank. The Board selected 
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Fort Wayne National Bank as the registrar for the bond issue. 


8. Approval of a fund transfer resolution to cover final 1985 activity 
relative to a 27 December 1985 payroll error. The Board approved a fund 
transfer resolution, increasing spending authority in subaccount 115 by $161.60 


and decreasing spending authority in subaccount [12 byeorot.o0, 


9. Resolve to advertise for an additional appropriation to the 1986 Library 
Operating Fund in the amount of $20,486 of the $170,000 set aside in 1985. The 
Board resolved to advertise the additional appropriation to the Operating Fund 


and set public hearing date for the next Board meeting on 27 February 1986. 


10. Approval of a fund transfer resolution to move the balances of the 
Library Improvement Reserve Fund ($176,927.98) and Bond and Interest Redemption 
Fund ($23,211.56) to the Library Operating Fund to reduce the necessity to borrow 
from outside sources. The Board approved this fund transfer resolution. Funds 


will be replaced when the tax distributions become available. 


11. Open bids for the Library's 1986 line of credit borrowing program and 
select the credit source for 1986. The Board received bids from Fort Wayne 
National Bank and Indiana National Bank. Fort Wayne National Bank offered credit 
at 6 1/2% interest and Indiana National Bank offered credit at 8 3/4% interest. 


Fort Wayne National Bank was selected to be the credit source for 1986. 


12. Approval of LSCA grant application for Major Urban Resource Library 
grant oreo l0',925.00% The Indiana State Library and Historical Board has set up 
a statewide Major Urban Resource Library program under the federal Library Services 
and Construction Act program. The Allen County Public Library share of the 1986 
amount is $10,925, determined by the population of Fort Wayne. The Board approved 


the application for this grant. 


Sve 


13. Automation Update: What Happens Next? Luana Stanley presented the 
Board with an automation proposal evaluation timetable and process covering the 
steps that should be followed in the automation schedule. She estimated that the 
final selection of vendors for the automation project would be made by the end 


of June. 


14. Report on Friends membership campaign. Gail Milne reported that the 
Friends membership campaign is progressing well. The year-to-date receipts total 


$23,323.00 and the year-to-date membership is 798 members. 


15. Approval of the following appointments to the Authorized Staffing Table: 


Mary Voors #325 Children’s Services, Clerk EL Omete $10,870.27 
Kirk Baker #473 Housekeeping Services, housekeeper LOM temmnc1 0 dil? 31 0 
Lisa Lacey #348 Genealogy Department, page LORECenMn Smo eGU0 «als 


The Board approved the appointments as presented. 


16. Approval of the following changes to the Authorized Staffing Table: 


Kevin Roe #543 Cataloging Services, Cataloger 1\.0 Feeewerol / 5696.16 
from $16,027,026 


The Board approved the change as presented. 


17. Approval of payment of the following bills: Steven Fortriede certified 


that the bills were true and correct and supported by appropriate documentation. 


10 January Payroll S107 7366...17 
24 January Payroll SLO9 334.75 
31 January Accounts Payable 91005253126 
1-24 January Miscellaneous Checks SOMOS 71 

Total SO 0,207.09 


The Board approved the payment of the bills. 


18. Appointment of members to the following standing committees: 


Compensation 
Personnel 

Insurance 

Policy and Automation 
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The Board voted to move this agenda item to the February Board meeting. 


19. Approval of fidelity bond for Treasurer. The Board approved the 


fidelity bond for Douglas M. Lehman, Treasurer of the Board for 1986. 


20. Other business. Mr. McMahan welcomed Pat Riley as a new member of 
the Board. He also instructed Steven Fortriede to prepare a resolution of 
appreciation for Zohrab Tazian from the Board in appreciation for his 
services on the Board. Mr. McMahan instructed Mr. Fortriede to prepare a 
resolution of appreciation for Rae Gates for her service as President of the 


Board for 1985. 


21. Adjournment. The Board adjourned. 


FS#002 ivy-—van-as6 
Allen County Public Library 
Financial Services Divisicn—-December Summary 


Fund Balance Summary: Although the manth of December was a high 
activity manth in terms of threaughput measurements. The net change in fund 
cash balances fram 30 November ta 31 December was marginal. The total 
balance of all funds increased enly aboaut $30,000. All funds had a positive 
balance at year end; this was not the case in either 1984 or 1986. 


Cash Balance Summary: At 31 December we were halding two CDs: one 
for $320,000 (31 days at 7.375%) that matured on 3 January and one for 
$330,000 (S39 days at 7.5%) that will mature om 31 January. Later in the 
meeting we will be opening bids for cur line af credit arrangement far 
1986. Unfortunately we must begin using that line of credit in late 
February. Irn addition, there are fund transfer resclutions far the balances 
in the Band and LIRF funds to enable us ta borrow from curselves first toa 
keep the Operating fund balance positive. In the event that same af the 
LIRF purchases should be campleted before cur large tax payment arrives in 
May, we will of course transfer apprepriate amounts back ta the LIRF fund. 


Operating Fund Statement: Almost all of this activity was 
discussed at the December Board meeting. There is, however, one small 
change. There was a small error on the =7 December payroll. We had ta 
generate one additicmal check with gress pay of $161.60 cm that date. There 
is an additianal fund transfer resaluticm ta take care af that error. Our 
final remaining 1985 spending autherity was £360.10. 


Miscellaneous Income Summary: We were allawed a tax levy increase 
im 1985 of S%. We actually received a preaperty tax levy increase af G.27%. 
In dollars, this is an increase above the appreved levy of $55, 504. 
Overall, income rose 5.02% in 1985 caver 1984. We lest ground in the area of 
namn-tax income, that tatal decreased 7.50% in 19865 relative ta 1984. 
Specific bright spets in the 1985 inceme picture were parking revenues (Cup 
26%) and extended use fees (up 16%). 
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SUMMIT BANK 

SUMMIT BANK 

BLUE CROSS 

BLUE CROSS 

PHP 

BHP 

MICHAEL CLEGG 
MICHAEL CLEGG 
MICHAEL CLEGG 
MICHAEL CLEGG 

INDY SHAKESPEARE 
HARTFORD CO HS 
PHYLLIS SHERWIN 
LINCOLN LIFE 
INDIANA & MICHIGAN 
INDIANA & MICHIGAN 
INDIANA & MICHIGAN 
INDIANA & MICHIGAN 
INDIANA & MICHIGAN 
KLF, INC 

SERVICE CENTER 
ALLEN CO CLERK 
BARBARA J KIDD 
MARY SCHWARTZ 
JOYCE COON 

MARIE STAIGHT 
SHARON SCHAFIANSKI 
YVETTE VOTROL 
JAMES BUCK 

WIILIAM NOBLE 
ESTHER SELKING 
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Suaaary Year-to-date Public services Division 1985 


ITEM = TOTAL PS B&B ML OAMAY BT cS 6C RS FWCTC YAS 


CIRC ST 2495838 2035783 460055 1297 64829 828343 315624 234 764556 0 60900 
REF ST 242421 228842 13579 0 46 37506 268 143885 36585 2 10550 
BOOK CIR 2317870 761311 1556559 550154 0 0 174176 0 36981 0 ) 
OTHR CIR 247870 189420 58450 15392 145614 0 16010 79° 11536 564 225 
TOT CIRC 2565740 950731 1615009 565546 145614 0 190184 79 «48517 564 225 
1 +/- ot28ine 2141 ol 2a 105 mee 277 # 131 ty aay! 06 t 
REF ANS 248797 228223 20574 2397 16753 78173 11213 43332-57969 0 18386 
1 +/- -.08 -.09 .085 -.429 .213 -.086 .015 -.043 -.186 & -.061 
PEM ATIN. 77986 41016 36970 5752 76 356 25478 2060 1231 226 =: 5837 
lath EAGR | S130 SOb2 SSO mcen7Gue <19 wads So -.474 e295 ddd —.8 44 
PSU'S «4211771 2319826 1791945 576766. 290835 161509 228912 429852. 204494 387312 40147 
tat E192 7D eeetnolo AA 224 ns 097 pmol me OL? 0 163.884  -.066 
CIRC/FIE 12.97 9.06 17.38 9.33 10.92 0.00 15.28 0.00 2.49 0.06 0.02 
REF/FIE- 1.26 2.17 0.22 Lei GY) COR CT aT PALER me aa 
PSU/FTE- 20.78 22.10 19.28 Pe OE EA) TERRG ERE TRS ah i ee aye 
TURNOVR 1.49 0.66 3.88 0.48 2.81 # 0.58 t t t t 
IN-HOUSE 1377777 813338 564438 0 138941 155694 30568 146658 272711 7865 60902 
PATRONS 853676 853676 # 853676 t t t t t t i 

CIRC/PATRON 0.89 REF/PATRON 0.22 PSU/PATRON 2.56 

REGISTRATIONS 156810 CIRC/ CAPITA = 8.72 REF/CAPITA 0.85 COST/ CIRC 2.50 COST/ CAPITA 21.83 

1 REGISTERED 0.53 CIRC/ REGIS 16.36 PSU/CAPITA 13.97 COST/ PSU 1.56 

Suaaary Year-to-date Branch & Booksobile Division 1985 

ITER B&B GEO HARLAN HC LT 40 NH PONT «= SHAW TEC wy WO BKM 1 BKM 2 BKN 4 BKNS BKN7 BKN SG 
CIRC ST 460055 83040 14662 67914 49203 9276 19555 31750 64688 38395 50732 9072 5514 3606 3915 = 4023 4304 406 
REF ST 13579 -1880 1849 2414 4677 1096 433 568 2262 565-1582 13 0 0 0 0 0 0 
ROOK CIR 1556559 409083 38017 146006 191407 30973 76060 18337 127281 94732 158413 29089 60758 53302 47902 «3982 27616 = 7763 
OTHR CIR 58450 17689 1199 6261 6491 1188 = S147 809 5372 4256 8372 =: 1666 0 0 0 0 0 0 
TOT CIRC 1615009 426772 39216 152267 197898 32161 981207 19146 132653 98988 166785 30755 60758 53302 47902 39822 27616 7761 
Rath SO TG SEP OORT a CS re See Pe ra LT Pe mA, rae 3068 4.007 sume000, o=.06%) —.05 
REF ANS 20574 4719 82 2132 1249 1959 1005 1098 1495 4105 1882 848 0 0 0 0 0 0 
Z 4/- 045 ETS aeesbR Peers 00G: Marol Ti, uimo577 baie 202 ease cdl 098 = «6013-2277 Ss «1.068 t t t t t t 
PEM ATN 36970) = 77734 686 2607 4041 1534 eel SP Such mmmeoti2 6 1476005 S71) 638 0 0 10 2448 202 = 3265 
ype aT = FOG ZENE Omer e4l) mers090 mereQO)) eel os 35h cn08? of66 408 158 =. 597 t it t t t t 
PSU'S «791945 444441 39833 160245 203625 37432 85159 23908 139199 109062 175338 33222 60758 53302 47907 «= 41046 27717 = 9394 
hate BOTH S277 Uae) cues! 440mees076 meas 008 uu 069" mans 097 | mn.09d AV EY SUL SAUL 5060 sgn 077) amet?) amen 000) a a0J8 


CIRC/FTE 17.38 24.22 20.62 17.56 18.36 10.01 13.18 4.98 15.11 14.69 17.24 16.11 20.28 20.99 20.85 17.63 11.87 6.30 
REF/FTE- 0.22 0.27 0.04 0.25 0.12 0.61 0.16 0.29 0.17 0.61 0.19 0.44 0.00 ° 0.00 0.00 0.00 0.00 0.00 
PSU/FTE- 19.28 25.23 20.94 18.48 18.89 11.65 13.82 6.22. 15.86 16.19 18.13 17.40 20.28 20.99 20.86 18.17 11.92 7.62 
TURNOVR 3.88 6.15 Depe 2.62 4.42 Seba 4.72 0.63 2212 2.86 3.51 Bo42) 1IE02 14078 h2e2 9.90 6.42 19.12 
IN-HOUSE 564438 175006 16264 62461 81884 13250 3253: 7845 54451 40526 67769 12444 t t t t t t 
PATRONS + x t t t t t t t t t t t t t f & 
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ITEM TOTAL PS BEB AL AMAY BRT cs 6C RS -FWCTC YAS BEO HARLAN HC LT 0 RH PONT SHAK TEC wy wo BKM 1 BKM 2 BKK 4 BKA S BKM 7? BKM 6 


BKS,AD 1432870 S8713S 845735 550154 iy 0 0 0 36981 0 0 216111 15496 89245 11172 12930 39446 402 77801 52326 91217 12959 29757 21039 25787 25431 = 1595 43 
BKS,JU¥ 885000 174176 710825 0 0 G 174176 0 0 0 0 192972 22521 Sb761 79680 18043 36614 9735 49480 42406 67296 «16130 S001 = 32263-22155 14391 1165 7718 
AUDIO 105045 47588 57457 0 35082 0 12427 79 0 0 0 17560 1199 «62326422 907 5144 755 5269 4151 8153 1665 0 i) 0 0 0 0 
PANPH 12061 11871 190 11087 0 0 784 0 0 0 0 0 0 0 0 145 0 5 3 37 0 0 0 0 ) 0 0 0 
_ FR PRNT 5010 = 4815 395 0 4615 0 0 0 0 0 0 129 0 28 69 0 3 49 Bb 0 30 1 0 0 0 0 0 0 
OTHR CIR 125754 125346 408 = 4305 «105917 Ve) 0 11536 564 225 0 0 1 0 136 0 0 14 68 189 0 0 0 0 0 0 0 
tETOTAL 2565740 950731 1615009 565546 145614 0 190186 79° «48517 564 225 426772 39216 152267 197898 32161 81207 19146 132655 98988 166785 30755 60758 53302 47902 39822 27616 7761 
REF ANS 248797 228223 20574 2397 16753 78173 11213 43332 57969 0 18386 4719 82 2132 1249 1959 1005 1098 1495 4105 1882 848 0 0 0 0 0 0 
REF RED 10371 8439 =: 1932 0 196 = 44985 224 219 «= 2696 12 107 723 4 343 126 144 188 56 8 295 0 45 0 0 0 0 0 0 
LIB P6M =: 77986 «= 41016 «= 38970) 5752 16 3560-25478 = - 2060S :1231 226 5837 «7734 686 2607 4041 1534 1319-3587) S712 1476 = ST 638 0 0 10 =. 2448 2023» 3265 
OUT P6N 249819 226850 22969 14201 232220 0 0 0 0 2567 0 35763 0 3904 104 0 1474 2867 6769 711 2017 0 0 0 0 0 0 0 
NON-CIR 526604 437047 89557 0 353426 0 3337 341860 36727 = 1573 124 2200 105 =: 1091 1056 442 726 0 980287 B13 2429 407 0 0 0 0 0 0 
HRS WKD 197894 104954 92940 0 {3332 18378 12448 21998 19499 9882 9417 17618 1902 8673 10780 3214 6163 3841 8779 6738 9673 1909 «=. 2998-=S 2540-2297, 2259 2326 = 1232 
IN-HOUSE 1377777 813338 564438 0 138941 155694 30568 146658 272711 7865 60902 175006 16264 62461 81884 13250 32538 7845 54451 40526 67769 12444 0 0 0 0 0 0 
DOOR CT 1067095 1067095 € 1067095 € & t t & t 6 t t t t t t t t t t t t t t t t t 


PSU'S 111771 2319826 1791945 576764 290835 161509 228912 429852 204494 387312 40147 444441 39833 160245 203625 37432 85159 23908 139199 109062 175338 33222 60758 53302 47907 41046 27717 9394 


Percentage increase or decrease 1985 from 1984 


ITEM = TOTAL PS BuB BL ORKAY B&T cs 6C RS  FWCTC YAS GEO HARLAN HC LT MO. WH PONT SHAW TEC WY WO BKM 1 BKN 2 BKM 4 BKM S BKN7 BKM 64 


304401501 61868 «=-.0504 «= .0722, 0461 «= 022. 10013-0079 = .0964 =. 2955 0024 -.0648 -.0275 .1291 -.0235 2.0714 


BKS, AD 01146 © 61023 61232. 1034 0 0 0 0 .0871 0 0 

BKS, JUV «105.1254 =. 1001 0 0 Q 1258 0 0 0 0 .1833 .112 .0841 1123 .0959 .064 -.2519 0615 .0309 = «128 -.0529 201971781. 2299 011-2 1092-0435 
AUDIO 20607 -.1769 = .3942 iy Evert] OD thd 9 ees 49 0 0 0 1.1187 -.1183 .1982 062 -.3841 1617 2647 05041 622994905 1342 0 0 0 0 0 0 
PAMPH -.0545 -.0303 -.631 .0145 0 0 1.1598 0 0 0 0 0 0 0 0 5.9048 0 -.9572 -.9594 -.7318 0 0 0 0 0 0 0 0 
FRPRNT = -.248 «-.2551  -.1541 0.2551 ty tH 0 0 0 0 -.0514 0 -.1249 -.1153 0 2 2.0625 -.3484 0 -.0454 0 0 0 0 0 0 0 
OTHR CIR .8063 .805 1.3051 .361 748! 0 = .0807 0 3.4905 .0602 0 0 0 0 0 4783 0 0 1.8 -.081 0 0 0 0 0 0 0 0 
RETOTAL 0128) 1412-61208) -.1031 2772: --.9999 41306 = 549.3243 —.0802 0 2655 .1176 1458 0788 «=. 068 = «0608 ~-.1357 =.0966 = 0156 = 12450789 O111 0685 .0767 0834 -.0618 -.0399 
REF ANS -.0806 -.0905 .0449 -.4296 .2135 -.0873 0155 -.0442 -.1868 0 -.0624 .7305 -.3691 .056 -.1722 -.378 .2022 .2506 .0977 0153-22778 1.0683 0 0 0 0 0 0 
REF RED -.3248 -.3962 .3939 0 -.7564 -.0041 -.3562 -.2035 -.6279 0 -.6396 .4785 -.826 1.9826 -.292 1613 3 -.0174 -.14l 1.7315 0 .2857 0 0 0 0 0 0 
LIB POM «= .0981.«««1329 «0618 5.5068 -.8785 -.1908 .1434 -.8749 .7289 -.5585 -.1447 .1334  .2405 -.0972  .0379 -.1337 .5702 -.0874 .1658 4044 «= 01582 -. 398 0 0 0 0 0 -.1208 
OUT P6EN = =-.1279 -.1434 =©.0629 2245 -. 083 6 0 0 i) 0 0 .1549 0 .0523 0 0 .0597 .2828 -.0612 -.7534 .1306 0 0 0 0 0 0 0 
NON-CIR) = 0722, «1321-21478 0 .6909 6 -.0588 .0363 1.0588 .0077 .494 1.7295 .3086 .8093 4852 1.2551 «1273 0 -.1972 .3029 1.0058 1.035 6 0 0 0 0 0 
HRS WKD = .0424 60199. 069 0 .1316 -.0342 .0917 .0183 -.0506 .1344 -.0424 1835 -.0417 -.0366 .0962  .007B8_)= «2125 -.0107 = 0474 1281 .0658 -.4177 036 0423. -.0392 -.0507 -.0295 «2444 
IN-HOUSE .0828 .0539 = .1273 0 .1434 0329-61258 «60363 «00329 «0077-0329. 244312721446 07940859) .0546 - 21443 0855 =.00971 «1096 =. 0759 0 0 0 0 0 0 
DOOR CT O05 0 = .0915 ty 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6 0 0 0 0 0 0 
PSU’S 1902 .2751 0959-00997. 2238:«--.0978 «=. 1148 =. 0165 -.0008 163.884 -.0666 «2747 1149 14440757 -.0049 0688 -0978 .0952 .0202 217). 10410112) 0685). 0768) 1167-0587 -.059 
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Stock as of 


January, 1985 


PS 


#Circulating sateriaals 


TEMP J 
PERIOD 
PAMPH 
RECORDS 
A TAPES 
¥ TAPES 
16 4M 

8 AM 
MED KIT 
SLIDES 
MAPS 
PRINTS 
SOF TWAR 
TOYS 
EQUIPNT 
OTHER 


853105 
438675 
217872 
0 

0 
46009 
274383 
31551 
3072 
994 
536 
1823 
727 
22075 
11201 
3556 
65 

651 

39 
589098 


723524 129581 


325645 
165143 
-31729 
-30544 
2367 
226629 
24031 
1379 
994 
536 
1823 
491 
22075 
10971 
3075 

0 

245 

30 
589098 


113030 
$2729 
31729 
30544 
43642 
47754 

7320 
1693 
0 


230 
481 
65 
406 
9 
0 


#HON-CIRCULATING MATERIALS 


BOOKS 
B UNCAT 
PERIOD 
MICFRMS 
PAMPH 
SOFTWARE 
OTHER 


136049 
2522 
73733 
359482 
28193 
658 
1181 


129448 
2042 
67988 
358397 
28174 
61 
4129 


6601 
480 
S745 
85 
19 
597 


ta) 
JL 


— 


9518 
23321 
1122 
994 
336 
1823 
123 
22075 


1297-1778 


29463 


10971 


962676 


21 
1651 
24084 
211934 
11122 


628 


323645 
1661 
-30544 
2225 
15291 
710 

2 234 
368 
245 

-$ 12657 

269 

7371 

B9318 

9936 


641473 


13257 
-31948 


142 
115210 


26422 


7 
¥ 


36533 
57145 


23 


2 


3534 


219 


57147 


2844 
89 


7116 
31 
440 


6EO HARLAN 


25789 
20276 
10848 
92 
9633 
1408 
14623 
1200 
558 


92 


20 


1269 
137 
-S441 
61 


94 


30 
23 
29 


115 
i 
1687 


36 


HC 


17972 
18066 
3935 
2016 
293 
13340 
11168 
676 
269 


96 


60 


23 


1289 
30 
994 
24 
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768 


5 
cS 


3780 


67 


43 
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AGENDA ITEM 7 


Requested Action: Receive report and recommendation 


We received four proposals to serve as registrar and paying agent 


for the bond issue. The actual costs depend on the number of bonds and 


the number of bondholders which will be determined after the sale is 


held. Based on the distribution of the 1977 bond issue and on estimates 


of this issue, we are assuming an initial preparation of 580 bonds with 


sale to 40 bondholders. The comparison below is based on those assumptions: 


Item Ft. Wayne Nat.* 


Set up Charges 
Minimum fee 250 


Unit fee 590 


Annual Charges (lst Year) 
Minimum fee 500 


Unit fee 


Posteand transfer certificates 


Bach certificate 1.50) ea. 


Prepare and mail interest checks 


Per check, twice 80 
yearly 


Examine and cancel mature bonds 


Per bondholder 200 


Call bonds prior to maturity 


Per bondholder, 
partial call 


Per bondholder, 7 ea. 
ful lcall 


200 


* Postage, telephone, and other out-of-pocket expense not included. 


Summit 

500 1920 

1180 
500 1380 
40 
inbOvea . NA 
80 80 
200 1180 

200 

7 ea. 


Indiana Nat.* 


hincorn 


1000 


500 


83.00 -ea 


100 


200 


200 


NA 


The staff recommendation is to accept the proposal of Fort Wayne National 


Bank. Fort Wayne National Bank offered the lowest setup charges and a com- 


petitive annual rate. Their proposed individual service charges are identical 


to those of the next lowest proposal. 


In addition, Fort Wayne National Bank 


uses a computerized system which will reduce our labor costs in reconciling 


and reporting bond payments. We further noted that a reduction in the number 


of bonds or bondholders, (i.e. if the entire issue should be purchased by one 


investor) would still maintain the proposal of Fort Wayne National Bank as the 


least expensive to the Library. 
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GENDA ITEM 8 


FUND TRANSFER RESOLUTION 


WHEREAS, It has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual budget for the 


various functions of the Allen County Public Library; Now, Therefore: 


Section 1. Be it resolved by the Board of Library Trustees of the 
Allen County Public Library, Allen County, Indiana, that for the expenses 
of the Allen County Public Library the following additional sums of money 
are hereby appropriated and ordered set apart in the Operating Fund for the 
purposes specified, subject to the Laws of the State of Indiana: 


Budget Subaccount 115, Hourly wages 
REQUESTED APPROPRIATED 


TOTAL $161.60 $161.60 

Section 2. Whereas, it has been shown that certain existing appro- 
priations now have unobligated balances which will not be needed for the 
purposes for which they were appropriated, be it further resolved that the 


following existing appropriations be reduced in the following amounts: 


Budget Subaccount 112, Salaries - Transfer to Budget subaccount 115 


REQUESTED APPROPRIATED 
TOTAL $161.60 $161.60 


Presented to the Board of Library Trustees, read in full, and adopted this 


30th day of January 1986. 
AYE NAY 
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LLEN COUNTY 
CGIBLIC LIBRARY 
)0 WEBSTER STREET 
RT WAYNE, INDIANA 
6802: (219) 424-7241 


\ILING ADDRESS: BOX 2270 
YRT WAYNE, INDIANA 46801 


AGENDA ITEM 9 
Requested Action: Resolution to Advertise 


This should be the next-to-last step in the restoration of the 1986 
Operating Fund budget. In November 1985, at the request of the state 
examiner, the Board set aside $170,000 of 1985 spending authority to 


assure sufficient funding for the 1986 budget. We propose that the 


Board appropriate $20,486 of this money to the Operating Fund. This 


amount will restore the 1986 budget to the amount established by the 
Board in August 1985 and will provide an adequate cash cushion. The 
requested action is a resolution to advertise the additional appro- 

priation and set a date for the public hearing, which may be at the 

next Board meeting. Final action can take place at the February 


Board meeting. 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal 
corporation at their regular meeting place at 3:00 p.m., on the 27th day 
of February, 1986, will consider the following additional appropriations 


in excess of the budget for the current year. 
1150 Hourly Employees $20,486.00 
These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have a right to be heard 
thereon. The additional appropriations as finally made will be referred to 
the State Board of Tax Commissioners, which Board, upon receipt, will hold a 
further hearing within fifteen days at the county auditor's office of Allen 
County, Indiana, or at such other place as may be designated. At such hearing, 
taxpayers objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and where such 


hearing will be held. 
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Nice ae Wa 


McMahan 
President, Library Board 
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eric COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-724] 
AAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 
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AGENDA ITEM 10 
Requested Action: Approval of Fund Transfer 


The purpose of this action is to reduce the amount of money which the 
Library will have to borrow from outside sources by borrowing first 
from funds already available to us, the Library Improvement Reserve 
Fund and the Bond and Interest Redemption Fund. As we spend from the 


LIRF, we will transfer amounts back into this fund. When the tax 


distributions become available, we will replace these funds. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
ORT WAYNE, INDIANA 
26802: (219) 424-7241 
AILING ADDRESS: BOX 2270 
HORT WAYNE, INDIANA 46801 


AGENDA ITEM 12 


Requested Action: Approval of Application 


MAJOR URBAN RESOURCE LIBRARY PROGRAM 


The Indiana State Library and Historical Board has set up a statewide 
Major Urban Resource Library program under the federal Library Services 


and Construction Act program. The Allen County Public Library share of 


the 1986 amount is $10,925, determined by the population of Fort Wayne. 


Money received under this program can be spent for any resource-sharing 
related purpose. The staff proposes that the full amount be spent for 
books and other library materials, which form the major resource-sharing 


activity of the Allen County Public Library. 


Board approval of the application and spending plan is requested. 


Application 


The ALLEN COUNTY 


(Legal Name) 


) MURL Program 


Public Library 


does hereby apply for the distribution of Library Service and Construction 
Act (LSCA) funds through the MURL (Major Urban Resource Libraries) phase of 
the Indiana Public Library Resource Sharing Program and meets the following 


requirements: 


1. The library is a public library under Indiana Law. 
2. Serves a city of 100,000 population or more. 
3. Has a collection of 100,000 cataloged volumes. 


4. Is a member of an ALSA and makes the collection 
available for interlibrary loan use. 


5. Permits in house reference use of the collection by 


the general public. 


Yes No 


pees eae ir 


Agrees that transaction fees will not be charged for 
filling interlibrary loan requests from libraries 


within Indiana; other than charges based upon 
annual reference referral contacts, reimbursement 
for actual photocopy costs, and reimbursement for 


costs usually incurred as postage or freight. 


hoes 


7. Agrees to complete reports as required by the 


Indiana State Library. 


F 


PRemeundersienedeherpebyeacertitnies theryabove statements. 


(Date) 


Librarian 


Steven C. Fortriede 
Acting Director 


President, 
Board of 
Trustees 


Man McMahan 
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NON-COLLUS [LON AFFIDAVIT 


STATE OF INDIANA 
COUNTY OF Allen 


The undersigned, being duly sworn on oath says, that he is the 
contracting party, or that he is the representative, agent, member, 
Orortfricer lof the .contractine -party, thathe has not, nor has any 
other member, employee representative, agent, or officer of the firm, 
company corporation or partnership represented by him, directly or 
indirectly, entered into or offered to enter into any combination, 
collusion or agreement to receive or pay, and that he has not received 
or paid, any sum of money or other consideration for the execution of 


the annexed contract other than that which appears upon the face of 
the contract. 


Signature 


Steven Fortriede 
Printed name 


Actins Director 
oe Ig 


Allen County Public Library 
Company 


betore me, a Notary Public in and “for said County and State 


personally appeared Steven Fortriede , who acknowledged the truth 


of the statements in the foregoing affidavit on this 30th day of 


Januar y ’ 19 86. 


Notary Public we 
Residence County: 
Allen 
Katherine W. Smith reste he eb 


Print Name 
My commission expires: 


ll February 1989 
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CERTIFICATE OF RESOLUTION 
I, MARY KOEHLINGER , do hereby certify that I am the 
(Type Name ) 


Secretary of ALlen County Public Librar , a municipal corporation 


duly organized and existing under and by virtue of the Laws of the Stace 


of Indiana; 


I further certify that a regular/sp¢¢id? meeting of the members of the 
Board of said municipal corporation, duly called held and convened in 
conformity with the Charter and By Laws of said municipal corporation, on 
the 30thday of January , 19 86, a quorum being present and voting 


thereon, the following resolution was duly adopted, to-wit: 


1. Approve of the grant by Allen County Public Libr tees 
(Board) 
Dk Steven C. Fortriede and Alan McMahan are 


hereby authorized to execute the grant for and on behalf of 


Allen County Public Library Board of Trustees 
(Board) 


I further certify that the foregoing resolution is a full, true, and com- 
plete copy as the same appears of record in the Minute Record Book of 
said municipal corporation of which I am the legal custodian; that the 


same has not been altered, amended or repealed and is now in full force 


and effect. 


In Witness Whereof, I have hereunto set my hand for said municipal 


corporation this 30thday of | January 5 Ohta 


Secretary 


State of Indiana 
Dox 
County of Allen 


i 


Subscribed and Sworn to before me, a Notary Public this 30th day of 


Januar staple O Cum, 
ee ee ee a a 
Sy/c 
(Signature) Notary Public 
Katherine W. Smith 
Printed Name 
My Commission Expires: ll February 1989 


County of Residence: Allen 


Pa 
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AGENDA ITEM 13 


Receive Report: 
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Automation Update: What happens next? 


AUTOMATION PROPOSAL EVALUATION 
TIMETABLE AND PROCESS 


2» Feb 86 


1-14 Feb &86 


i5 Feb 86 


16 Feb 86 


iS Apr 86 


be 


May B86 


1 May 8&4 


May 9&6 


tn 


& May 86 


& May 86 or 
fe tec a 7 io 


after RMG visit 


iS May 86 


i@-31 May B84 


os elie Geis 


Final revisions to RFF due to RMG —- AAC and FM 


RFP advertised in local newspapers, Ld Hotline — 
PM 


Fimal copy Of RFR due to ACFE — RNG 


RFF capied, collated and prepared for mailing — 
AAC, FM 


Evaluation process, including process for staff 
comment, communicated through INTERFACE — AAC and 
PM 


RFF issued by certified or registered maii to 
Consultant’s vendor list, local vendors, 


respondants to advertisement — PM 


Receipt and distribution of proposals to AAC, 
G-9, SG, Substation begins — PM 


Receipt of proposals completed — Vencors 


First reading and evaluation of propasais 
competed = SG, G-9, AAC and Pr 


Evaluations and comments on proposals due ta PM — 
SG. G-9 "and stat ft 


Vendor capabilities summary sent ta SG, G-9 and 
Substation — AAC and FM 


First-ranking of proposals and compilation af 
unanswered questions prepared — AAC, RMG and FM 


Results of first ranking presented to G—-9? for 
or comments an 


Telephone calls to vendors or user libraries For 
answers to questions, references, clarifications 
- RMG, AAC and FM 

Selection of final two vendors — AAC, RMG and FM 
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AGENDA ITEM 13 
Receive Report: Automation Update: What happens next? 


AUTOMATION PROPOSAL EVALUATION 
TIMETABLE AND PROCESS 


Task No. Date Rote oO ReeoolSi Oil lyre et een sees ton eb tha 
2A 2 Si Jan 86 Final revisions to RFF due ta RMG —- AAC and FM 
1 Feb 36. RFP advertised in local newspapers, Ld Hotline — 
PM 
2 Feb &6 Finavicoopy of RFP®duerto nero. — kis 
6-14 Feb 86 RFF copied, coliated and prepared for mailing — 
AAC, FM 
1-1@ Feb 86 Evaluation process, including process for staff 
comment, communicated through INTERFACE — AAC and 
PM 
ZS iS Feb 86 RFP issued by certified or registered mail toa 
Consultant’s vendor list, local vendors, 
respondants to advertisement — PM 
tes b 16 Feb 86 Receipt and distribution of proposals to AAC, 
: G-9, SG, Substation begins —- PM 
Soe 2 iS Apr 86 Receipt of proposals completed — Vendors 
oa. i May 86 First reading and evaluatian of proposais 


bamiveted = 56, 6-9, AAG and FM 


26.4 1 May 8&6 Evaluatians and comments on proposals due ta PM — 
SG, G-Y and staff 


care at 2 May 86 Vendor capabilities summary sent ta SG, G-9 and 
Substation — AAC and FM 


ceae <3 & May 86 First-ranking of proposals and compilation af 
unanswered questions prepared — AAC, RMG and FM 
oes sah. & May 86 or Results of first ranking presented to G-? for 
Petes 7 ng for comments and/or questions — PM 
after RMG visit 
ec. iS May 864 Fesuits of first ranking presented to APC far 
comments and/or questions -— FM 


Ears i@-S3i May 864 Telephone calis to vendors or user liSraries for 
answers to questions, references, Clarifications 
, = BMG, Aac and FM 


oe te = vgun 86 Selection of final two vendors —- AAC, RMG and FM 
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Jun-Jul 86 Centract negotiations with first vendor beain — 


to abbreviations: 


Autematian Advisory Committee 

Automation Folicy Committee of Board ef Library Trustees 
Poard of Library Trustees 

Division Managers and Acting Directar 

Automation Froiect Manager 

Automation Cansuitants 
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AGENDA ITEM 16 
Requested Action: Approval 


Kevin Roe has completed his master's degree in library science. Com- 
pletion of this degree requirement for this professional position makes 
him eligible for the additional compensation attached to positions 


requiring an M.L.S. degree. 


The additional amount of $1,669.14 in wages and $197.79 in benefits 


will be paid for from the personnel budget contingency funds. 
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Fidelity and Deposit Company 


HOME OFFICE OF MARYLAND BALTIMORE, MD. 21203 


OFFICIAL BOND 


#99 51 320 

AGN DMEM BYATH IGE. DEPSENDS. Thal wei fap ne te tee a acc ccorpecaer 
Meret os eae Ce AB eine as Principal, and the Fipetity ano Deposit Company or MaryLanb, Baltimore, Maryland, as Surety, 
are held sad firmly bound unto The State of Indiana, and for the benefit of persons concerned or aggrieved, in the penal 
sum of ..2en Thousand & no/100.7.! Es LURE Son ER utes hee ee Mare ett st f rtdRln co. SD 
Dollars, to the payment of which well and truly to be made, we bind ourselves, our heirs, executors and administrators 
jointly and severally, firmly by these presents. Sealed with our seals, and dated this ................../ 2005.5 keene eee 
Gat Oleet ces scc<s ccs SOO A EY oe 8 cecvstias A. D. 19....86.... The condition of the above obligation is as follows, viz 


WHEREAS, the above named and bounden ........-..- Douglas M. Lehman LETS LE. Ae al ae Se eee Ny 
has been duly elected and commissioned or appointed!reasurer, Allen County Public Library pape in and 
AN Dick ee a eee are Le Ee ALLO County, in the State of Indiana, aforesaid, for the term beginning 

and eae a December 30, 1986 
fromthe cesta SO hee Gayiol ema Decenhber... oe 5/and until his successor 
is duly qualified. 

Now, if the said:...<:..--.0te ee Bocas te eal 11 Le ele See ee ad shall faithfully 
perform and discharge his duties as such ...... eS WG Let eee eee aN Bree 5, cc ee ce 


and pay over on demand to the persons entitled or authorized to receive the same, all moneys that may come into his hands 


as such Treasurer 


during his continuance in office; and further, that the Legislature may change, modify or repeal any law now in force, and 
exact any and all laws during the existence of the above obligation at the pleasure of the Legislature, without in any way 


or manner releasing the said officer of his said securities on said bond; then, and int ase, the above obligation shall 


Principal 


Rear Me fohew Ko bia. 


rant AND DEPOSIT COMPANY OF MARYLAND 
Tiare E poh tinegt 


plate Of INAIanGs ee csccss-, PAI ico i aiyces hen re County, ss: 
Personally appeared before me,..... DOUG TEASE Mi. calcein en de oe NN eR nc ht 9, oc at 


in and for said County and State aforesaid, ....... IB Yo Wea erie up JESS ON eo pes ce eee Rr snl bs Nee pe. AG Sar 
who being sworn, upon his oath says: 


“T will support the Constitution of the United States and of the State of Indiana, and I will faithfully, honestly and 


impartially discharge the duties of the office of ... Treasurer of Allen County Public Library Board 


et TEMS PRS Ace thins eed to the best of my sk 


Subscribed and sworn to before me, this 


dec ccoweegrccess ebb wetagccceccccccce 


F3491a(1N) — “Katherine W. Smith 
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ACKNOWLEDGMENT OF PRINCIPAL 
STATE OF INDIANA, «00 ecg ss a COUNTY, SS: 


Personally appeared before me, .......... DPUR ae eMac ec een) ey 2k i ee 


AN EEULIE TAL TO. Wee IN Lk Eee rece ete rn ore ete en 
Official capacity ad = 


Expiration date of commission, if Notary Public 


ACKNOWLEDGMENT OF SURETY 


STATE OF Indiana COUNTYOOF seranson i Or Kiar 3 "SS: 


- ; c Maryland 
Comes now Fidelity and Deposit Company of/ te byfeens Bee bee 75 Ico oes i Sls x 


its agent, surety upon the bond appearing on the reverse side hereof and acknowledges the execution of said bond this 


CLARA LU DAY Bucacscusecceacscasveussesecedeate Wor 
My Commission Expires 5/23/87 
Marton County Resident 


Expiration date of commission, if Notary Public 
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When ready for Ap- 
proval sign here 


) Fidelity and Deposit Company 


HOME OFFICE OF MARYLAND - sacrimore. Mp. 21203 


Application for Publie Official Bond 
(Short Form) 


Douglas M. Lehman 


RUNES ANCE MOLI DISC ATI bre ce og ten eg etree a ee a ect AO RRS ek 
e. Residence Address. .9224. Thinderhill .Place.....Fort..Wayne,.IN 46R04 ooo ccccccccscecsceceetecccceoee-ee 
3. Amount of Bond $.10,5.000.00.00000000. Effective Datest0020: Lo od Bo fila lie trt cma oneeaninemg tag em met mean 
4. To whom is Bond to be given?......... hg ele EN Sep neon eee Bc SRA Aco SP, te SORA BY ELE I RULE ORT 
SIESTA © 6); (Tet heer a SCR eC years. Term begins......12=30=-85............... Term ends..12=30-86.................. 
6. Is new bond required each year?....ye@S................. Will you bond your employees?.. Blanket..bond 0... 
7. Official Title of Applicant!te@s- Allen Co Public Lrby OT BEATE LIITIC Poca oc se eet ee ne IE 
8. Were you elected or appointed?...... Appointed Diqteree 2930-8 5 2. serie eee ete eres 
9. Have you previously occupied this position?.....NQ 000 Yea i eae RORUMRO TRE Wears: RIAD Sp PIR! teal 
sO. Approximate amount of funds handled by you during year $._7.,.000., OO0.------.-------s------esceccec-ccecceeeccececeaenetesceneecsozenst 
11. Are you responsible for funds deposited in bank?..%€S0 0. Are such funds secured by collateral? 
12. Largest amount on deposit at any one time $........ hag NO, OU ee tee a os Are your accounts audited? .Yes.......... 
#3. Do you collect taxes?...No....................... UIE UE STE tree elt, Sg F hc Ae OR eo ONO Ss 7 Pea ae (iP an S/n 
Perm otare Vout, total annual income S.cck.c.0c0.:o se nicistee ec daces pene RIVETUCIIN apse aoe ics coo) ee from this office 
Bemorare value of your meal tstate $32.22 eects FNCU prance Cnereon, o..2..54s ote = ee ee 
Ds State value ot your 1 ersonal Property $12.02. ceectetctee ee RNCUINOL ANCE CereOm p..2 7a) eae eee eens ee ee 


eee state particulars and amoutits of your debts $2... bs. cspectcnastceees Pe ah aR UM ieee Wr b at ee Me Se aes eee 


Aen O Elementary School CJ College 
pe cucation lam aigraduate ot O High School QO Business School or School of Accounting 


19. Give names and addresses of previous employers during last five years: ..................:.ssceecescececeeesseeseeececceneeceecleceseeesees 


The undersigned applicant for the suretyship described above does hereby represent that all answers and statements made herein are 
true, and that said information it given as an inducement to the FIDELITY AND DEPpOsIT COMPANY OF MARYLAND, FIDELITY AND DEPOsIT 
COMPANY, singly or in combination, their successors and assigns (hereinafter called Company) to execute, on behalf of the undersigned, any 
bond or bonds, including new or additional bonds, or any continuance or renewal of, or any substitution for, such bond or bonds, required 
of the undersigned in connection with any term or period of service in the position for which such suretyship is given; and in consideration of 
the execution by the Company of the suretyship herein applied for, the undersigned hereby agrees: FIRST, to pay to the Company for each 
year during which said suretyship shall continue in force and until satisfactory evidence of the termination of such suretyship shall be furn- 
ished to the Company at the home office in the City of Baltimore, a premium computed in accordance with the Company's schedule of rates 
in force at the time such premium shall become due; SECOND, to indemnify the Company against all loss, liability, costs, damages, attorneys’ 
fees and expenses whatever which the Company may sustain or incur by reason or in consequence of having executed said suretyship and in en- 
forcing any of the agreements herein contained: Tuirb, that the Company shall have the right, and is hereby authorized but not required, to 
adjust, settle or compromise any claim, demand, suit or judgment upon said suretyship, unless I shall request the Company to litigate such 
claim or demand or defend such suit or to appeal from such judgment, and shall deposit with the Company collateral satisfactory to it in kind 
and amount; FOuRTH, that the voucher or vouchers or other evidence of any payment, settlement or compromise of such loss, liability, costs, 
damages, attorneys’ fees and expenses shall be prima facie evidence of the fact and extent of my liability in any suit hereunder; Firtu, that 
the terms and conditions hereof shall inure to the benefit of any company or companies which the Company may procure to execute, or to join 
with it in executing said bond, or to assume reinsurance thereupon; S1xTH, that the Company shall have the absolute right to cancel, or to 
procure its release from said suretyship in accordance with any cancelation provision therein contained or under any law for the release of sure- 
ties, or otherwise, and the Company is hereby released of and from any damages that may be sustained by me because of such cancelation or 


release. 
po STs date ed -this.2.7.th Sa het aei ng tae Oe ee 


EATS DISS ee Ea UO ON eee eS ce eld 
Kather ine W, Gmith 
176b—20M, 3-83 217210 | " Allen County, IN 
My ‘Commission Expires 11 February 1989 
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_ Note—Agent is requested ey este his personal knowledge of applicant, covering habits, associations, style of living 
_and general reputation, and to verify as far as possible, the information given in the application; also to give such 


‘_ information regarding | the. isle as will assist the Company in its judgment. 
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ALLEN COUNTY 
?UBLIC LIBRARY 
00 WEBSTER STREET 
ORT WAYNE, INDIANA 
16802: (219) 424-7241 


\AILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 
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EXECUTIVE SESSION 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 

30 January 1986 

Immediately following regular monthly Board meeting 
Board Room, Main Library. 


Executive session concerning real estate matters. 
Other business. 
Public isession. 


Adjournment. 


Minutes 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Special Meeting 


30 January 1986 


The Board of Library Trustees met in special executive session following 
the regular Board meeting on 30 January 1986. Members present: Alan McMahan, 
Patricia Beers, Lu Ann Beaman, Mary Koehlinger, Patricia Riley. Members 


absent: Rae Gates and James Ganaway. Mr. McMahan presided. 


1. Executive session concerning real estate matters. The Board 
met in private session to discuss real estate matters. 
2. Other business. The Board discussed other business in executive 


session. 


3. Public Session. The Board opened the meeting for public discussion. 


There was no decision or information to be made public at this time. 


4, Adjournment. The Board adjourned. 


~~ y 7 
1 


r 7 & 
TT ee er eae dl 1) ee 
sciveltat onkauge: ovtsusexs fntouge at den eootautt qardi} To bisok SAT 


— nen, fies. alee | 
;nedntoM! eslA <IaeesiqraiedmsM 88) yisunel Of so gniisom bis0d 


' 


nc 
sits o 7 "oe 
‘\beblesiq nedeMoM .2% .yewansd aomeél bas e9350 oy 
* meres. 
A, : -) 


ersdmeM .Volis. shoisiad- waged tieon VtaM ,osa@aed and ul ,2199) 
—" Y 7 


bisol adT .atettsm ofadeo lean yolinvagmes notaeae avitussxd 3. f 


tk . a 
if a Z 
8793 te sis2e0 Pee seuvopkb of noteesr stavirg ol Jom 
: A * mt 
fi BE ; ) : oD VV 


sv tivuooke fl weanieud tedio bedevaelh bused adP .eesatevd zed3O .§ 

ae 
aolasse 

nr eas ms 

- 7 _ 


-nohta@pucerb otiduq 1032 gattoom ad? bansqo bised aft .aoieas2 oildst. .t 


’ - 


.omit sid? 48 atideq sbam ad 03 wolyantoin! Yo nolelosh on saw sisdt |, 


shontuotbs beget siT isdsimmruofbA .A 


ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 
AAILING ADDRESS: BOX 2270 
“ORT WAYNE, INDIANA 46801 


29 January 1986 


SPECIAL MEETING 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Tuesday 

4 February 1986 

te Ome ts 

Board Room, Main Library 


AGENDA 


ibe 


Executive session concerning personnel matters. 
Public session. 


Adjournment. 


“rea! Pepper 
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4 February 1986 
Board of Library Trustees 


ALLEN COUNTY PUBLIC LIBRARY 


A meeting was scheduled to be held on 4 February 1986 in the Board 
Room of the Main Library at 3:30 p.m. This was to be a special meeting of 
the Board of Library Trustees. There were not four members of the Board 


present to constitute a quorum, however, so the meeting did not convene. 


_ 


fLLEN COUNTY 
}CBLIC LIBRARY 
NO WEBSTER STREET 
ORT WAYNE, INDIANA 
16802: (219) 424-7241 
/ILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 
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24 February 1986 
To: All Members of the Board of Library Trustees 


From: Steven Fortriede 


Re: 27 February 1986 Regular Board Meeting 


The regular monthly Board meeting of the Board of Library Trustees 
will be held on Thursday 27 February 1986 at 3:00 p.m. in the Board 
Room of the Main Library. The enclosed materials should help you to 


prepare for the meeting. 


I look forward to meeting with you on Thursday. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

27 February 1986 

5 OOP pati. 

Board Room, Main Library 


Adoption of the agenda. 


RE ae . Approval of the minutes of the 30 January regular Board meeting. 


6802: (219) 424-7241 


AILING ADDRESS: BOX 2270 . Approval of the minutes of the 30 January special Board meeting. 
DRT WAYNE, INDIANA 46801 
Report of the 4 February special Board meeting. 


Receipt of the 30 January 1986 financial statement. D. Lehman. 
Reportiorrthe Acting Director; 


Library use, January 1986. 

Report on State Board of Tax Commissioners on hearings on the 
automation bond issue. 

Report on the activities of Laura Ingalls Wilder Day. 

Report on 1986 LIRF spending plan. 


. Public hearing on an additional appropriation of $20,486 to the 
) Library Operating Fund. 


A. Approval of additional appropriation resolution. 

Resolve to advertise for an additional appropriation to the 
19386 Library Operating) Fund inthe amount (of ($141 3927.98) from 
funds available in the Library Improvement Reserve Fund and 
set a date for a public hearing. 

Report on the progress of the Automation Project. L. Stanley. 


Approval of a joint promotional activity with McDonald's restaurants 


Approval of the following change to the Authorized Staffing Table: 


Genealogy Department #344 Librarian 1.0 fte $17,696.16 
from 
SA enn Oa 


Approval of the following salaried appointments: 


Steven Myers #344 Genealogy Department, POMiter nodZ 69616 
Librarian 


Ellen Rodenbeck #346 Genealogy Department, 1 OV eben niionosodo.aG | 
Page 


iD Shes 


14. 


Le 


[Ge 


ire 


ES. 


Approval of payment of the following bills: 


7 February payroll 

21 February payroll 

28 February accounts payable 

25 January - 24 February miscellaneous checks 


Resolution to hire Jeffrey R. Krull as Director of the Allen County 


Publace Library: 


$108,490 
109,235 
173,059 
112 93%4 
$503,098 


Appointment of members to the following standing committees: 


A. Compensation 

B. Personnel 

C. Insurance 

D. Policy and Automation 


Approval of a resolution that the Board did not receive any remonstrances 


against the bond issuance. 
Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


27 February 1986 


The regular monthly meeting of the Board of Library Trustees of the 
Allen County Public Library was held in the Board Room of the Main Library 
on Thursday 27 February 1986 at 3:00 p.m. Members present: Lu Ann Beaman, 


Mary Koehlinger, Patricia Beers, Patricia Riley, Rae Gates. Members absent: 


James Ganaway, Alan McMahan. Mrs. Beaman presided. 
1. Adoption of the agenda. The agenda was adopted as circulated. 


2. Approval of the minutes of the 30 January regular Board meeting. 


The minutes were approved as circulated. 


3. Approval of the minutes of the 30 January special Board meeting. 


The minutes were approved as circulated. 


4. Report of the 4 February 1986 special Board meeting. A meeting 
was scheduled for 4 February 1986. The meeting was not held, however, since 


a quorum was not present. 


5. Receipt of the 30 January 1986 financial statement. Douglas Lehman 


presented the financial statement for January. 


6. Report of the Acting Director: Steven Fortriede reported on the 


following matters: 


A. suiLbrary use.) January=1986... The total circulation, for, January 


: 


was 229,011, up 14.5% over January 1985. Mr. Fortriede explained the 


handouts on output measures for the Library. 


aap 
B. Report on State Board of Tax Commissioners on hearings on the 

automation bond issue. Mr. Fortriede explained that a meeting had been 

held on February 23 and that another would be held on February 28 in 

Indianapolis at the State Board of Tax Commissioners. At this meeting 

the Library's lawyer would present a part, Luana Stanley would explain 

why we need the bond issue, and Mr. Bernard Perry, the Library's financial 

advisor, would explain what the cost would be and how the bonds would 

be sold. Steve Fortriede, Luana Stanley, and Douglas Lehman will attend 


this meeting, along with Mr. Stan Hood and Mr. Bernard Perry. 


C. Report on the activities of Laura Ingalls Wilder Day. Cindy 
Haggenjos, manager of Children's Services, reported that about 1000 
people were present in the Library on February 22cbecause of<these events. 
This year's focus was on railroading and Indians. The Friends of the 
Library sold a Laura Ingalls Wilder diary as a fund raiser. Over 3/70 
children completed a craft. Over 70 volunteers contributed their time 
to make this day a success. The Genealogy department provided a family 


tree handout for the attendees. 


D. Report on the 1986 LIRF spending plan. A sheet listing the 
proposed LIRF expenditures for 1986 was circulated as part of the Board 
packet. The proposed expenditures were listed in order of spending, 
with plans to spend $100,000 of the money immediately and then to spend 
an additional $42,000 starting in July. An emergency reserve of $35,000 


would be left through the end of 1986. 


E. Other. Steven Fortriede reported that House Bill 1215 had 
evidently died for this year unless it had been attached to another 


piece of legislation out of conference committee. 


= 


ae 


Gail Milne presented a report on the Friends and the Foundation 
activities. Memberships in the Friends are continuing to come in and 
additional mailings have been done to encourage renewals. $29,000 must 
be raised by the Foundation by July to meet the terms of the Challenge 


Grant. 


7. Public hearing on an additional appropriation of $20,486 to the 
Library Operating Fund. Mrs. Beaman opened the public hearing. No member 
of the public appeared to speak. The public hearing was closed. 

A. Approval of additional appropriation resolution. The additional 


appropriation resolution was approved. 


8. Resolve to advertise for an additional appropriation to the 1986 
Library Operating Fund in the amount of $141,927.98 from funds available 
in the Library Improvement Reserve Fund and set a date for a public hearing. 
A correction was made: The additional appropriation will be to the LIRF 
fund rather than to the Library Operating Fund. A resolution was made to 
advertise for an additional appropriation to the 1986 LIRF fund in the amount 
of $141,927.98 from funds available in the Library Improvement Reserve Fund 


and March 27 was set as the date for a public hearing on the appropriation. 


9. Report on the progress of the Automation Project. Luana Stanley 
presented the report. She showed the Board the completed Request for Bids 
material. She explained that vendors will have until April 15 to respond 
to the Request for Bids. Then the staff will begin to evaluate the responses. 
Ms. Stanley said that during May the staff would read the proposals, ask 
questions, contact other libraries, etc. The automation consultants will 


visit in June or July to help with ranking the vendors and final evaluation. 


arlfes 


In July the staff will have selected two vendors to come and demonstrate 
their systems and to answer questions. There will be a work session for 
the Board after the vendors' demonstrations. It is then anticipated that 


the Board will reach a final decision on the vendors at the July Board meeting. 


10. Approval of a joint promotional activity with McDonald's restaurants. 
A two-part joint promotional activity was proposed in celebration of National 
Library Week April 6-12, 1986. Part I would involve promotion of National 
Library Week activities at the Main Library on tray liners distributed at 
14 McDonald's restaurants between March 24 and April 12. Part II would be 
a personal appearance by Ronald McDonald following the April 12 Story Hour 


at the Main Library. The Board approved the joint promotional activity. 


11. Approval of the following change to the Authorized Staffing Table: 
Genealogy Department #344 Librarian DOME Cemeetolt7 5696 al6. f con 
Sle Loy 02» 
This change to the Authorized Staffing Table was requested to reclassify 
position #344 from para-professional to professional. The position is currently 
vacant. The next agenda item will request an appointment to this position. 


The Board approved the change to the Authorized Staffing Table. 


12. Approval of the following salaried appointments: 
Steven Myers #344 Genealogy Department, Librarian 1.0 fte $175696-16 
Ellen Rodenbeck #346 Genealogy Department, Page 1.0) ftev is: 3,806.41 


The Board approved the appointments as listed. 


13. Approval of payment of the following bills: Steven Fortriede certified 
that the following bills are true and correct and are supported by appropriate 


documentation: 


=h= 


7 February Payroll $108,490.16 
21 February Payroll 109 5235.03 
28 February Accounts Payable Bis 027 OL 
25 January - 24 February miscellaneous checks L2G SL4206 

Total $503,098.26 


The Board approved the payment of the bills. 


14. Resolution to hire Jeffrey R. Krull as Director of the Allen County 
Public Library. The Board approved the resolution to hire Jeffrey R. Krull 
as Director of the Allen County Public Library at a salary of $53,000 per 


year. 


15. Appointment of members to the following standing committees: 


A. Compensation 

B. Personnel 

C. Insurance 

D. Policy and Automation 


A motion was made and seconded to table this agenda item until the March 


meeting. The motion carried. 


16. Approval of a resolution that the Board did not receive any remonstrances 
against the bond issuance. The Board approved the resolution stating that 
45 or more days have elapsed since the publication of notice to the taxpayers 
of the petition for determination of bond issue and that no remonstrances 
objecting petitions had been filed with or presented to the Board of Library 
Trustees objecting to the issuance of bonds for the purpose of financing 


purchase of an integrated automated library system. 


17. Other business. Mrs. Koehlinger presented and read a resolution of 
appreciation to Rae Gates for her service as President of the Board of Library 
Trustees in 1985 and to Zohrab Tazian for his service to the Library and to 
the community during his term of membership on the Board of Library Trustees. 
Both resolutions were adopted and are attached to these minutes as a permanent 


part of the records of the Board of Library Trustees. 
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Adjournment. 


The Board adjourned. 


LLEN COUNTY 
UBLIC LIBRARY 
90 WEBSTER STREET 
DRT WAYNE, INDIANA 
5802: (219) 424-7241 
LING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 


) 


TO RAE GATES 


A RESOLUTION OF APPRECIATION 


In appreciation for your service as President of the Board of Trustees 


of the Allen County Public Library during 1985, we, the members of the 


Board of Library Trustees, adopt this resolution. 


We are grateful for your leadership through a year of many important 
happenings and decisions. Your commitment to and support of the Library 
were evident in your guiding the Board through decisions of far-reaching 
consequence, such as the branch system development, the library 


automation decision, and the search for a new Director. 


As you remain on the Board, we look forward to your continued active 


contribution to the well-being of the Library and the community. 


Adopted and signed on 27 February 1986 and appended to the minutes 


Of the Board. 


February 27, 1986 
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TIEN COUNTY 
'UBLIC LIBRARY 
)0 WEBSTER STREET 
ORT WAYNE, INDIANA 
6802: (219) 424-7241 


AILING ADDRESS: BOX 2270 
DRT WAYNE, INDIANA 46801 


Nae! 


TO ZOHRAB TAZIAN 


A RESOLUTION OF APPRECIATION 


At the end of your term as a member of the Board of Library Trustees, 


we thank you for the service you have given to the Library and the 


community. 


During your tenure on the Board, you served in every office on the 
Board and provided important leadership. Your commitment to service, 
strength of purpose, and dedication to the fiscal well-being of the 
Library have been vital to the work of the Board. The Library and the 
people of Allen County have been the beneficiaries of your years of 


service. 


As a token of our gratitude, affection, and regard, we sign this 


resolution and place it in the Minutes of the Board of Library 


Trustees as part of the permanent record of our proceedings. 


February 27, 1986 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


AGENDA ITEM 6 D 
Requested Action: 


Receive Report 


PROPOSED LIRF EXPEDITURES, 1986 


Job Site 


New Haven 
Pontzac 

Main Library 
ML/Geo/HC 

ML 


WY/Shawnee 
Bkms 1) | 

New Haven 
Georgetown 
Little Turtle 
ML 

ML 

Little Turtle 
ML 

Littles turtile 
ML 


Item 


Repair sewer system 

Repair leak in wall 

Fix/replace lights in meeting room 4 
Upgrade energy management system 
Upgrade public address system 

Raise and fill in railing mezzanine 
balcony 

Restructure and carpet Riffraff room 
Paint interior 

New signage 

Repair rest rooms 

Build rare book room 

Upgrade energy management system 
Renovate one bookmobile 

Convert heating system to gas 

Carpet 

Reconstruct front window area 

Carpet offices 

Replace screen in meeting room 4 
Drop ceiling 


Estimated Cost 


$8340 
6500 
4000 
13057 
6989 
7500 


10000 
34000 
5000 
5000 
10000 
L276 
20000 
5987 
6000 
12500 
EyD®) 
2000 
6500 


Install vain conditioner anatedecom) studio 143/75 


Change blower system 
Remove gas station and pull tanks 


TOTALS 


Available amount 


7500 
7500 


$207754 


SLOOP Ros 


Our plan is to begin spending $100,000 of this money immediately, then 


to spend an additional $42,000 starting in July, leaving an emergency 


reserve of $35,000 through the end of the year. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


RESOLUTION OF APPROPRIATIONS ) 
) 


WHEREAS, it has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for various functions 
of the Allen County Public Library; now, therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library 
the following additional sums of money are hereby appropriated and ordered 
set apart out of the several funds herein named and for the purposes herein 
specified, subject to the laws governing the same: 


GENERAL FUND AMOUNT APPROPRIATED 
1150 Hourly Wages $20,486.00 
TOTAL $20,486.00 


These appropriations are made from additional receipts. 


Presented to the Allen County Public Library Board, read in full and 
adopted this 27th day of February, 1986, by the following aye and nay vote. 


Nay 
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CERTIFICATE 


I, THE UNDERSIGNED MARY KOEHLINGER, SECRETARY OF THE ALLEN COUNTY 
PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR 
OF ALLEN COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE 
PROCEEDINGS HAD WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY 
THE LIBRARY BOARD OF ALLEN COUNTY, INDIANA, AT A MEETING HELD ON 


FEBRUARY 27, 1986. 


DATED THIS 27TH DAY OF FEBRUARY, 1986. 


MARY KOEHLINGER 


SECRETARY, BOARD OF LIBRARY TRUSTEES 
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AGENDA ITEM 9 
Requested Action: Receive Report 


EAN 


The following table represents an estimate of the number of titles and 
\LLEN COUNTY items/pieces that will be addressed during the conversion project. 
MIBLIC LIBRARY 

00 WEBSTER STREET 

ORT WAYNE, INDIANA 


6802: (219) 424-7241 
Bove Melo) ded (e4l | MATERIAL FORMAT # TITLES # ITEMS/PIECES 


ORT WAYNE, INDIANA 46801 
Audiovisual Media 


ick J. Ashton Ki ts 200 275 
director Toys 600 650 
16 mm films 540 9) 540 
Videocassettes | 875 1,000 
Filmstrips 100 100 
Framed prints rare AND) 35500 
Books (including cataloged, 380,500 25172,550 
uncataloged paperbacks, 
D Government Documents, 
Law Collection and serial 
titles) 
Machine-Readable Data Files S375 650 
11200 12200 
Maps 
Periodicals 5,083 Was 
Scores 6,000 6,800 


Sound Recordings 
Cassettes 900 900 


Records O00 9,000 


*No estimate 


nema a - 


bn enfz1d Ay Vode orld ‘ diane 
fasEor) HOTA VaV NOD 8d3 pntriub be 


<a 
i 


= 


7 an i 


2399 T9\eMaTt >. 


1 Ye 5TDoM isuivort | 
my t 27TH - 
2yoT 
ant #3 mm at! 
assiaz2so0abry 
eqiyg ant 4 
2tntaq bane 
sbopol stay patbyfont) 200d 
-2x06craqeq bepelsssonu 
eI namo Ins vaved 


larvae Ons noljostlod we 
(2aftra 


esitt 8760 sldébs 1693i~Sr TADBM 


Eput oro ah bhwioe 
293392756) 
2hy0588 


cael. 


Sinniz2s oh, . 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
=ORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


AGENDA ITEM 10 
Requested Action: Approval of joint promotional activity 


We are proposing a two-part joint promotional activity with McDonald's 


Restaurants in celebration of National Library Week April 6-12, 1986. 


Part 1 will involve promotion of National Library Week activities at 


the Main Library on tray liners (copy attached) distributed at fourteen 


McDonald's restaurants between March Z2aeandeApr ile Z); 


Part 2 will be a personal appearance by Ronald McDonald following the 
Story Hour on Saturday, April 12. Ronald will perform some magic tricks 
and will talk to the children about, "What would happen if the books 
disappeared?" Ronald will give the children a McDonald's coloring book 


but will not distribute coupons or other advertising material. 


‘ ) onl 
; cn 
if 
j one 
i f 
} 
» 


Lge ii eapeeldes et i liiduey Sipe —o7 rer pre 


eat vane fy 
aot er te iy ron ait meme es wt 


viel ae 7 
h aes 
ni a 


was me ‘ietond a 
ads et, est, Nenana aa ‘oe 


Saves 
aa i a 


5 


ita " lietilbef «3 I POH Thad 28 bak i. Sug ai Pa Bee y Hab 
ey i f f j 


uta! Rh AP we ag a peal ,| ia 


Tea Oe Net ea ae eer 
ian i Mie iia “edit aa i yy ivi “ue ah ug pe ; ‘) iia (yi Whit A, im Pe mar io) 
| 7 ys ; , if bh 


; | bey , a! 7 
divet a ate ae | “ith neal ninth pati i ae 4 
mien Ft 


. 


Ah, 


| ‘ie wih Kad ris tye pratt) 
; est 4S tes we nhs Sa eee ae 
ds Ay a a 9 i ei ‘hp ‘ional 
a 
DB OR 
We je en 


McDoné 


ADULT ACTI\ 


“Food for Thought: 
discussion group 
April 3, 10, 17 
12:10 - 12:50 pm | 


*Mortimer Adler Lec 
April 7 

8:00 pm 

(Friends of ACPL 


*IRS Tax Help Sess 
April 8 
7:00 - 9:00 pm 


*An Afternoon with ° 
poet and author 
April 13 

2:30 pm 


*Census Data and 
Seminar 

April 29 

7:00 - 9:00 pm 


ALLEN COUNTY PUBL 


©1986 McDonald's Corp. Printed in U.S.A. R.T. 41987 
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McDonald’s- salutes NATIONAL LIBRARY WEEK 
WH 
6 


LIBRGE 


ADULT ACTIVITIES 


*Food for Thought: a book 
discussion group 

April 3, 10, 17 

12:10 - 12:50 pm 


*Mortimer Adler Lecture 
April 7 

8:00 pm 

(Friends of ACPL sponsor) 


*IRS Tax Help Session 
April 8 
7:00 - 9:00 pm 


*An Afternoon with Tim Hunt, 
poet and author 

April 13 

2:30 pm 


*Census Data and Business 
Seminar 

April 29 

7:00 - 9:00 pm 


ALLEN COUNTY PUBLIC LIBRARY 
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APRIL 6 - 12, 1986 


CHILDREN’S ACTIVITIES 


*Spring Break Films 
Mar 31 - April 4 
1:30 - 2:30 pm 

ages 6 - 11 


*Preschool Storytime 
Wednesdays and Saturdays all 
month 

10:30 - 11:00 am 

ages 3-5 


*Meet RONALD McDONALD ® 


AT THE LIBRARY 

Saturday, April 12 

10:30 - 11:30 am 

Launch a balloon in honor of 
National Library Week 

Ages 3 - 8 


900 WEBSTER STREET 


YOUNG ADULTS 


*Youth Volunteer Fair 
April 20 
2:00 - 4:00 pm 


*St. Charles School 
Art Exhibit 
All month 


SPECIAL ACTIVITIES 


*Puppetry Workshop for 
Teachers and Parents with 
Nancy Renfro 

April 15 (registration). 
9:30 - 3:30 pm 


*Paul Revere’s Ride: a 
Genealogy display 
All month 


*IPFW Art Show 
All month in Gallery | 


FORT WAYNE, INDIANA 


*For extra fun take me 
home and color me... 

and don’t forget to meet 
me at the Library, Saturday, 
April 12, from 
10:30 - 11:00 am! 
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LEN COUNTY 
UBLIC LIBRARY 
00 WEBSTER STREET 
(ORT WAYNE, INDIANA 
6802: (219) 424-7241 
\AILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 


AGENDA ITEM 11 


Requested Action: Approval of change to Authorized Staffing Table 


This is a request to reclassify position #344 from para-professional 


to professional. This position is currently vacant. In agenda item 


12, you will be asked to approve an appointment to this position. 


At the time we last attempted to fill this position, we advertised for 


a professional librarian with an MLS degree. We were unable to attract 
any qualified MLS candidates and eventually established the position at 
a paraprofessional level when we found a qualified person who did not 


have an MLS degree. That person has since left the Library, and we have 


found a very well qualified person with an MLS for the position. 


The action requested is to amend the authorized staffing table to 
Chaneestlessalary Jol /positiongo44n from) Si4 157.62) to) $17,696.16) per 
Vest mmtnicmadditaonelicostioniS3. 530054 hniwacesland)S416.31 ani benerrts 


will be paid from the personnel budget contingency. 
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AGENDA ITEM 16 
Requested Action: Approval of Resolution 


RESOLVED THAT: 


Whereas, upon the date of this notice, forty-five or more days having 


elapsed since the publication of notice to taxpayers of the petition 


for determination of bond issue, no remonstrances or objecting petitions 


ALLEN COUNTY 


°CBLIC LIBRARY have been filed with or presented to the Board of Library Trustees 
(00 WEBSTER STREET sez ; f ‘ 
ORT WAYNE, INDIANA objecting to the issuance of bonds for the purpose of financing purchase 


66802: (219) 424-7241 


SAILING ADDRESS: BOX 2270 on an integrated automated library system, the Board now finds that no 
ORT WAYNE, INDIANA 46801 le A : : 
such petitions have been filed and the President of the Board of Library 
Trustees is authorized to certify to the State Board of Tax Commissioners 


that no such petitions or remonstrances have been filed. 
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I certify that the Board of Library Trustees of the Allen County 


< F Public Library has found that no remonstrances or objecting petitions 


“LEN COUNTY 


IBLIC LIBRARY have been filed with or presented to the Board of Library Trustees 
) WEBSTER STREET ; ; 

IRT WAYNE, INDIANA objecting to the issuance of bonds for the purpose of financing the 
802: (219) 424-7241 

| ee ees eas purchase of an integrated, automated library system. 


RT WAYNE, INDIANA 46801 


In witness whereof, I have set my hand this 27th day of February, 1986. 


\j 
Alan‘ McMahan, President 
Board of Library: Trustees 


Attest: Sais 


Mary Roominger. Secreg 
Board ot Library Trustees 


een SMES AIRS TEL 3 Me NEI AP DAT IRC SETA DOPE AE SADIE SVMS SOT RIERA ATTRA AERIS SESSA REET IEICE OL TALLINE LILLIE ELEN SES DOSES ELIE LEE ELLE SE IIIT 


seuciess Erg pen hale 


4} Paes. 


anol? Yad’ inhaaabie ta. sentences ot Nie a 


Aj 
a A\ r b 


eso s@uy? Saad % brent oar oy besaseind bad a 
rs ™ 
ott aatbnnnd’, te wane: eit? =~ obnud ‘ier oma it at gins EB 


y 


eaew 


aia res, A 


~~ 


Taibs } ‘rardil boamandvs csetengaged om Noga. 


= 
— hoo 


vy! 
» 
_—_ 
~ 


il .vtewrdst Yo veb ii anal vical 33h pouil t Saale eesns iy, mo 


| ‘ 
7 

( 7 } 

‘ ay 

> 

.¥ " ¢ 

: cman a Ae om 2 ES Se he é 

| iiabiaest ,nsraton logeEA A 

. regi ausk- vias be brat 

= ; p J ; 


| | | \ | a 
hy, 
. * ae eee Sa eat spans. :ae9s3A 


| YAS 39% diseativions (rem 
sosrausT YTsIdi] to Bigot 


a , x 7 

a ’ hee OS eer 7 

ae 4 Pein: Li ‘ methine ee i nT, 
swt ew cP i.) ha ane See 2 a7 | 


ese y 


FS#O0e 14-FER~86 


ALLE M™M .cwo unity PuUuBtL_irtCcC t_errlroeRAaRY 


& TANUARY FINANCIAL SUMrIARY 


Fund Balance Summary: You will notice that the balances in 
the LIRF and 1977 Bond funds have both been reduced ta zero. In accordance 
with the fund transfer resclution adapted by the Baard an 30 January 1986, 
these balances, $176,927.98 and $23,211.56 respectively, have been booked 
tea the Operating fund ta caver the Spring cashflow deficit. The rest of 
the change in the 1977 Hend fund balance is due ta the 1 January payment of 
miro, 697,. 30. There were no ather siqnificant fund balance changes in the 
manth of Jaruary. 


Cash Balance Summary: Both of aur large CDs were redeemed in 
January. There were no CDs outstanding at the end of January. All of the 
available balances were invested in Treasury Repurchase Agreements at month 
end. It appears likely at this point in time that we will be able to avoid 
using cur line of credit at Fart Wayne National Bank umtil about CO March. 
This is a little later than normal. 


Operating Fund Statement af Expenditures: Tatal Operating 
fund expenditures in January were $383,201.27. This number is 3.¢% higher 
than January 1985 and represents 6.0% of the 1986 budget. There are 
several extracrdinary items in January. There is a large payment ir 


co 440 for the telephone system: $22,535.65. This payment leaves 


nly 10%, or about $6,000, of the cast of the new phone system cutstanding. 
The employee benefits spending is down 54.5% fram January 1985 due ta the 
fact that we used 1985 spending authority ta reduce mast af aur fourth 
Quarter PERF liability. 

Incame Summary: January incame was $44,033.95, up 22.5% fram 
January of 1985. This is a very strong performance. Phatacapying fees (up 
32.29%), extended use fees (up 15.96%), Parking revenues (up 32.54), and 
interest (up 67.97%) led the way. With the exception of interest income, 
the above revenues track very well with circulation activity. As you are 
aware, the period-to-periad increases in circulation have been very strong. 
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ef-reb-86 ALLEN COUNTY PUBLIC LIBRARY 
ANALYSIS OF MISCELLANEQUS CHECK-WRITING ACTIVITY 
<7 FEBRUARY 1986 BOARD MEETING 


YEAR MONTH # OF CHECKS TOTAL AMOUNT YEAR-TO-DATE 
1985 JANUARY 70 326, 899. 89 326,899.89 | 
FEBRUARY 43 93,097.45 419,997.34 ! 
MARCH &6 102, 346.25 522,343.59 | 
APRIL 68 111,604. 89 633,948.48 3 
MAY 90 732, 481.04 1,366,429.52 | 
JUNE 5 125,594.02 1,492,023.54 } 
JULY 114 332, 572.16 1,824,595.70 | 
AUGUST 68 131,851.11 1,956, 446.81 | 
SEPTEMBER 74 97,566.96 2,054,013.77°1 
OCTOBER 5 127,539.94 #2,181,553.71 | 
NOVEMBER B4 Sieteogvis! 2,696, 762.84 2 
DECEMBER 5 is7O7eenos, MISHE54N494. 877! 
1985 TOTALS Bas 2.854,494.87 |} 
1985 AVERAGES 74 237/874. 57 ! 
1986 JANUARY 2 329, O38. B= 329,038.82 | 
FEBRUARY 69 111,308.58 ROY 347. 4080 
1986-TOSDoTe 151 4eGNZE7.77 3 


PA DO WEPWRETE MISCE! BPANEOUSUCHECKS? 
i Remi SCE LeaNeGUSeCHEOK TS YANY ('CHECKMWRITTEN GQUTSIDE THE 1 
i}ACCOUNTS PAYABLE SYSTEM. WE WRITE THEM FOR A NUMBER OF REASONS. \ 
‘FOR EXAMPLE, OUR 1 JANUARY AND 1 JULY CHECKS TO PAY OFF THE BONDS 
PGbgslo7/ MUSTABE DATEDSIUSY) THAFIWAY. “THEN IJUNERPACCOUNTS PAYABLE 
(CHECKS WILL BE DATED 30 JUNE AND THE DECEMBER ACCOUNTS PAYABLE 
Pemeucme: WIEEPRE DATEDSs?. BECEMBERS «THEREFORES TWeEaMUSTNEREATENTHOSE 
Pome GUISIDE THE ACCOUNTS PAYABLE SYSTEM. i 
i WE TRANSMIT OUR A/P DATA AROUND THE 15TH QF EACH MONTH. 
won teMewuol Missi oad aio: GUPOrPRODATE, TI LImMCUBLDOBE «435 DAYS BEFORE a 
»THE GIVEN VENDOR IS PAID. THERE ARE THINGS WE SIMPLY CANNOT DRAW 
POO AHAT GONG. VTHEREGARESe NUMBERS OPSE I MINGIFACHORSY THAT FORCE US, TOs 
(Shere oUlLoltpee THE Ay P Cie. HOWEVER, SIREGUISGELLANEGUS CHECKS ARE 
ihALWAYS INCLUDED ON THE BOARD AGENDA. 
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\LLEN COUNTY 
UBLIC LIBRARY 
00 WEBSTER STREET 
ORT WAYNE, INDIANA 
6802: (219) 424-7241 
AILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 


24 March 1986 
To: All Members of the Board of Library Trustees 


From: Steven Fortriede 


Re: _27 March 1986 Regular Board Meeting 


The next meeting of the Board of Library Trustees will be held on 
Miuvsdavie jiMarchmatyOc O00 p.m.)) tn the) Board Roomlonthel Main: Libmary. 
The agenda is quite sparse, typical of March agendas over the past 
few years. There will, however, be an executive session following the 
regular meeting. At that session we will discuss several matters 
related to the purchase and use of real estate. A brief public session 
has been scheduled to follow the executive session, in case we need to 


take any action following the discussion. 


I look forward to meeting with you on Thursday. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 


AAILING ADDRESS: BOX 2270 
“ORT WAYNE, INDIANA 46801 


24 March 1986 


AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
27 March 1986 

DO; VUEDeile wrlhutsday 

Board Room, Main Library 


1. Adoption of the agenda. 


2. Approval of the minutes of the 27 Feburary 1986 regular Board 


meeting. 


Receipt of the 28 February 1986 financial report. D. Lehman. 


Report of the Acting Director: 


Library use, February, 1986. 
Progress of the bond issue. 
Reception for Jeffrey Krull. 


Approval of application for distribution of state funds to library 


Gistuictis. 
Automation progress report. L. Stanley and J. Hartzell. 


Report on the Friends membership campaign. G. Milne. 


Approval of the following appointments to the Authorized Staffing 


Table: 


Suzanne Glosson) "#446" -Crcoculatronpservices. Grades 3u.1.0 tice 
Shift leader 


Michael Lowman #564 Processing Services, Grade 3 1.0 fte 
Clerk 


Approval of payment of the following bills: 


faMareh h9souPayrolll S095 3951196 
2 ieMaren lh936UPayroul IOS ou ..06 
31 March Accounts Payable WA SM IPA ATG 
25 February - 21 March Manual Checks LOZ, 6922 LA 


TOTALS S469, 7/3 7o2 
Appointment of members to standing committees for 1986. 
Compensation 
Personnel 
Insurance 
Policy and Automation 


Other business. 


Adjournment. 
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LEN COUNTY 


PUBLIC LIBRARY 
00 WEBSTER STREET 
“4660 WAYNE, INDIANA 


46802: (219) 424-7241 


MMAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 
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EXECUTIVE SESSION 

AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

27 March 1986 

Immediately following regular Board meeting 
Board Room, Main Library 


‘Executive session regarding real estate matters. 
Other business. 
Public session. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


27 March 1986 


The Board of Trustees of the Allen County Public Library met in regular 
session in the Board Room of the Main Library at 3:00 p.m. on Thursday 27 
March 1986. Members present: Alan McMahan, Patricia Beers, Mary Koehlinger, 
Patricia Riley, Rae Gates. Members absent: James Ganaway and Lu Ann Beaman. 


Mr. McMahan presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 
2. Approval of the minutes of the 27 February 1986 regular Board meeting. 


The Board approved the minutes as circulated. 


3. Receipt of the 28 Feburary 1986 financial report. Douglas Lehman 
presented the financial report for the month of February. He explained that 
the Library began the temporary borrowing procedure on 12 March. He also 
noted that the non-tax income is up 16% over last year, mainly due to photocopying 


and parking incomes. 


4, Report of the Acting Director. Steven Fortriede reported on the 
state of the Library. 

A. Library use, February 1986. The total circulation for February 
wase2h3,0765. up) Loal/2ZeovervFebruaryiof 1985. The total auntmos@reference 
questions answered was 25,882, a 23 1/2% increase over last year. 
Circulation year-to-date is 447,000. 

B. Progress of the bond issue. Mr. Perry has informed the Library 
that he plans to sell the bonds the first week in May. He feels all 


factors are favorable for the sale at this time. 8.1% has been set 
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as the top limit by the state. 


C. Reception for Jeffrey Krull. A staff reception to welcome Mr. 
Krull will be held on Tuesday 15 April 1986 in Room 4 of the Main Library 
from 1 - 3 p.m. This reception will be for all staff and Board members 


who are able to attend. 


D. Other. The Library has received a satisfactory report on the 


audit done through 12/31/84. 


Mr. McMahan thanked Steven Fortriede on behalf of the Board for 
all his efforts in preparing the Board materials and running the Library 


over the past nine months. 


5. Approval of application for distribution of state funds to library 
districts. This application applying for monies from state funds which have 
been allocated to library districts must be appropved and signed by the Board. 


The Board approved the application for distribution of state funds. 


6. Automation progress report. Luana Stanley stated that the Request 
for Bids had been issued on 27 February 1986. Responses from vendors are due 
back to her by 15 April. Dates for visits from the automation consultants have 
been set for 8 and 9 May for the first round and 23 and 24 June for the final 
round of bid evaluation. In between the consultants' visits the staff will be 
calling, checking, evaluating bids and vendors. Janet Hartzell explained that 
the bibliographic conversion will be coordinated by Janet Hartzell and Luana 
Stanley. This will include conversion of files that already exist and of 


materials that have not yet been cataloged. 


7. Report on the Friends membership campaign. Gail Milne reported that 


almost $38,000 has been raised by the Friends to date. The phone-a-thon raised 
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over $7000 in pledges. Two mini-booksales for the sale of paperback books 
have been scheduled: May 10 at Waynedale and May 17 at Shawnee. The Library 
will be involved in the Forte Festival at IU-Purdue. The Friends will also 


have a booth and will sell paperbacks at this booth. 


It is apparent that the Friends will match the requirement for the Challenge 
Grant by July, and, in fact, that they will surpass the requirement by about 
$13,000. They have, therefore, pledged assistance of $3,500 to the summer 


reading program and $700 for volunteer recognition. 


8. Approval of the following appointments to the Authorized Staffing Table: 


Suzanne Glosson 14468) Circulation servicesyecmace 3 10 fte*’ ~~ S10,870.27 
Shift Leader 


Michael Lowman #564 Processing Services, Grade 3 1.0 fte Si0;8/082/ 
Clerk 


The Board approved the appointments to the Authorized Staffing Table. 


9. Approval of payment of the following bills: Steven Fortriede certified 


that the following bills are true and correct and are supported by appropriate 


documentation: 

7 March 1986 Payroll SLO9S3 95506 
Zi Marche 986 "Payroll 102357206 
31 March Accounts Payable Ad 206 
25 February - 21 March Manual Checks 102 69214 


TOTALS $469,737.82 


The Board approved the payment of the bills. 


10. Appointment of members to standing committees for 1986. The Board 


appointed the following members to the standing committees for 1986: 
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COMPENSATION: Rae Gates, Chair 
Mary Koehlinger 
Patricia Riley 


PERSONNEL: Pat Beers, Chair 


Rae Gates 


Mary Koehlinger 


INSURANCE: James Ganaway, Chair 
Lu Ann Beaman 


Pat Beers 


AUTOMATION AND POLICY: 


Lu Ann Beaman, Chair 
Alan McMahan 
Patricia Riley 


ld ab0ther businesses Nones 


12. Adjournment. 


The Board adjourned. 
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MINUTES 
Executive Session 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


27 March 1986 


The Board of Library Trustees of the Allen County Public Library met 
in executive session immediately following the regular monthly meeting on 
27 February 1986 in the Board Room of the Main Library. Members present: 
Alan McMahan, Rae Gates, Patricia Beers, Mary Koehlinger, and Patricia Riley. 


Members absent: Lu Ann Beaman and James Ganaway. Mr. McMahan presided. 


1. Executive session regarding real estate matters. The Board met in 


executive session to discuss real estate matters. 


2. Other business. The Board discussed other business in executive 
session. 

3. Public session. The Board opened the meeting to the public to announce 
that a proposal had been received, asking that the Library consider the purchase 
of the property at 919 Webster Street. A motion was made and seconded that 


the Board decline the proposal. The motion carried. 


4. Adjournment. There was no other business, and the Board adjourned. 
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AGENDA ITEM 9 
Requested Action: Receive Report 


he é The following table represents an estimate of the number of titles and 
ALLEN COUNTY items/pieces that will be addressed during the conversion project. 

PUBLIC LIBRARY 
m0 WEBSTER STREET 
FORT WAYNE. INDIANA 


M6802: (219) 424-7241 
AAILING Sarge BOX 2270 MATERIAL FORMAT ft LP tiie ge UVEMS/ PIECES 


FORT WAYNE, INDIANA 46801 
Audiovisual Media 


Rick J. Ashton | Kits 200 275 
see | Toys 650 
| 16 mm films 540 540 
Videocassettes 875 1,000 
Filmstrips | 100 100 
Framed prints 2,/00 35900 
Books (including cataloged, 380,500 2112550 

uncataloged paperbacks, 

iP | Government Documents, 


Law Collection and serial 
titles) 


Machine-Readable Data Files 375 650 


es. 200 11,200 
Maps 


Periodicals 5 USS N/E* 


Scores 6,000 6,800 


Sound Recordings 
Cassettes 900 


Records 9,000 


*No estimate 
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FS#OOL 


2il-Mar-86 


ALLEN COUNTY PUBLIC LIBRARY 
FINANCIAL REPORT NUMBERING SYSTEM 


COPIES: SCF, DML, WLS<-3 
DESCRIPTION 
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AAARARAARE CBACK-UP) 


NARRIO&S-~-TO PRESENT 


THRUII8S~--TO PRESENT 
CGPOORS86E~-—-TO PRESENT 
BALAOQZ8E--TO PRESENT 


ACCNTCHHK 
QOPFUNDSS OPFUND&4 
APSYOSE5-—-CURRENT 
FINSTAT 


CASHO1&8S-—~CURRENT 
MLDBOS84—~—-CURRENT 
CIRC1985-—-~CURRENT 
CI RCMAY-~CURRENT 
MREGOL&S—-—-CURRENT 
SPRDO485—-—-CURRENT 


FS# FILE NAME CS) 
OO1 AARRRARA 
OOS 

OOS APTRACK 
MO4 BRT 

O10 FUNDBAL 
oid 

Ole 

Oi1s 

O20 CASHBAL 
O21 ACCKOLSE 
O30 AAOPFDSSE 
OS1 APSYSCHK 
040 ORPEX&84485 
O41 EXPSUMSE 
O42 EXPSUM4D 
O50 CHANGES84-—-—-CURRENT 
O60 PETYCASH 
O61 PETYCASH 
O70 BONDFUND 
O8O LIRFFUND 
O90 RECROOM 
100 CAL TRUST 
1160 GIFT&84—-—-CURRENT 
lii GIFTEBAL 
120 LSCATBS4-—-CURRENT 
130 MURLFUND 
140 REBOFUND 
150 RETROCON 
tOo0 MISCING 
170 BANK&4—-—-CURRENT 
i7i LOANCALC 
180 CASHRECE 
190 DEPBAGS4 
134 CiBCSTAT 
192 CIRCDIEM 
ZOO MISCREG 
2iOoO SPRDMISC 
eed PS 

eel ‘DEDUCTN 
230 BUDGET&SE 
223i BUDGPROP 
240 VOIDCHKS 
241 VOIDCHKE 
452 ELECT-GT 
452 biel) HE 
454 ELECT-HC 
ce os Bg col Be a Bg © 
456 ELECT-MR 
457. ELECT—-NH 
456 EBLECT—PT 


FINANCIAL SERVICES 
MONTHLY FINANCTAL NARRATIVE 

ACCOUNTS PAYABLE TRACKING SYSTEM 
BOOK PRICE INDEX VERSUS CPI 

FUND BALANCE LISTING FROM 1964 

FUND THROUGHPUT AND RECONCILEMENT 
CHANGES IN FINANCIAL POSTTION REPORT 
ALL FUNDS BALANCE SHEET 

CASH BALANCE LISTING FROM 1984 
SUMMIT BANK ACCOUNT FROM 1 MAY 1985 
OPERATING FUND SUBLEDGER FROM 1 JAN 
ADP ACCOUNTS PAYABLE RECONCILIATION 
OP FUND EXPEND REPORT 1/71/84 TO le/si/as 
FUND EXPENDITURE SUMMARY--1 JAN 1986 

FUND EXPENDITURE STATEMENT-~-i JAN 1986 
CHANGE FUND SUBLEDGER RY YEAR 

PETTY CASH FUND SUBLEDGER 

PETTY CASH FUND BALANCE--LOCATION LIST 
BOND FUND SUBLEDGER 

LIRP SPUN SUBL EDGER 

RECORD ROOM DEPOSIT SUBLEDGER 

CALMERTON TRUST SUBLEDGER 

GIT FUND SUBLEDGER BY Yerk 

GIFT RESTRICTIONS BALANCES 

TALKING BOOKS LSCA FUND SUBLEDGER EY YEAR 
LSCA MURL FUND SUBLEDGER 

RECIPROCAL BORROWING FUND SUBLEDGER 
RETROSPECTIVE CONVERSTON FUND SUBLEDGER 
MISCELLANEOUS INCOME REPORT FROM 1-1-84 
MONTHLY ANALYSIS OF 
TEMPORARY LOAN ANALYSIS FROM O1/01/86 
CASH RECEIPTS JOURNAL /LISTING 

DEPOSIT RECONCILIATION REPORT FROM MAY 
CIRC STATS BY MONTH BY REGISTER CODE 
Cine STAG BY DEPORT eRe GiGii:k COBE 
MISCELLANEOUS CHECK REGISTER 
KMISCELLANEOQUS CHECK ANALYSTS 

PAYROLL ANALYSIS BY FUND BY SUBACCOUNT 
PAYROLL DEDUCTION REGISTER & SPREADSHEET 
1986 BUDGET WORKSHEET BY 4 DIGIT SUBACCNT 
1986 BUDGET PROPOSAL TO BOARD 

A/P VOID CHECK LISTING BY VOUCHER--1/71/85 
MISCELLANEOUS CHECK LISTING FROM O1/01/8% 
ENERGY USAGE ANALYSIS~GEORGE TOWN 

ENERGY USAGE ANALYSIS—HARLAN 

ENERGY USAGE ANALYSIS—-HESSEN CASSEL. 
ENERGY USAGE ANALYSIS-LITTLE TURTLE 
ENERGY USAGE ANALYSTIS—-MONROEVILLE 

ENERGY USAGE ANALYSIS-NEW HAVEN 

ENERGY USAGE ANALYSIS-PONTIAC 


1984, 


INVESTMENT PERFORMANCE 


8 4, 


REPORT NUMBERING SYSTEM: 
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ALLEN COUNTY PUBLIC LIBRARY 
FINANCIAL REPORT NUMBERING SYSTEM 
COPIES: SCF, DML, WLS-3 


FS# FILE NAME(S) DESCRIPTION 

i459 ELECT-SN ENERGY USAGE ANALYSIS-SHAWNEE H 
i460 ELECT-TC ENERGY USAGE ANALYSIS-TECUPSEH 
i461 ELECT-WD ENERGY USAGE ANALYSIS-WAYNEDALE H 
i462 ELECT-WE ENERGY USAGE ANALYSIS—-WOODBURN 
i540 ELECT—-ML ENERGY USAGE ANALYSIS-ML--OIL, GAS 
Pee te oie ENERGY USAGE ANALYSIS—ML--ELECTRICITY i 
i542 ELECT—-Ms ENERGY USAGE ANALYSIS-MISC SERVICE 
igwQ ENERGSUM ENERGY USAGE ANALYSIS-ALL BUILDINGS i 
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FS#002 18-MAR-86 
ALLEN COUNTY PUBLIC LIBRARY 


? FERRUARY FINANCIAL SUMMARY 


FUND BALANCE SUMMARY: The total balance of all funds at 2&8 
February was 116,394.75. All funds had a positive balance at that point 
ir, time. There is an item of note relative ta the LSCA-Talking Books 
TAirichs We received a letter dated 12 March from the Indiana State Library 
informing us that cur 1986 grant for this pragram had been cut by 4. 7%. 
Our original budget for the fund was 33,144. The revised amannt is 
Casa ota Our loss is 1,556. The less 1S related ta a 4.4% decrease in 
the total LSCA allatment to the Indiana State Library as mandated by the 
Graham—Rudman-Heollings Amendment ta the Federal budget process. 


CASH BALANCE SUMMARY: On 12 March we began ta use our 1986 line 

Ot Cred it. This is the shart-term borreawing program appraved by the 
Reard at the 30 January meeting. Our interest rate for the year is 
6.50%, this is only & basis points below the 17 March 90 day Treasury 
Bill rate lots 6 s5cK% As af 18 March we have used only 38,900 of the 
900,000 line af credit. Keeping the balance in the Qperating fund 
pesitive will be a major focus af aur activity through the end af May. 
You may natice that the balance in the Change fund has been creeping up 

9 im recent manths ta its present high ef &€,217.00. We have taken steps ta 
get the balance dawn toa a more appropriate level cf about 1, 300. The 
issue here is ta establish a balance between service needs and the cast 
of idle cash. 


STATEMENT OF EXPENDITURES (OPERATING FUND): Tatal Operating 
fund expenditures were up about $60,000 in February aver January. There 
were a couple of Significant items that accured in February. One, far 
the first time in two years, we filled the twa large heating oil tanks at 
the Main Library. The delivery totaled 7,172 gallons and $6,455. 79. 
This invoice is included in Operating Supplies (220). The primary 
heating fuel far the building 15 natural gas. However, when the 
temperature gets near zera, the secondary fuel usage-—-heating 
cil—-—-begins. Seceaendly, natural gas usage at bath the Hessen Cassel and 
Shawnee branches was up sharply. We are checking the systems far 
problems. This is reflected in Utilities (350). 


INCOME SUMMARY: February inceame was a little under $34, 000, 
Year-to-date, we are still 15.8% above 1985. Phatoacaopying fees are up 
22% from 1985, interest income is up SO%, and parking revenues are up 
14%. At this point in time, 18 March, we have not yet seen any 1986 tax 
revenues. 
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FO#OS 1 ALLEN COUNTY PUBLIC LIBRARY 10~Mar-86 
CHECKING ACCOUNT--SUMMIT BANK 


1986 COPIES: SCF, DML (2)—-3 
DATE DESCRIPTION RECEIPTS DISBURSEMENTS BALANCE 
iJAN 31 MONTH-END wl?7, 427.93 | 
(CURRENT MONTH DEBITS 698, 793.80 
iCURRENT MONTH CREDITS 289,876. 84 i 
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ALLEN COUNTY PUBLIC LIBRARY 
CASH RECEIPTS JOURNAL-—-1986 


LO-Mar-86 


SOURCE / 

RECEIPT CREDIT SIDE TOTAL SOURCE / 

DATE NUMBER AMOUNT ACCOUNT NUMBER RECEIVED FROM RECEIPT AMOUNT 
iFER- 28 DIRECT ABOVUO +26S2061T-502-01F CIRG-TS85 
i(PeBYOS 429925 2600 ©19-5194-400-01 STATISTICS 2 OO | 
(FEBVITO 195931 290 19-5194-400-01 STATISTICS ae OO | 
(FEB te § 15934 2600 19-5194-400-01 STATISTICS we OO | 
iFER 24 15941 20,00 19-5194-400-01 STATISTICS BOW | 
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iPebVe8 DIRECT 290 19-5194—-482-01 B&T-1085 651.48 | 
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iIFEB 28 DIRECT JeGe 37 19-5195-484-01°6C-1110 i 
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iPeBl 28 DIRECT 69.17 19-5198-481-01 AMAV-1362 
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FS#180 
COPIES:SCF, DML (2) ,WLS--4 


ALLEN COUNTY PUBLIC LIBRARY 
CASH RECEIPTS JOURNAL--1986 


10-Mar-86 


> SOURCE/ 
, RECEIPT CREDIT SIDE TOTAL SOURCE/ 
DATE NUMBER AMOUNT ACCOUNT NUMBER RECEIVED FROM RECEIPT AMOUNT 
SSS SS SS SS SS LE LSE LLL LS LSS LV LS LS LS LS LS SS SS TS LS STV VS SS SSS LS SS SSS SSS SSS SK SS SSS SS SS SL SS SS SS SS ee 
!FEB 04 15920 10.00 15-5153-540-01 PIANO RENTAL 10.00 |} 
[FEB 03 15921 17.30 16-5161-506—41 SECURITY £7230" | 
‘FEB 04 15922 95.00 11-5111-456-01 MONROEVILLE 137.50 } 
1FEB 04 15922 42.50 12-5121-456-01 MONROEVILLE 
1FEB 04 15923 44.20 11-5111-462-01 WOODBURN 93.50 |} 
‘FEB 04 15923 49.30 12-5121-462-01 WOODBURN 
‘FEB OS 15924 782.70 15-5151-540-01 TRI-ALSA 786.45 |} 
IFEB OS 15924 3.75 11-5111-485-01 TRI-ALSA 
‘FEB OS 15925 5.00 19-5194-400-01 STATISTICS 5.00 } 
'FEB 06 15926 122.76 19-5199-503-01 FRIENDS OF ACPL 122.76 !} 
'FEB 06 15927 1.00 19-5199-550-01 CUST SERV CTR 1.00 ! 
{FEB 06 15928 60.56 19-5300-540-01 LOUNGE VENDING 60.56 !} 
‘FEB O07 15929 17.25 19-5300-504-01 OLD NEWPAPERS 17.25 !} 
‘FEB 10 15930 20.60 11-5111-453-01 HARLAN 3 49.35 } 
'FEB 10 15930 21.75 12-5121-453-01 HARLAN 
‘FEB 10 15930 7.00 19-5198-453-01 HARLAN 
‘FEB 10 15931 5.00 19-5194-400-01 STATISTICS 5.00 } 
‘FER 11 15932 4.20 11-5111-410-01 REIMBURSEMENT 4,20 } 
‘FEB 11 15933 (23.91 19-5197-540-01 PAY PHONES 23.91 } 
IFEB 12 15934 5.00 19-5194-400-01 STATISTICS -§.00 | 
‘FEB 12 15935 20 JAN ITEM a 
‘FER 14 15936 800.00 15-5152-550-01 SERVICE CENTER 800.00 |! 
YiFEB 19 15937 13.51 19-5197-461-01 PAY PHONES 13.51! 
‘FEB 21 15938 7.50 19-5300-504-01 R/R VENDING 7.50 } 
'FEB 24 15939 121.98 19-5300-540-01 LOUNGE VENDING 121.98 ! 
‘FEB 24 15940 4.00 19-5300-486-01 POSTAGE-TV 4.00 } 
IFEB 24 15941 20.00 19-5194-400-01 STATISTICS 20.00 | 
‘FEB 24 15942 100.00 14-5145-540-01 CANDLEWYCK 100.00 ! 
‘FEB 25 15943 2,722.00 13-5131-485-43 LSCA-TB GRANT 2,722.00 } 
IFEB #5 15944 9.59 19-5197-540-01 GTE PAY PHONES 9.59 | 
‘FEB 25 15945 20.30 11-5111-458-01 PONTIAC 49.00 ! 
‘FEB 25 15945 28.70 12-5121-458-01 PONTIAC 
‘FER 26 15946 100.00 16-5163-485-41 GIFT-L SMALL 100.00 ! 
‘FEB 26 15947 4,500.00 14-5141-540-01 L&B-PARKING 9,166.67 } 
‘FEB 26 15947 4,500.00 14-5142-540-01 L&B-PARKING 
IFEB €6 15947 166.67 14-5143-540-01 L&B-PARKING 
‘FEB 26 15948 48.89 17-5171-410-01 L&B-INTEREST 49.89 ! 
‘FEB #8: 15949 10.00 15-5153-400-01 PIANO RENTAL 10.00 } 
'FEB #8 15950 15.00 19-5194-400-01 STATISTICS 15.00 } 
‘FER 28 15951 32.00 12-5121-486-01 COMM TV FINE 32.00 } 
‘FER 28 DIRECT O.20 11-5111-S02-01 CIRC-13a5 4,043.80 } 
‘FER 28 DIRECT 3,484. 85 2@-5111-S502-01 CIRC-13a85 
‘FEB 28 DIRECT 160.00 18-5181-502-01 CIRC-1385 
‘FEB 28 DIRECT 9,00 19-5195-502-01 CIRC-1385 
‘FER 28 DIRECT 341.05 19-5198-S02-01 CIRC-1385 
‘FEB 28 DIRECT 28.70 19-S300-502-01 CIRC-1385 
‘FER 28 DIRECT 757.19 11-5111-452-01 GEORGETOWN 2,298.95 | 
2 FER 28 DIRECT 1,391.81 12-5121-452-01 GEORGETOWN 
‘FEB 28 DIRECT 149.95 19-5300-452-01 GEORGETOWN 
!FER 28 DIRECT SO1.81 11-5111=455-01 LITTLE TURTLE iols. Oc 
!FEB 28 DIRECT 475.66 12-5121-455-01 LITTLE TURTLE 
'FEB £8 DIRECT 25.60, 19-5198-455-01 LITTLE TURTLE 
‘FER 28 DIRECT 10.00 19-5300-455-01 LITTLE TURTLE 
1FEBR 28 DIRECT 111.70 11-5i11-457-01 NEW HAVEN 385.50 | 
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FS#180 
COPIES:SCF, DML (=) ,WLS--4 


ALLEN COUNTY PUBLIC LIBRARY 
CASH RECEIPTS JOURNAL--1986 


10-Mar-86 


SOURCE / 
RECEIPT CREDIT SIDE TOTAL SOURCE/ 
DATE NUMBER AMOUNT ACCOUNT NUMBER RECEIVED FROM RECEIPT AMOUNT 
BF aa a Sh St tS 8 5 FF — FF — 5 FFF FFF 3 — 5-9 —F-— 5 — 5 — Fh St hh 
(FEB 28 DIRECT 223.42 12@-5121-457-01 NEW HAVEN i 
‘FEB 28. DIRECT 49.58 19-5198-457-01 NEW HAVEN i 
iFEB 28 DIRECT 0.80 19-5300-457-01 NEW HAVEN i 
tFEB‘ 28° DTRECT 389.190 11-5111-459-01 SHAWNEE 772.79 i 
'FEB 28 DIRECT 368.60 12-5121-459-01 SHAWNEE i 
aes eOUDTRECT 14.00 19-5198-459-01 SHAWNEE i 
[EeB. 28? DIRECT 1.00 19-5300-459-01 SHAWNEE i 
SFEB 28. DIRECT 73.40 11-5111-460-01 TECUMSEH 383.80 } 
i'FEB 28 DIRECT 310.40 12-5121-460-01 TECUMSEH ; 
iFEB 28 DIRECT 485.01 11-5111-461-01 WAYNEDALE 902.76 ; 
iFEB 28 DIRECT 409.55 12-5121-461-01 WAYNEDALE i 
ire O. DIRECT 8.20 19-5198-461-01 WAYNEDALE i 
iFEB 28 DIRECT 118.95 12@-5121-468-01 BOOKMOBILES PT6. 35-1 
iFEB 28 DIRECT 2.00 19-5194-482-01 B&T-1085 651.48 ;: 
iFEB 28 DIRECT 66.83 19-31935-482-01 B&T-1085 i 
iFEB’ 28 DIRECT 262.658 11-5111-482-01 “b&1-1065 i 
iFEB: 28> DIRECT 720.005 Lit -ailie aes Ot GG irto 1, 498 0e7Mms 
iFEB° 28: DIRECT 121.10 16-5163-484-41 GC-1110 H 
iFEB 28 DIRECT NeGes? (bo sige 4ea4- 04 9 GC-11:10 ' 
tFEB 28 DIRECT 3, 539.008 O1-6091-000-02e CHG-1S1e2 3,839.00 ; 
tFEB 28 DIRECT oO. 958 | iit —-S51 121-467-001 -YAS—1 520 350.95 | 
tPEB 28 DIRECT 0.90 11-5111-481-01 AMAV-1362 381.67 ; 
») TFEB 28 DIRECT 259.00 12-5121-481-01 AMAV-156e2 i 
ee bocss DIRECT 23.60 16-5163-481-41 AMAV-1346c . i 
iFEB 28 DIRECT 69.17 19-5198-481-01 AMAV-1362 1 
'FEB 2&8 DIRECT 29.00 19-5300-481-01 AMAV-1362 i 
(FEB 28 -DIRECT 202,00) 11-3211 4864-01265 -1956 202.00 4 
FEBseS DIRECT 119.40 11-5111-481-01 AMAV-eZeo0l 119.40 i 
iFEB 2&8 DIRECT coo. 00) (il Stint—-46c-Ol een oes 7 Aes OO 
(FEB 28 DIRECT 1,549.55 11-5111-484-01 GC-2347 1,549.55 ; 
iFEB 28 BANK Syofi. 86 17-51 71—-410-0l REPO- INTEREST, evi. 86 | 
‘FEB e238 DIRECT 618.76 11-5111-454-01 HESSEN CASSEL TOLL. S1. 3: 
ieee Oy DERECT 392.75 12-5121-454-01 HESSEN CASSEL 
i TOTALS 37, 782.14 37, 782.14 } 
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FS#22 OS-Mar-86 PAYROLL 
DEDUCTION LEDGER 


CREDITS DESCRIPTION DEBRITS BALANCE 

‘JAN 31! ! MONTH—END 27,344.77 
‘FEB 03! 'S/A 7736-MH #1793 1,114.61 26,230.16 
'FER 03} 'S/A 7739-MBL #1794 B.10 26,222.06 
'\FER 03! 'S/A 7730-FICA #1795 7,802.93 18,419.13 
‘FER 07} ‘S/A 7744-HMI #1805 250.40 18,168.73 
‘FEB O07! {S/A 7738-UF #1807 55.00 18,113.73 
‘FEHR O07} ‘S/A 7742-LNL #1808 P52.26 17,861.47 
‘FEB O7} 'S/A 7741-ACC #1809 AON OOm 17,821.47 
‘FER O07! 'S/A 7741-ACC #1810 SGnOO) 17,771.47 
\FEB O07! 108,490.16 !GROSS PAY 126,261.63 
'FEBR O07! ‘PAYROLL-NET CASH 80,776.35 45,485. 

'FEBR 11! {S/A 7737-PHP #1813 1,230.57 44,254.71 
'FER 11! 'S/A 77S7-PHP #1814 867.24 43,387.47 
‘FEB 12! 'S/A 77S1-FWT #1816 12,867.32 30,520.15 
'FEB 13! 'S/A 7743-WNL #1817 29.84 30,490.31 
‘FER 17! 'S/A 7732-SWT #1829 5,993.52 24,496.79 
\FEB 17! 'S/A 77SS-CAGIT #1829 80.76 24,416.03 
‘FER 18! ‘S/A 7730-FICA #1830 7,756.87 16,659.16 
\FER £1} 'S/A 7742-LNL #1837 P5226 16,406.90 
‘FEB 21} 'S/A 7741-ACC #1838 40.00 16,366.90 
‘FER 21! 'S/A 7741-ACC #1839 50.00 16,316.90 
'FER 21! 109,235.03 !GROSS PAY 125,551.93 
'FER 21! 'PAYROLL-NET CASH 80,909.12 44,642.81 
‘FER 26! 1G/A 77S1-FWT #1850 12-986.70 31,656.11 
\FEBR 27} 'S/A 7744-HMI #1852 125.20 31,530.91 
'\FEB 27} 'S/A 7735-BC #1853 433.65 31,097.26 
‘JAN 24! 277.80 !VOID CK#38617 HICKS 31,375.06 
‘FER 28! t MONTH-END 31, 375.06 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOUS CHECK REGISTER 


FS#200 27-Mar-86 
CHECK ; DES hi ohve 

DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
MAR OS 1860 @, GIOR12S OF 27730-000-017F ICA 15, 620560 
MAR O34 1860 7,810.48 60-1210-S550-01 FICA 
MAR Of 1861 3-02 60-3232-410-01 DOUGLAS M. LEHMAN we Ve 
MAR OS 1862 “,9084.75 60-1242-S50-01 METROHEALTH Sad deo 
MAR OS 1862 1,106.59 07-7736-000-01 METROHEALTH 
MAR OS 1GG6a 8.10 07-7733-000-01 MUTUAL BENEFIT eo ee 
MAR O3 1863 2, 1855070 60-1243-550-01 MUTUAL BENEFIT 
MAR OS 1864 6.47 60-2240-490-01 RUTH GOMEZ 6.47 
MAR OS 18635 @ae0900 G6O60—43530-490-01 EDUC CABLE GONSRTM Fae ele) 
MAR OS 1866 1, OO OROOR 60-—S2e1—-50G-017U STPOSTae SERVICE 1,000. 00 
MAR OG LAa6u 3.00 60-4510-S02-01 LONNIE ANN JACOBS Sh OLG) 
MAR O6 1868 2.959 60-4510-S0e-01 MARY MENZE asaya Pe 
MAR OG 18693 mec GO-4520—502-01 SANDRA RUMBOWER are 
MAR O6 1870 Seoge ©0—~SeSe-400-01 (STEVENSFPORTREEDE GaGa 
MAR O6 1871 16.090) 60-2240-490-01 PHYLLIS SHERWIN 16.90 
MAR O6 1Bre 873.00 01-6091-000-02 SUMMIT BANK B70 
MAR OG Las leeoGeseu OFe77S7-—0O00—-O17(PHP 7,906.14 
MAR O6 LAUS 3,745.19 60-1244-S50-01 PHP 
MAR O7 1874 aan O47 756-000-017 (UNTITLED ROUNDERS rapa @) 6) 
MAR O7 1875 eoenche O07} F/74e-000-01 LINCGENSOIBE rade ied = 
MAR O7 1876 Sr?fo, 6023231 -S20-01 LUANRAR STANLEY 8.354 
MAR O7 1876 ge /3) 60=3252-S20-01 LUANATK STANLEY 
MAR O7 L877 3.94 60-3234-420-01 CHARLENE HOLLY 3.94 
MAR O7 1878 40.007 0O7-7741-000-01 ALLEN) CO CLERK 40, 00 
MAR O7 1643 39.007 07-7741-000-01 ALLEN CO CLERK 209, 00 
MAR iil 1880 15.03 60—3221-503-01 U S POSTAL SERVICE 5 Cea po 
MAR ii 1881 396.39 60-3234-420-01 DONNA STEVENS serena 
MAR if 1882 £&.63 60-3221-503-01 U S POSTAL SERVICE rege oye 
MAR 12 186s 12,946.49 07-7731-000-01 FT WAYNE NATL BANK ie, 946.49 
MAR 13 1884 ooo ate GOaoee 1505-0 PURSES thier LCE 1 ihe ee 
MAR 13 Leas 370.00 01-6091-000-02 SUMMIT BANK S7OROO 
MAR 13 1886 29.84 07-77435-000-01 WASHINGTON NATL 29.84 
MAR 13 pets Ors 165.00 60-3141-486-01 HOMETOWN USA 16a. 00 
MAR 13 1888 165.00 60-3141-4390-0O1 INDY SHAKESPEARE 185. 00 
MAR 13 18893 599 60-4510-S02-01 DOROTHY A PALMER pS, 
MAR 13 1890 17000 660-4510-502—-01 SE DET. KENNA LLSO9 
MAR 13 WE Toe i 27.00 60-4510-S0e-01 TRACEY BEARICKX idan Ge 
MAR 14 i832 35.43 60-3521-485-43 INDIANA & MICHIGAN 134,543.21 
MAR 14 1333 13,407.78 60-3521-S40-01 INDIANA & MICHIGAN 
MAR 14 1B93 42.50 60-3241-484-01 INDIANA HIST SOC 2. 50 
MAR 14 1894 10.00 60—-3241-420-01 CHARLENE P HOLLY 10 300 
MAR 14 1895 5O.00 19-53500-484-01 ZUVER REFUND Jo. OW 
MAR 17 1896 30.00 60-33511-420-01 PLA JOBRLINE S020 
MAR 17 Ee en te #O,00 60-3311-420-01 CIALSA JOB HOTLINE 20408 
MAR 17 1898 188.00 60-3231-421-01 ATLANTIS 188.00 
MAR 17 78599 6.01 60-2243-490-01 EVA COLLIS Geo 
MAR 17 1900 G6, 0es. 98 O7-7732-000-01 IND DEPT OF REV 6, L0G .o¥ 
MAR 17 1300 “2.99 07-7733-000-01 IND DEPT OF REV 
MAR 18 1901 Poe eer YY 77 SOOO OE eR 15,643, 6c 
‘MAR 18 1901 Weped eat GO- Tet O-SoO-o tat oe 
MAR 19 1902 490.00 60-3141-490-01 DR BENJAMIN BECKER 40.00 
MAR 19 1903 17.50 60-4510-485-01 PAUL DEANE, JR PE eA 
MAR 19 1904 21.50 60-22€43-421-01 CAL HOSP ASSOC 125.50 
MAR 2O 19305 1,257.95 60-3521-459-01 INDIANA & MICHIGAN ge ieee 


MAR =O 1906 8.34 60-2240-461-01 KATHLEEN BECKMAN 8. 34 
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LIBRARY-—-MISCELLANEOGUS CHECK 


DEBI SIDE 
ACCOUNT NUMBER 
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Public Library Application for State Funds 


Indiana State Library 


The Allen Count Public Library 
(Legal name of library) . 


900 Webster Street - P. O. Box 2270, Fort Wayne 46801 


(address of library) 


STATE OF INDIANA, Allen COUNT ya sso 


we hereby apply for the distribution of state funds to public libraries. 


Amount of current operating budget $ 6,425,648 


Converted to Public Library Law (IC 20-14) yes (yes or no) 
or. 
Adopted provisions of Public Library Law (IC 20-14) (yes or no) 


Provides free library cards for all county residents yes (yes or no) 
or 


Provides library cards for a fee for all county residents (yes or no) 
N\ of 
U 2 Z (MUST BE SIGNED 
, | BY MAJORITY OF 
Adin <2) LCR LIBRARY BOARD 
fate i] MEMBERS ) 


Please return completed application by May 1, 1986, to the Extension Division, Indiana 
- State Library, 140 N. Senate Ave., Indianapolis, IN 46204. 
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Agenda Item 10 


APPOINTMENT OF STANDING COMMITTEES FOR 1986 
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COMPENSATION 


PERSONNEL 


INSURANCE 


POLICY ON AUTOMATION 


GATES CHAIR. 
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BEERS-CHAIR 
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KOEHLINGER 


GANAWAY-CHAIR 
BEAMAN. 
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BEAMAN-CHAIR: 
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ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 
AAILING ADDRESS: BOX 2270 
“ORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


ZiSApri ld 1986 
To: All Members of the Board of Library Trustees 


Frome Jerr Krull 


The .regular meeting of the Board of Library Trustees will be held on 


Thursday, April 124° at3:00"p.m Please note that the location for 


this month's meeting is the Georgetown Branch Library, 6600 East State 


Boulevard. 


I'm looking forward to my first Board meeting and to working with you 


on the many exciting challenges ahead of us. See you on Thursday. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


AGENDA 

Board ot y Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

24 April 1986 

SOLO) ol ee i 

Georgetown Branch Library 


1. Adoption of the agenda. 


2. Approval of the minutes of the 27 March regular 
Board meeting. 


3. Approval of the minutes of the 27 March executive 
session. 


Tene ce pt, of tthe SiiMarch £Linancialy report. De 
Lehman. 


5.) Report of the: Director: 


A. Library use through 31 March 1986. 
Bee wouher:. 


6. Report on Automation System bid opening. lL. 
Stanley. 


7. Approval of sponsors for Summer Reading Program. 
82, Approval of smoking policy for ‘the Library: 


Weer euUbiac hearing on addittonal appropriation op 
$141,927.98 to the Library Improvement Reserve Fund. 


Ae App LOVal (of raddational@appropriation 
resolution of $141,927.98 to the Library Improvement 
Reserve Fund. 


10. Approval of the following appointments to the 
Authorized Staffing Table: 


Julie Lauletta #115 Georgetown Branch, Grade 3 
Clerk HOA LO) meek) anes Bc shh 8) ae 


Baylous Tackett #268 Public Information, Grade 3 
Clerk Omer tes SiO Oe g 


Elizabeth Voorhees #116 Georgetown Branch, Grade 3 
Clerk BOLE tes), S00 7.87.00 27 


Gary Brooks #242 ‘Financial Services, Grade 3 
Clerk MeO Ere Sloe 70 227 
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11. Approval of payment of the following bills: 


4 April 1986 Payroll SMO y Gites 
LSTApDE DIR HOSG Payroll: $109,804.14 
30 April Accounts Payable S206, 504. f2 
22 March-21 April Manual Checks $149,569.14 

Dota lL S576 7 S55 05 


12. Other business. 


13. Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 
24 April 1986 


Pheesoard™oL Trustees*of the Allen County Public Library 
met in regular monthly session on Thursday, 24 April 1986, at 
3:00 p.m. in the meeting room of the Georgetown Branch Library. 


Members present: Alan McMahan, Lu Ann Beaman, Mary Koehlinger, 
Rae Gates, James Ganaway, Patricia Beers, Patricia Riley. 
Members absent: none. Mr. McMahan presided. 


1. The Board adopted the agenda as circulated. 


2. The Board approved the minutes of the 27 March 1986 regular 
Board meeting. 


3. The Board approved the minutes of the 27 March 1986 
executive session. 


4. Douglas M. Lehman presented the financial report of 31 
March I986. “He stated that ($558,000 ,of our $900,600 shine 
of credit has been used to date. The Library is 30% below 
last year in income at the end of March. This is largely 
due to an LSCA grant of $100,000 which we did not receive 
this year but had received the two years previously. 
Interest income is up 21% over last year; photocopying fees 
are up. 


5. Jeffrey Krull commented briefly on his first two weeks as 
Director and expressed his gratitude to the staff for their 
warm welcome and helpfulness. 


Steven Fortriede presented the report on use of the Library 
Enrougn 3. Maren 1986. "Circulation, tor March was 242,567, 
a 10.3% increase over March of 1985. Circulation year-to- 
date is 689,654, up 13.6% over last year at this time. 
Items of particular interest were the 40% increase in 
Girculation at the Pontiac Branch and the fact. that =the 
Main Library checked out over 100,000 books for the first 
time in one month. 


6. Luana Stanley reported that six bids were received from 
vendors for the Library's automation system. Evaluation of 
bids by the staff will commence immediately, and continue 
throughout most of the summer. Mr. McMahan commended Ms. 
Stanley on the quality of the work done so far on this 
project, and expressed the Board's confidence in the staff 
to select the most responsible and suitable system for the 
Library. 
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The Board approved Noble Roman's Pizza, Atz Ice Cream, 
and the Friends of the Library as sponsors for the 
juvenile summer reading program, and Noble Roman's Pizza 
and the Friends of the Library as sponsors for the young 
adults' summer reading program. 


Consideration of a proposed smoking policy for the Library 
was postponed until the May Board meeting. 


Mr. McMahan opened the public hearing on the 

additional, appropriation of $141,927.98 to the Library 
Improvement Reserve Fund. No member of the public appeared 
to comment and the hearing was closed. 


Mr. McMahan then presented a listing of the projects 
proposed to be funded from this additional appropriation. 
The Board approved the additional appropriation to the 
Library Improvement Reserve Fund of $141,927.98. 


The Board approved the following appointments to the 
Authorized Staffing Table: 


Julie Lauletta #115 Georgetown Branch, Grade 3 


Clerk ee Omi e SLOW .O Umical 

Baylous Tackett #268 Public Information, Grade 3 
Clerk i OenGce S LOR Be? Olea 

Elizabeth Voorhees #116 Georgetown Branch, Grade 3 
Clerk 1.0 fte $10,870.27 

Gary Brooks #242 Financial Services Grade 3 
Clerk Otte $10,937, 0veen 


Mr. Krull certified that the following bills were true and 
correct and supported by appropriate documentation, 
whereupon the Board approved them for payment. 


4 April 1986 Payroll S.UPOR Gra atuas 
18 April Accounts Payable 109,804.14 
30 April Accounts Payable 206,504.72 
22 March-21 April Manual Checks 1497569.14 

TOTAL 55767009 09 


The Board approved the reclassification of the position of 
Security Services Manager, #520, from Grade 4 to Grade 7, 
thereby increasing the salary for the position from $14,157 
Corsi 49 wren chne additional $5,169.51) 2m compensation 
and benefits to be paid from personnel contingency funds. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


Agenda Item 6 
Requested Action: Receive report 


REPORT ON THE AUTOMATION SYSTEM BID OPENING 


The bids for the automated library system were opened in a public 
meeting at 4:00 p.m. on 15 April 1986. 


Seven bids were received. The vendors with their quoted unevaluated 
prices are as follows: 


Price 
CLSTI $ 1,003,260 
Data Research LL ogeb oe 
Eyring Research 920,536 
GEAC 853,910 
Honeywell No bid 
PALS PALBY O91. 
Utlas Pe oneaiso 


The bids were taken under advisement by the Evaluation Team of the 
Allen County Public Library. 


The evaluation process is expected to take most of the summer and 
include automation consultant help, site visits and vendor 
demonstrations. 


Ce 


<—ee 


‘ i od yehe 7 
~ 

i 

} 


4. re q i . x > 
The rat) OR Teed cn RY a TAY 


; 4 .))iaieeaniens 
nine Ow F f ; 1 io - / 

ie, } Renaon orev sisters peantt! pochemetiie ahh 193 ehhh eth 
vn On (tren 7° av oo 0084 te aottosn 


os 


ator! ertmes Py eR): ae Fae oF ot PP ee Wbael os @ rs io hewtaseas a Tov aiid ewes 
rawoffoet an sin fostta 


AND 
i enoranoal 
i Al A o 


Se re ET me, RS 


Teles hi eR a ~ehry petal. onde abta off 


vraxehl thay ytatiod ait tA 
‘ i 


HH Pe SPR > : af nado sobre leave: acy 


‘i LN. ic ston je Peamntie efor taeet 


oa, Yu Prviwe 
nima—O. <8 i 
Lum ey aS : fe ra yaeura PS bal pte? ; 
; ane sayfi ne ‘ ‘st ms 


ee berth 


\ 
| ) 
7 / 
| 
| ; Mi 1 
wy | 1 ney | i 
\ H | } i WW i 
hy 
| ' | | 1 eae neu | os 
i | i i a ay i ae ato 
Wit Ny a i f 
i | | Ue TA ME r 
i) mM il | s | i 
ie 7 " 

i) Wh 4 rae baie ie i Bb atta et 8 

ii thy j { if | Mi ' Vy! 

y ae ves Liety) m LUA 
} | | , i} : ae 
f Ns THERE RO! ne 
i | { iy oN 
! My Mian teeta! is 
iH Heh ea Fs 
[ 4 - ai 

“] ! La fay ts Yi (it hii 
H fay ‘it i dat ee mi Afi run | 

1 tA a el aH rane rn 


Sony 
| Ht 


it] Tae Al ren in if 


i tii 
hay ee Huila ean eurataititra.. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


Agenda Item 7 
Requested Action: Approval 


PROPOSED SPONSORS FOR THE SUMMER READING PROGRAM 


Friends of the Library $3000 


Atz Ice Cream Shoppe $360 
Coupon for Free Ice Cream Cone 


Noble Roman's Pizza Coupon for Free Medium Coke 
Coupon for Free Pan One Pizza 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


Agenda Item 8 
Requested Action:. Approval of Policy 


The Board of Library Trustees of the Allen County Public Library 


has an obligation to protect the library materials and properties 
which it holds in trust for the people of Allen County. The Board 
also has a desire to provide an attractive, healthful, inviting 


environment to all persons who use Library facilities. 


Therefore, effective June 1, 1986, it will be the policy of the 
Allen County Public Library that smoking will be prohibited at all 


Library facilities and agencies at all times. 


The Director of the Library is responsible for the administration 
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NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal 
corporation at their regular meeting to be held at 3:00 p.m. in the 
24th day of April, 1986, at the Georgetown Branch Library, will consider 
the following additional appropriations in excess of the budget for the 


current year. 
Library Improvement Reserve Fund 91415927293 


These appropriations are made from the unappropriated Library Improvement 


Reserve Fund balance. 


Taxpayers appearing at such meeting shall have a right to be heard thereon. 
The additional appropriations as finally made will be referred to the State 
Board of Tax Commissioners, which Board, upon receipt, will hold a further 
hearing within fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At such hearing, taxpayers 
objecting to any of such additional appropriations may be heard. Interested 
taxpayers may inquire of the county auditor when and where such hearing will 


be held. 


Wr Wg fall Nee ian 
Aan McMahan 


President, Library Board 
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Requested Action: Approval of Additional Appropriation 


LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various functions 


of the Allen County Public Library; Now, Therefore: 


Be it resolved by the Library Board of the Allen County Public Library, 
Allen County, Indiana, that for the expenses of the Public Library the following 
additional sums of money are hereby appropriated and ordered set apart out 
of the fund herein named and for the purposes herein specified, subject to 
the laws governing the same: 


AMOUNT APPROPRIATED 
LIBRARY IMPROVEMENT RESERVE FUND 


Library Repairs, Improvements, and $141,927 398 
Maintenance 


TOTAL $141,927.98 


Presented to the Allen County Public Library Board, read in full and 


adopted this 24th day of April, 1986, by the following aye and nay vote. 


Nay 


ATTEST: we 


ig 


Secretary, Library Board 
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CERTIFICATE 


I, THE UNDERSIGNED MARY KOEHLINGER, SECRETARY OF ALLEN COUNTY PUBLIC 
LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF ALLEN 
COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD 
WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF 


ALLEN COUNTY, INDIANA, AT A MEETING HELD ON 24 APRIL 1986. 


DATED THIS# 24TH. DAY. OF; APRIL,» 1986. 


Secretary 
Board of Library Trustees 
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[LEN COUNTY 
IBLIC LIBRARY 
9 WEBSTER STREET 
RT WAYNE, INDIANA 
802: (219) 424-7241 
LING ADDRESS: BOX 2270 
RT WAYNE, INDIANA 46801 


ffrey R. Krull 


director 


Agenda Item 12 
Requested Action: Approval 


RECLASSIFICATION OF POSITION OF SECURITY SERVICES SUPERVISOR 


We request that the position of Security Services supervisor #520 


Grade 4 be reclassified to Security Services manager #520 Grade 7. 


The salary for the position would increase from $14,157 to $18,749. 


This position had been classified as Grade 7 position until several 
months ago when we were unable to fill the position with a person 

who at the time of hiring met the standards for a managerial position. 
Because we will be filling the position again, we request that the 


position be returned to its former classification. 


The additional $5,169.17 in compensation and benefits would be paid 


for from personnel budget contingency funds. 
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FUND BALANCE SUMMARY: The mearnth 
Library in a cashflaw deficit situation. 
a cash basis at G1 March was anly $9,776. 

There is am item of interest re 
requires same explanation. Historically, 
unrestricted gifts ta the Gift Fund. This 
all stated GAAP (Generally Accepted Acccnu 
lecal governmental units and non-profit i 
is ta receipt gifts af an unrestricted na 
Fund. 

The bady af GAAP for state and 
defined by three basic documents. The fir 
Institute af CPAs) Industry Audit Guide f 
Governmental Units. The second is the 1964 
Auditing, and Financial Reperting) docume 
Finance Officers Asseaciatian and the Nati 
Accaunting. The third item is applicable 
above are in harmeny on this issue. There 
change in accounting principle ta correct 
$153.43, 16 mot terribly Significant. Haw 
Library needs ta take ta get its accounti 
CASH BALANCE SUMMARY: Hecause a 
we have used cur line of credit 
extensively. As af 15 April, $420,500 had 
ef the tatal line. Assuming a tax distrib 
interest on the maney boerrawed ta date wa 
anticipate using much more than $420, 500, 
arrives, the line may be fully extended. 

The time value af meamey is nat 
difficult ta generate much interest inceam 
the current yields in the gqaoverrnment secu 
T-bills at the 14 April auction was 3.84% 
day T-bills was 3.93%. These numbers are 


J deficit, 


OPERATING OR GENERAL FUND STATE 
year-ta-date we have spent 19.6% af aur O 
purpases af camparison, £3% af the year h 
and 24.7% an a calendar basis. The only s 
time is the Proafessianal Services line--S 
anticipated payments ta Errol-Houk Assaci 
such as Kelly and Manpower have cantribut 
have adequate saurces af funding ta 
over 19865 year-ta-date on a budget increa 
ALL FUNDS INCOME SUMMARY: Tatal 
or a year-ta-date basis is $116 
and as such, da not include 

acernued and cash hasis 
received na tax revenue 
HoO-pmGromel Oo Post For 
retrospective carversic 
cauple af bright spats 
are up and interest 


The tatal 
a cash basis, 
difference between 

We have 
incame is dawn £9. 
the denial af the 
There are still a 
Phatacapying fees 


Gave te 


15-Apr-86 
Ic LIBRARY 


SuUPi~riaRy 


ef March, as always, finds the 
The tatal balance of all funds on 
rere 


lative tea the Gift Fund that 

the Library has distributed 
pracedure is in cantradictian ta 

mting Principles) far state and 

nmnstitutians. The correct pracedure 

ture ta the General ar Operating 


lecal geavernmental units is 
st is the 1374 AICPA (American 
ar Audits af State and Lacal 
© GAAFR (Geoverrnmental Accounting, 
mt published by the Municipal 
anal Council an Governmental 
state and lecal laws. All af the 
fare, we have made a cumulative 
this situaticonm. The amount, 
ever, it is ane of many steps the 
mg im line with GAAP. 


f the aboave-menticned cashflaw 
at Fort Wayne National Bank 

been used. This represents 46.7% 
ution of nao later than £4 May, 
wuld be £4,117. Of course, we 

By the time the tax distributican 


be. It 1s very 
As arn example af 
the rate «em 9O day 


what it used ta 
e at this time. 
rities markets, 


. The correspandirg rate far 180 
the lowest since late 1977. 
MENT OF EXPENDITURES: March 
perating Fund budget. Far general 


as elapsed for payroll purpases 
ignificant prablem area at this 
ubaccaunt 310. Higher than 

ates and temporary help services 
ed ta the prablem. We belive we 


these overruns. We are up 10.4% 
se af 14.0%. 

incame far March was $36, 24. 56. 
,c19.65. These numbers are all on 
any accrued incame. The 

is material. 

im 1986 as of 15 April. Non-tax 


the difference can be explained by 
grant by the state library. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


AGENDA (AMENDED) 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

22 May 1986 

B00ep.m. 

Room 4, Main Library 


Adoption of the agenda. 


‘Approval of the minutes of the 24 April 1986 Board meeting. 


meceptance or the financial (report for 30 April 1985.9 D2) Lehman. 


RepoutsoL thesDirectons 
Library use through April, 1986. 


Automation Update. 
Foundation Report. 


Proposal to change Library accounting system from cash to modified 
accrual basis, and to retain independent auditors. 


Approval of fund transfer resolution. 
Proposed timetable for adoption of 1987 budget. 
Approval of smoking policy. 


Approval of the following appointments to the Authorized Staffing 
Table: 


David Easley #502 Maintenance Services, Grade 3 1.0 fte $10,870.27 
Maintenance Technician 


Amy Wolfe 1271 Pub liceuSernviicess CradenPinitOn tres lamin O7 
Public Services Assistant 


Rosilund Price #441 Circulation Services Cradeway il OMt tesS12. 096.06 
Circulation Records Supervisor 


10. Approval of payment of the following bills: 

2 May 1986 Payroll Siig 3s 9502 
16 May 1986 Payroll PS O27 e382 
31 May Accounts Payable WS) geakoners/ ans 
22 April - 16 May Manual Checks LZ I LOS30 

S507 S833. 69 

ll. Resolution to apply for loan to Indiana Bond Bank. 


12. Resolution to modify Bond Authorization Resolution, to change date 
OTarirsteinterest payment, rom ieianuary 198 / tole July 1987. 


Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
22 May 1986 


The Board of Trustees of the Allen County Public Library 
met in regular monthly session at 3:00 p.m. in Room 4 of the 
Main Library on Thursday 22 May 1986. Members present: Alan 
McMahan, Rae Gates, Pat Riley, Lu Ann Beaman, James Ganaway, 
Mary Koehlinger, Patricia Beers. Members absent: none. Mr. 
McMahan presided. 


An amended agenda was adopted, as circulated to the 
Board and posted. 


Minutes of the 24 April 1986 monthly Board meeting were 
approved as circulated. 


The financial report for 30 April 1986 was accepted as 
presented by the Treasurer. 


Mr. Krull reported on several matters, as follows: 


System-wide library use through April 1986 is up 13% 
over the same period in 1985. The sustained growth in 
library services rendered to the public over the past five or 
six years is particularly remarkable considering that 
staffing levels have remained essentially unchanged. The 
staff is to be commended for this impressive achievement. 


Evaluation of automation bids is progressing on 
schedule. Ms. Stanley commented that clarifications from 
certain vendors will be required to complete the evaluations. 
Visits to vendor sites will be scheduled later this summer. 


The Allen County Foundation Board will meet in the near 
future and will address the matter of completing the fund- 
raising to match the National Endowment for the Humanities 
Challenge Grant. 


Mrs. Beers moved the approval of a proposal to change 
the Library's accounting system from cash to accrual basis, 
and to retain the firm of David Culp & Associates, CPAs, to 
assist with this transition and perform an audit of Library 
financial records for 1986. The motion carried. 


On motion of Mrs. Beaman, it was resolved that a fund 
transfer be approved to use $20,000 designated in the Bond 
Fund to pay current obligations in the Operating Fund and, 
that this $20,000 is to be returned to the Bond Fund as soon 
as sufficient funds are available from tax distributions. 


The Board agreed upon a timetable and schedule of events 
necessary for the adoption of the 1987 budget. 


There was a discussion of the proposed policy on smoking 
in Library facilities. Mrs. Gates moved that the following 
smoking policy be adopted: "Effective July 1, 1986, it is 
the policy of the Allen County Public Library that smoking is 
prohibited at all Library facilities and agencies at all 
times." The vote on the adoption of this motion resulted as 
follows: Ayes: (4). Nayes: (3). The motion carried. 


Mrs. Beers moved the approval of the following 
appointments to the Authorized Staffing Table: 


David Easley #502 Maintenance Services, Grade 3 1.0 fte 


Maintenance Technician SHO oO. 
Amy Wolfe #271 Public Services, Grade E 1.0 fte 
Public Services Assistant S445 7. 62 


Rosilund, Price #441 Circudation Services,.,» Grade 4 1.0 fte 
Circulation Records Supervisor $12,096.08 


The motion carried. 


Mr. Krull certified that the following bills were true 
and correct and supported by appropriate documentation: 


2) Mayne 986+ Payrot 1. BP Tole 0.0 2 
16 May 1986 Payroll LY 027/084 
31 May Accounts Payable 1637096203 
22 April - 16 May manual checks 2190 130 

Total 3 Osg7S 3 3%09 


On motion of Mrs. Beaman, the bills as presented were 
approved for payment. 


There was introduced, and the bond counsel caused to be 
read to the Allen County Public Library Board of Library 
Trustees, a resolution authorizing the selling of the bonds 
previously authorized and approved by this Board, pursuant to 
ordinances adopted September 11, 1985 and December 30, 1985 
to the Indiana Bond Bank, the first interest payment on the 
bonds being delayed to July 1, 1987 and certain other 
technical modifications in the original ordinance to 
accomplish all of the above. 


After a discussion of said resolution, the President put 
the question of consent for the adoption of the resolution on 
the same day and at the same meeting at which introduced. On 
call of the roll, such consent was given by the following 
vote: 


Ayes: ie) 
Nayes: (0) 


On motion duly made, seconded and carried, said 
resolution was adopted by the following vote: 
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Ayes: 
Nayes: 


The resolution so adopted is as follows: 
Dated May 22, 1986. 


IN THE MATTER OF ISSUING BONDS FOR THE PURPOSE OF 
FUNDING THE PURCHASE OF AN AUTOMATED LIBRARY SYSTEM, 
INCLUDING THE COMPUTERS AND SOFTWARE THEREFOR, AS WELL 
AS THE CONSTRUCTION AND ALTERATION OF THE LIBRARY 
FACILITIES TO ACCOMMODATE SAID EQUIPMENT AND TO PAY THE 
INCIDENTAL EXPENSES NECESSARY TO BE INCURRED IN 
CONNECTION THEREWITH ON ACCOUNT OF THE ISSUANCE OF THE 
BONDS THEREFOR. 


and is made an integral part of these minutes by reference, 
as much so as if incorporated herein verbatim. 


Mr.) McMahan (noting! thatthe Library's job 
classification and pay plan has been in place for 
approximately five years, charged the Compensation Committee 
with the task of reviewing the same and recommending any 
needed changes. He directed the Committee to work with Mr. 
Krull, Mrs. Holly, and other appropriate staff members in 
carrying out their charge, and to make reports to the Board 
as necessary. 


On motion of Mrs. Beaman, the Board approved a proposed joint 
promotional activity between the New Haven Branch Library and 
the New Haven McDonald's restaurant. McDonald's will provide 
orange drink, cookies, and a small prize at the New Haven 
Branch Summer Reading Program final party. Acknowledgment of 
McDonald's contribution will be made on any advertising of 
the event. 


There being no further business, the Board of Library 
Trustees adjourned at 4:07 p.m. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


There will be an executive session of the Board of Library Trustees 


of the Allen County Public Library immediately following the regular 


meeting on 22 May 1986. The special meeting will be held in the Board 


Room of the Main Library to discuss personnel matters pursuant to 


Indiana Code Section 5-14-1.5-6 (a) (8). 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 
Special Executive Session 

22 May 1986 

Thursday 

Following regular Board Meeting 
Board Room, Main Library 


Executive session on personnel matters. 
Public session 


Adjournment. 


ms 


MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
22 May 1986 
Executive Session 


The Board of Trustees of the Allen County Public Library 
met in executive session in the Board Room of the Main 
Library immediately following the regular monthly meeting 
on Thursday 22 May 1986. Members present: Alan McMahan, Rae 
Gates, Pat Riley, Lu Ann Beaman, James Ganaway, Mary 
Koehlinger, Patricia Beers. Members absent: none. Mr. 
McMahan presided. 


After meeting in executive session, the Board opened the 
meeting to the public. Mrs. Beaman moved the adoption of the 
following resolution: 


Effective this date, 22 May 1986, Steven C. 
Fortriede's salary will be increased to $40,000, 
which will.be his salary for 1986. 


The motion was seconded and the Board voted to approve the 
resolution. 


There was no further business, and the Board adjourned 
the meeting at 4:55 p.m. 
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APRIL FINANCTAW Suri~nrAarRy 


STATEMENT OF RECEIPTS, EXPENDITURES, AND OTHER CHANGES IN FUND 
BALANCE: This is a new financial statement for ACPL. It replaces the fund 
and cash balance statements that I have prepared in the past. The statement 
will be presented manthly on beth a current manth and year-tca-date basis. 
At this point in time it is presented om a cash basis. This is the income 
statement equivalent for state and local gavernmental units, and it is 
prepared-—-at least in format--accarding ta the standard set in the 1980 
Gevernmental Accaunting, Auditing, and Financial Reperting (GAAFR) manual 
published by the Municipal Finance Officers Assaciatiaon. After we bring cur 
fixed asset accounting up to speed, we will present a Balance Sheet and 
Statement of Changes in Financial Paositien (Cash Concept) in additican ta 
the Incaome Summary and budgetary document for the General or Operating Fund 
(Statement af Expenditures). The next step will be ta convert them ta a 
modified accrual basis. 

The Statement of Receipts, Expenditures, and Other Changes in 
Fund Balance presents all debits and credits ta all funds ina 
camprehensive format. For the purposes af this statement, I have included 
the Receard Ream Fund that you are used to seeing separately with the 
everall Petty Cash Fund. This! statement is especially Valuable in that (it 
tracks interfund transfers, temporary loans, and adjustments 
camprehensively. In addition, it prevides information aon the excess ar 
(deficiency) of income over expenditures. The statement references notes 
ta the financial statements. These will be published at year only. They 
will detail Significant accounting policies employed at ACPL. 


GENERAL FUND STATEMENT OF EXPENDITURES: This statement is still 
am a cash basis at this point in time. April spending was $494, 3435.c6. The 
number year-to-date number is $1, 742,999.04. Year-te-date that is 13.1% 
higher than 1985. One-third af the way threugh 1986, we have spent 27.1% af 
the 1986 budget. The only significant problem area, in addition ta the 
Prafessianal Services area we discussed previously, is the categary of 
Operating Supplies. We need ta be careful that we dan’t get tao far ahead 
af curselves in this area. We have same fairly gacd centrals in place in 
that area and I dan’t anticipate that it will develop much further as a 


problem. 


INCOME SUMMARY: April inceme was $337, 749. 73. The year-to-date 
inceme is $453,969.38. Year-to-date income is up 82.28% aver the same 
figure Gror yas. The primary difference is that we received na tax money 
at all in the first four months of 19845. In 1986, we received #300, 000, 00 
im April. Nem-tax inceame is down 38.18%. Mast of the difference is due ta 
the absence in 1986 of the $100,000.00 grant for retrospective caonversicn. 
Phatecapying fees represent the omly significant category shewing a deuble 
digit increase. Phatocapying fees are up 19.49% aver 1985. 


Respeo«w fully mitted, 


Douglas M. Lehman, Controller/Treasurer 
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ALLEN COUNTY PUBLIC LIBRARY--MISCELLANEOQUS CHECK REGISTER 


FS#z00 17-May-86 
CHECK DERIT SIDE 

P) DATE NUMBER AMOUNT ACCOUNT NUMBER PAYEE AMOUNT 
‘APR 24 #011 19.94 60-3232-520-01 LUANA K STANLEY 
‘APR #4 #0114 91.43 60-3231-SZO0-01 LUANA K STANLEY 
‘APR #5 #012 145.00 60-3241-484-01 NGS CONFERENCE 224.00 } 
‘APR #5 #012 73.00 60-3232-484-01 NGS CONFERENCE 
‘APR #5 #013 19.01 60-3232-504-01 ANGELA HOLDERMAN 19.01 3 
(APR ES #014 14.10 60-3232~486—-01 ERIK MOLLBERG (Ai. 1o : 
‘APR #8 #2015 ~ - '¢0L.89 GO-SSSe-S5e0-00 JANET! U HARTZELL 4i,eaa: 4 
‘APR 2B 2015 i 60-ueae-4ed-on TANGER AOR ELI 
‘APR #9 #2016 29.95 60-4530-410-01 NOSTRADAMUS, INC 29.95 | 
‘APR #29 #2017 433.65 O7-7735-000-01 BLUE CROSS ce ek: ne 
‘APR 29 #017 1,963.45 60-1241-550-01 BLUE CROSS 
‘APR #9 #018 63.25 60-#223-505-o01 KENNETH SCHELL 6a38) | 
‘INTERIM TOTAL 27,808.29 27,808.29 | 
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FS#E00 17-May-86 
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MAY O8 re) 8 beac 12.00 60-4510-S0e-01 MARK THOMPSON Lae. 0 
MAY O8&8 Cons 3.90 60-4510-S02-01 MANDY PATTERSON 3.00 
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STATE BOARD OF ACCOUNTS 


912 STATE OFFICE BUILDING 
INDIANAPOLIS, INDIANA 46204-2281 
(317) 232-2513 


May 1, 1986 


Mr. Douglas M. Lahman, 
Controller/Treasurer 

Allen County Public Library 
900 Webster Street 

Fort Wayne, Indiana 46801 


Dear Mr. Lehman: 


This is in answer to your letter dated April 24, 1986 to Don 
Campbell of this department requesting approval of a change to the modified 
accrual basis of accounting. 


Please consider this letter our approval of the change of Allen 
County Public Library to modified accrual accounting in accordance with 
1980 GAAFR. As you are aware, any new accounting forms that are to be used 
with the modified accrual accounting system must be submitted in triplicate 
to this department for approval. 


If we can be of assistance in this change do no hesitate to contact 
this department. 


Yours respectfully, 
Aa~—— ”., 


mes M. Gutting, C.PM., J.D. 
State Examiner 


cc: Mr. Tom Felger, Field Supervisor 
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ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
"ORT WAYNE, INDIANA 
16802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
"ORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


22 May 1986 
Agenda Item 5 


Requested Action: Approval 


APPROVAL OF A PROPOSAL TO RETAIN DAVID CULP & CO. 


In a number of ways the Financial Services Division of the 
Allen County Public Library has come of age in the last couple 
of years. The most visible signs are the presence of computers, 
and improved reporting in scope, timeliness, and accuracy. However, 
despite this progress, a final step that ties it all together is 
still lacking. That step is the scheduling of an annual CPA audit 


of the Library on a modified accrual basis. 


The State Board of Accounts audit that occurs every two years 
is simply a legal compliance audit. A CPA audit would be of a 
much broader scope and occur annually. A clean, unqualified opinion 
from a reputable CPA firm would be valuable in retaining and improving 
our bond ratings. It would be quite valuable in establishing our 
credibility with foundations and large donors relative to the NEH 
grant fund-raising. It would identify us as a governmental unit 


that has its financial act together. 


In the last several weeks I have spent a number of hours talking 
with representatives of three prominent local CPA firms: David 
Culp & Co.; Drees, Robinson, & Perugini; and Krouse, Kern & Co. 
The discussions covered two primary areas: the amount of work 


EOmpDeR done ine JoOMeovenable therACPI ito, stand) audit) for 1966011 


198/eonea modified accrual) basic.) and) the details of thatwaudit.yeL 


asked for bids on both items. ‘The dollar amounts on the bids were 
aseLolliows: 


Firm 1986 1987 


DaviduCulprcsco. Se OOO $6,300 
Drees, Robinson & Perugini 4,400 8,500 
Krouse, Kern & Co. 2,500 8,200-8 ,500 


Obviously, the David Culp bid wins on price. However, there 
are a number of other reasons why it is the best proposal. Rick 
Maples, our principal contact with the firm, was a member of the 


Arthur Andersen & Company team that performed the first audit on 


the District of Columbia in 1980. Other members of the firm have had 
extensive nonprofit auditing experience. The proposal evidenced an 
impressive amount of hustle and homework by the firm. Mike Motter of 

Drees, Robinson & Perugini showed a lot of interest and came up with 

an excellent proposal. However, Culp's price and governmental experience 
made the difference. I recommend that we accept the proposal from David 
Culp & Co. and begin the routine of an annual CPA audit. This will give 
tangible evidence to the people of Allen County of our good stewardship with 


andsaccountability tor their itaxidollars. 


Prepared by Douglas M. Lehman 


Financial Services Manager 


\LLEN COUNTY 
-UBLIC LIBRARY 
OO WEBSTER STREET 
ORT WAYNE, INDIANA 
16802: (219) 424-7241 
AILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


22 May 1986 
Agenda Item 6 
Requested Action: Approval 


APPROVAL OF A FUND TRANSFER RESOLUTION 


On 25 April 1986 the Library received a $300,000 preliminary 


tax distribution from the Auditor's Office. $20,000 of that amount 


was designated for the Bond Fund. A fund transfer resolution is 
needed to use that money in the General or Operating Fund during 


the current low point of our cashflow cycle. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
00 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 
AAILING ADDRESS: BOX 2270 
SORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


22 May 1986 
Agenda Item 7 
Requested Action: Approval of Timetable 


TENTATIVE 1987 BUDGET TIMETABLE 


1986 Board receives proposals from staff 
on state budget forms and schedules 
committee work. 


Work session with Board 
Board receives definite, "final" proposal 
from staff, resolves to advertise 


budget. Set date of public hearing. 


August 1986 Lasti day jforiitarst publication of 
budget and tax rate. 


August 1986 Last day for second publication of 
budget and tax rate. 


August 1986 Last date for public hearing held 
by the Board. 


August 1986 Board adopts budget. 

September 1986 Last date to adopt budget and tax 
rate and to file them with the County 
Auditor. 


November 1986 Hearing in Fort Wayne with Tax Examiner. 


December 1986 State Board of Tax Commissioners - 
Hearings. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 
"ORT WAYNE, INDIANA 
16802: (219) 424-7241 
NAILING ADDRESS: BOX 2270 
‘ORT WAYNE, INDIANA 46801 


Jeffrey R. Krull 


director 


> 


22 May 1986 
Agenda Item 8 
Requested Action: Approval of Policy 


SMOKING POLICY 


The Board of Library Trustees of the Allen County Public Library 


has an obligation to protect the library materials and properties 


which it holds in trust for the people of Allen County. The Board 
also has a desire to provide an attractive, healthful, inviting 


environment for all persons who use Library facilities. 


therefore, effective Julyi 1,  1986,92 tuieutnes policy lots une 


Allen County Public Library that smoking is prohibited at all 


Library facilities and agencies at all times. 


The Director of the Library is responsible for the administration 


of this policy. 


Revised: 


La 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF ISSUING BONDS FOR 

THE PURPOSE OF FUNDING THE PURCHASE 

OF AN AUTOMATED LIBRARY SYSTEM, 
INCLUDING THE COMPUTERS AND SOFTWARE 
THEREFOR, AS WELL AS THE CONSTRUCTION 
AND ALTERATION OF THE LIBRARY FACILI- 
TIES TO ACCOMMODATE SAID EQUIPMENT AND 
TO PAY THE INCIDENTAL EXPENSES 
NECESSARY TO BE INCURRED IN CONNECTION 
THEREWITH ON ACCOUNT OF THE ISSUANCE 
OF THE BONDS THEREFOR 


Comes now the bond counsel, G. William Fishering, III of 
Beers, Mallers, Backs, Salin & Larmore, and reports to the Board 
there exists the possibility of selling the bonds previously 
authorized and approved by this Board, pursuant to ordinances 
adopted September 11, 1985 and December 30, 1985 to the Indiana 
Bond Bank. Counsel further explained that because of the 
problems created by pending federal legislation and after 
conference with the Board's financial consultant, it was being 
recommended that the first interest payment on the bonds be 
delayed to July 1, 1987. Finally, the bond counsel explained 
that certain other technical modifications in the original 
ordinance needed to be made in order to accomplish all of the 
aforegoing. The Board, being duly advised, finds that it would 
be advantageous for the Library Board to investigate the pale of 
the bonds being issued for the purpose of funding the purchase of 
an automated library system, including the computers and software 
therefor, as well as the construction and the alteration of the 
library facility to accommodate said equipment and to pay the 
incidental expenses necessary to be incurred in connection 
therewith and on account of the issuance of the bonds therefor, 
in addition to making the other changes suggested by the bond 
counsel. 

IT IS THEREFORE, ORDERED: 

The original ordinance as adopted December 30, 1985 is 
amended to read as follows: 

That said bonds be designated as "The Allen County Public 
Library Bonds of 1985", bear interest at the rate or rates not 


exceeding ten percent (10%) per annum (the exact rate to be 


determined by bidding), which interest shall be payable 
commencing July 1, 1987 and thereafter interest shall be paid 
semi-annually until the principal shall be fully paid. Said 
bonds shall be issued in the denominations of Five Thousand 
Dollars ($5,000.00), or integral multiples thereof, and shall 


mature and be payable in the year and amounts as follows: 


1/1/88 $ 90,000 
1/1/89 100,000 
1/1/90 105,000 
1/1/91 115,000 
1/1/92 125,000 
1/1/93 325,000 
1/1/94 350,000 
1/1/95 385,000 
1/1/96 415,000 
Lai og 450,000 
1/1/98 490,000 


Bonds maturing on or after January 1, 1995 are redeemable on 
JULY eloI4Noreanvyaermeerest payment, dated thereatter with ia 
redemption premium of two percent (2%). Other than set forth 
above, said bonds shall not be redeemable prior to maturity. The 
bonds initially delivered to purchaser shall bear the original 
issue date, which shall be the first (lst) day of the maenth in 
which the bonds are sold, and the date of authentication of such 
bond. Bonds authenticated on or before the fifteenth (15th) day 
of the month preceding the first interest payment shall bear 
imterest ~firom the, original, interest date. Hache bond 
authenticated thereafter shall bear interest from the interest 
payment date to which interest has been paid next preceding the 
date on which it is authenticated, unless it is authenticated on 
Or atter the sixteenth (16th) day of the ‘month immediately 
oreceding the payment date, in which case it shall bear interest 
from such interest payment date. ee Eis see) eae) ie idles 
authentication of any bond interest is in default thereon, such 
bond shall bear interest from the date on which the interest has 
exe joelaive!  Blyey Tsablabe 


The Board shall appoint by resolution a Registrar and Paying 


<_ 


Agent and said Registrar and Paying Agent is hereby charged with 
the responsibility of authenticating bonds. 

Interest shall be payable by check mailed by first- 
class mail one (1) business day prior to the interest payment 
date or delivered on the interest payment date to any person in 
whose name such bond is registered on the bond registers 
maintained at the Office of the Registrar, or successor, paying 
agent, or registrar, as of the fifteenth (15th) day of the month 
preceding such interest payment. The principal on the bond shall 
be payable upon presentation of the bonds at the principal Office 
Of the Registrar in. Fort Wayne, Indiana, in lawful money of the 
United States of America. 

The, bonds are transferable or exchangeable by the 
registered owner at the Office of the Registrar upon surrender 
and cancellation of a bond and upon presentation of a duly 
executed written instrument of transfer, and thereupon a new bond 
or bonds of the same aggregate principal amount and maturity and 
in authorized denominations will be issued to the transferee or 
transferees in exchange therefore. The Registrar shall not be 
obligated to make any exchange or transfer of any bonds submitted 
during the fifteen (15) days immediately preceding an interest 
payment date on the bonds. The Allen County Public Library, and 
the Registrar and paying agent for the bonds may treat enetoe reson 
in whose name the bonds are registered as the absolute owner 
Checcot tora lpr pose si. 

Said bonds shall be in substantially the following 
form, all blanks to be properly filled in prior to delivery: 


UNITED STATES OF AMERICA 


(Bond De- 
(Number) State of Indiana County of Allen S nomination) 
THE ALLEN COUNTY PUBLIC LIBRARY 
BONDS OF 1985 
Interest Rate Maturity Date Original Issue Date CUSIP 
(Month of Sale) (Optional) 


Registered Owner: 


Prine Lpal Sums 


FOR VALUE RECEIVED, The Allen County (‘Publicalibrary, 
Fort Wayne, Indiana, promises to pay the registered owner or 
registered assigns thereof the principal sum set forth above on 
the maturity date set forth above, with interest thereon at the 


ee 


rate set forth above from the date hereof to the time of payment, 
which interest is payable semi-annually on the first day of 
January and July in each year, beginning July 1, 1987. 


The principal of this bond is payable in lawful money 
of the United States of America at the Office of the Registrar. 
Interest on this bond shall be paid by check mailed one business 
day before the interest payment date or delivered on the interest 
payment date to the registered owner hereof at the address as it 
appears on the fifteenth day of the month preceding such interest 
payment date on the registration books kept by the Registrar or 
at such other address as is provided to the Paying Agent in 
writing by the registered owner. All payments on the bond shall 
be made in any coin or currency of the United States of America, 
which on the dates of such payment, shall be legal tender for the 
payment of public and private debts. 


This bond is one of a total issue aggregating Two 
Million Nine Hundred Fifty Thousand Dollars ($2,950,000.00), of 
like date, denomination, tenor and effect, except as to 
numbering, interest rates, and dates of maturity, numbered from 
R-l1 up issued by The Allen County Public Library pursuant to and 
in accordance with an ordinance of The Allen County Public 
Library adopted on December 11, 1985 and the subsequent orders of 
The Allen County Public Library dated December 30, 1985 and May 
Zip et IBO, and ein strict conformity with Title 20, Article 14, 
SnapLer, Si peeceion./ and” Title 6, Article 151, Chapter 20, 
Sseccuion, 1 yet seq.) of the Indiana. Code, “for the purpose of 
procuring funds for the purchase of an automated library system, 
including the computers and software therefor, as well as the 
econstructWiom andgalteration p.ofmthe, hibrary, fachities to 
accommodate said equipment and to pay the incidental expenses 


necessary to be incurred in connection therewith on account of 
the issuance of the bonds therefor. 


This bond is transferable or exchangeable only upon the 
registration books of The Allen County Public Library kept for 


those purposes at the Office of the Registrar, (Registrar's 
name and address , by the registered owner thereof, or by his 


attorney duly authorized in writing, upon surrender of his bond 
together with a written instrument of transfer or exchange 
satisfactory to the Registrar duly executed by the registered 
Owner or his attorney duly authorized in writing, and thereupon a 
new fully registered bond or bonds in the same aggregate 
principal amount and of the same maturity, shall be executed and 
delivered in the name of the transferee or transferees or to the 
registered owner, as the case may be, in exchange therefor. THE 
REGISTRAR SHALL NOT BE OBLIGATED TO MAKE ANY EXCHANGE OR TRANSFER 
OF THIS BOND DURING THE FIFTEEN (15) DAYS PRECEDING AN INTEREST 
PAYMENT DATE. The Board of Library Trustees and any Paying Agent 
for said bond may treat and consider the person in whose name 
this bond is registered as the absolute owner thereof for all 
purposes including for the purpose of receiving payment of, or on 
account of, the principal hereof and interest due hereon. 


The bonds of this issue are issuable only in registered 


form in the denomination of $5,000.00 or any integral multiples 
thereof. 


It is hereby certified and recited that all acts, 
conditions and things required to be done precedent to and in the 
execution, issuance and delivery of this bond have been done and 
performed in the regular and due form as provided by law, and 
that this bond and said total issue of said bonds is within every 
limit of indebtedness prescribed by the constitution and laws of 
the Staterpofrindiana.. NWhesfull faith and credit of The Allen 
County Public Library, of Allen County, Indiana, together with 
Tale Ot thcwataxdb le Sproperty owlthin the jurisdiction Of said 
Library, both real and personal, are hereby irrevocably pledged 
EOvEner punctual payment of the principal and interest of this 
bond according to its terms. 


IN WITNESS WHEREOF, The Allen County Public Library, by 


woe, 


LA) 


its Board of Library Trustees, has caused said bond to be issued 
and signed in its corporate name by the facsimile signatures of 
its duly appointed, qualified and acting Trustees, and attested 
by the facsimile signature of said Allen County's duly electing 
and acting County Auditor, as of the 3lst day of December, 1985. 


THE ALLEN COUNTY PUBLIC LIBRARY, 
BOARD OF LIBRARY TRUSTEES 


ATTEST: 


Auditor, Allen County 
CERTIFICATE OF AUTHENTICATION 


This bond is one of the bonds described in the within 
mentioned ordinance and order. 


AUDITOR (REGISTRAR) OF ALLEN COUNTY, INDIANA 


By: 
Authorized Representative 


ASSIGNMENT 


FOR VALUE RECEIVED the undersigned hereby sells, 
assigns and transfers unto 
this bond and all rights thereunder, and hereby irrevocably 
constitutes and appoints ae cCOnune yy mee 
transfer the within bond on the books kept for the registtation 
thereof with full power of substitution in the premises. 


Dated: 


NOTE: Wie) SalehoericWa jeO@ iwi 
assignment must correspond with the 
name as it appears on the face of 
the within bond in every particu- 
lar, without alteration or enlarge- 
ment or any change whatsoever. 


Signature guaranteed by: 


IT IS FURTHER ORDERED that the President of the Board 
and such other persons as are necessary and/or proper may make 
application to the Indiana Bond Bank to sell the security hereto- 


fore authorized. Said officers and agents may further negotiate 


pursuant to the terms of I.C. 5-1.5-8-1 or its successors such 
terms and conditions of the sale as they feel are best suited for 
the library and present same to the Board for final approval. 
Should the Board determine that a private sale is not beneficial 
to the Board, the Auditor shall cause to be published notice of 
the sale of said bonds as provided by law as shall be hereinafter 
directed. 
Adopted this 22nd day of May, 1986. 


THE ALLEN COUNTY PUBLIC LIBRARY, 
BOARD OF LIBRARY ie EES 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 
26 June 1986 
3:00 p.m. 
Room 4, Main Library 


1. Adoption of the agenda. 
2. Approval of the minutes of the 22 May regular Board meeting. 
3. Approval of the minutes of the 22 May executive session. 
4. Receipt of the 31 May financial report. D. Lehman. 
De Hepert of the Director: 

A. Library use through 31 May 1986. 

B. Automation Report. 

C. Budget Planning. 
6. Report of Compensation Committee. 
(. Adoption of a surplus property resolution. 
8. Approval of $10 charge for checks returned for insufficient funds. 
9. Reclassification of Position #573, Processing Clerk, Technical 
Services. 
10. Authorization for reinstatement of position - Security Services 
supervisor. 
11. Extend appointment of Sheldon Kaye to Tri-ALSA Board through 
9/30/86. 
12. Appoint Jeffrey R. Krull to Tri-ALSA Board for three-year term 
commencing 10/1/86. 
13. Approval of payment of the following bills: 

30 May 1986 Gross Payroll $1 1eeTd 8.02 

13 June 1986 Gross Payroll 124,030.32 

30 June Accounts Payable 188,580.29 

17 May - 23 June Manual Checks 858,346.20 

TOTAL $1, 287,674.83 

14. Other business. 
15. Adjournment. 


SF_ 


MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
26 June 1986 
3x00 pete 
Room 4, Main Library 


Present: Alan McMahan, Lu Ann Beaman, Patricia Beers, Rae Gates, 
Patricia Riley 


Absent: Mary Koehlinger, James Ganaway 
Mr. McMahan presided. 


Mr. McMahan announced that there would be a presentation of gifts to 
the Allen County Public Library Foundation and called upon Mr. Krull to make 
the appropriate introductions. Mr. Krull introduced Michael Horton, 
President of the Friends of the Allen County Public Library, and Rev. George 
Mather, President of the Allen County Public Library Foundation. 


Mr. Horton reviewed recent activities of the Friends relating to the 
National Endowment for the Humanities Challenge Grant fund raising effort. 
He then called upon Ladonna Huntley, representing Lincoln National 
Corporation, who presented a check for $10,000 to the Friends as Lincoln's 
contribution to the 1986 Friends membership drive. In thanking Ms. Huntley 
and the Lincoln National Corporation, Mr. Horton noted that this corporate 
donation, along with many other smaller individual and corporate gifts, had 
enabled the Friends to meet the second phase of their pledge to the 
Foundation's Challenge Grant program. He then presented to Mr. Mather a 
check in the amount of $75,000, bringing the Friends' total contribution to 
the Grant effort to $150,000 for two years. 


On behalf of the Foundation, Mr. Mather expressed deep appreciation for 
the Friends leadership in raising money for the Challenge Grant. He also 
introduced Walter Helmke, representing the Foellinger Foundation, and 
acknowledged the Foundation's thanks and appreciation for the Foellinger 
Foundation's pledge of $150,000 to the Challenge Grant program. Next, Paul 
Deal, Treasurer of the Allen County Public Library Foundation, presented the 
financial report to the Board of Library Trustees for the 1985-86 fiscal 
year. 


Mr. McMahan, on behalf of the Board of the Library Trustees, thanked 
all the individuals and organizations involved in helping to raise money for 
the Challenge Grant to date and expressed confidence that the fund raising 
effort will be brought to a successful conclusion by July of 1987. 


Mr. McMahan then called the business meeting to order. On a motion by 
Mrs. Gates, the Board adopted the meeting agenda as distributed. Mr. 
McMahan appointed Mrs. Beaman secretary pro tempore. Mrs. Beers moved the 
approval of the minutes of the 22 May regular Board meeting and the minutes 
of the 22 May executive session. The motion carried. 
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Douglas M. Lehman presented the financial report for May 1986 and, on 
motion of Mrs. Beaman, the report was accepted as presented. 


Mr. Krull reported on Library use for the month of May, stating that 
total circulation was up 8.5% over May of 1985 and reference activity was up 
15.5% over the same period of last year. 


Mr. Krull reviewed the status of the automation project, noting that 
selected vendors have responded to additional questions posed by the 
Automation Advisory Committee. Vendor demonstrations for the staff have 
been scheduled for July, and final evaluation of vendors is due in the 
Director's office by the end of July. 


Mrs. Gates, chairman of the Compensation Committee, reported that the 
committee has held an initial meeting and has determined the methodology for 
conducting a review of the Library's job classification system and salary 
structure. Reports will be made to the Board as the study progresses. 


On motion of Mrs. Beaman, the Board adopted a resolution declaring 
certain property to be surplus and ordering the same to be sold at public 
auction, which resolution is appended to and made a part of these minutes. 


Mrs. Beers moved that a charge of ten dollars be established for checks 
returned for insufficient funds. The motion carried. 


Mrs. Gates moved that Position #573, Processing Clerk - Technical 
Services, be reclassified from Grade 2 to Grade 3, with a salary of 
$10,870.27. The motion carried. 


Mrs. Beers moved that the position of Security Services Supervisor be 
reinstated into the Authorized Staffing Table as Position #525 at 
$14,157.62. The motion carried. 


Mrs. Beaman moved that the appointment of Sheldon Kaye to the Tri-ALSA 
Board be extended through September 30, 1986. The motion carried. 


Mrs. Beers moved that Jeffrey R. Krull be appointed to the Tri-ALSA 
Board for a three-year term commencing October 1, 1986. The motion carried. 


Mr. Krull certified that the following bills were true and correct and 
supported by appropriate documentation, whereupon the bills were approved 
for payment by the Board: 


30 May 1986 Gross Payroll $196,716: 02 
13 June 1986 Gross Payroll 12h ,030.32 
30 June Accounts Payable 188,580.29 
17 May - 23 June Manual Checks 858, 346.20 


TOTAL $1,287,674.83 


Mrs. Gates moved that the Board approve the submission of a grant 
application under the Library Services and Construction Act for the 
establishment of a literacy program to be headquartered at the Pontiac 
Branch Library. Federal funds for this grant are requested in the amount of 
$23,600. The motion carried. 
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Mr. Krull announced the receipt of a gift in the amount of $200 from 
the Harlan-Grabill Cub Scout pack to be used to purchase library materials 
for the Harlan Branch Library. 


There being no further business to come before the Board, the meeting 
adjourned at 3:40 p.m. 


cMahan, President, Board of Library Trustees 


na ee ; de } d i 
nn Beaman, Secretary Pro Tempore, Board of Library Trustees 
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FS#002 26-Jun-86 


ALLEN COUNTY PUBLIC LIBRARY 


MAY FINANCIAL SUMMARY 


STATEMENT OF RECEIPTS, EXPENDITURES, AND OTHER CHANGES IN FUND 
BALANCE: The cash balance of all funds at 31 May was $489,485.85. The 
portion of that applicable ta the General Fund was $379, 705.55. The 
Library paid off its line of credit balance with Fort Wayne National Bank 
on 22 May. At that time the outstanding balance an the 900,000 line of 
credit reached its high point of $682,000. The related interest cost of 
the Spring term was $5, 043.03. We have budgeted $15,000 in the General 
Fund for interest expense in 1986. If the Fall term interest expenditure 
is about the same, this subaccount may yield a source of funds for other 
subaccounts that have experienced budget overruns. At 31 May, the General 
Fund “owes" the 1977 Band Fund $43,211.56 and the LIRF Fund #176, 927.98. 
These amounts will be "repaid" by the end of June. 


GENERAL FUND STATEMENT OF EXPENDITURES: May expenditures were 
$567, 026. 24. This amount is significantly higher than the totals for the 
first four months of the year because May contains three payrolls as 
oppesed ta just twa payrolls in a narmal month. May year-to-date spending 
is running 9.9% over 1985. Year-tca-date, we have spent 35.9% af 1986 
budget. While, in total, this is just abaut an target, there are a couple 
ef specific problem areas. Natural gas usage has become a problem. It 
seems the controls on our energy management system have gone awry. Even 
though degree days this year are 6.2% below average, and the cost per unit 
(CCF) is dawn from an average of $.4381/CCF in 1985 to an average of 
$.4098/CCF in 1986, the usage is up significantly at several locations. In 
a couple of lacatians the 1986 year-to-date usage has already exceeded full 
year 1985 usage. We are working with aur system vender, Johnson Cantrols, 
ta remedy the prablem. We may need ta caver a budget overrun of about 
$15,000 in the utility sectian if the warst case senaric unfolds. 


MISCELLANEQUS INCOME SUMMARY: Nan-tax income is down 40.56% fram 
1985. This is due primarily ta the absence in 1986 af the LSCA $100, 000 
grant for retrospective canversion. We received the insurance 
payment —-$1, 416. 00--for our 14 April rabbery. LO.79%_ of Gured J66 Ti ncomer 1s 
from non-tax sources. Overall income is 22.79% below 1985. Soa, even 
though aur tax levy has increased about 8%, the tax distributions are 
coming to us even slower than in 1985. We need to begin to think about fee 
increases in same areas such as photacapying and extended use fees ta 
augment our lacal tax revenues. Interest income is down 29.17% from 1985. 
To a large degree this is due tao an aberration af cash basis acccunting. 
large CD will mature on 9 July, at which time the full amount af the 
interest relative ta the CD will be paid. 


a 


Res fully submitted, 


M 


Douglas \M. Lehman, Coantroallér/Treasurer 
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BE IF RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following items be, and are 
hereby declared to be surplus, and are ordered to be sold at public 
auction according to the provisions of I.C. 25-6-1. 


Dehumidifier, room size 
6' table 

Dictionary stands 

Lecturns - table top 

IBM Copiers 

Mita Copiers 

ABs» DickyCopier 

3M Secretary II Copier 

Trash sweeper (Roamer) electric 
Children's slant top reading tables 
Table, adding machine 

Wooden file cabinets 

Assorted chairs and tools 

Record bins, old 

Pegboard stands 

Lamps 

Executone Intercoms, control system and cable 
Slide cabinets 

Metal typewriter stands 

Triptych 

Movie 16mm sound projector 

Kodak slide projector (check with AMAV) 
Sections of room divider (Bones) 
Sign and post 

Double wide wooden file drawer cabinet 
Earphones 

Turntables 

Kodak movie projectors (Super 8 mm) 
Movie editors 

Step stools 

Wooden desks 

Microfiche Reader/Printer (NCR) 
Metal 4-step library ladders 

Skate wheel conveyers 

Coat rack 

Photo chargers 

Used ceiling tile 

Used snow shovels 

Microfiche Reader 

Occasional table 

Dry copiers 

Metal book truck 

Microfilm Readers (old) 

55 gallon drums 

Mecury vapor bulbs 400 watt (used) 
Spreader 

Tires 

Push mower 

Roasters 


WEEP HP PH OQWWUH YB 


MY WO 


EO Oe An en Un kA 


MRRP rRPREO 


ho) 


: 7 ; 
nn rad, / 
5 


aes 


| gtitoale ( srsaun04 toqoave 
e '  @eldet actbhest gor toate 2‘ aothi ‘ 
Nida nar it  -gottonm aalbbo ,oldeT 
Magia yi a etoulday airt astooW 
inate eloo? ben at has eo 
aml = ; ; blo eat brooeh 
Pus . gbaata ternodget 
acre 

pldes te axe Lenanee: «an satnl saosupaxd. 
at . edentdas sbtie — ie rf 
anise 1st lwo) Ist 7 


toy? qixT 7 
sovosLotg byyoe amor atygh 
VAMA «Siw s5edo) rotosl.o14 sttiatabot — 
esnod) sehivLB, moor To anotios®, 

; seoq bra ngie y 

Lan dias peeweth aft feboow sbtv sfduedy 

.  apooriqrial = 

aetiofant ae 

om B xaqu®) e1og>etorg stvom Axabey i 


emwtilis s eee S 

: nloota qete — £ 

edesh righoeM  E 

. | i 3K) ach ahkak anot tow iM Y 


atebbal yiaeid th qste- atom i 
argysveos Leedw og i ae 
: 7 Moat tsoo) ra ) 4 
i fy “apm tads of a 
oft ‘aatltes bea iN 


2 gotta S sé hes BU re 


ed 


ae al ee 


bxs 


MPN EY WKH Eee 


KD 


bxs 


PMR eH AH Ww pe 
NO 


dx 
bxs 


bx 


lobes 


PO OO eee eee pO eB 


bxs 
bx 


6 bxs 


coed DOE cel oo oo po) 


Sears Kenmore gas stove 
Globe of constellations 

Fire Extinguishers (brass) 

OCE Microfiche Reader/Printer 
Metal file box, letter size 

Slide viewer 

Microfilm readers, 16 mm 

Electric typewriters 

Manual typewriters 

Microfilmer 

Adding machines 

VCR Playback units (old) 

IBM Microphone Dictation Unit & Transcriber 
Used file folders 

Coin sorters 

Aerial view map of Fort Wayne 
Boxes of shelf labelers (metal) 
5-drawer chest w/Video accessories 
Wooden foot lockers 

Table extension w/light 
Dictionary stands 

Desk blotters 

Packaging tape moisteners 

Rolls gummed, reinforced tape 3" wide 
Wooden card file trays 

Wire letter tray 

Foot locker 

Equipment carrying cases 

Sony camera adaptor 

Camera cables 

Dessert plates 

Pamphlet cases 

Postal scale 

Platten assembly for Xerox Copiers 
Wooden box stands 

Sanyo memo scriber w/foot pedal and earphones 
Micro cassette recorder w/tapes 
Wire separator 

Thermafax machine 

Graphotype 

Addressograph 

Card catalogs 

Microfiche Readers 

Fleor fan 

NEC color monitor 

Humidifying chemical 

Metal cabinets of addressograph plate holders 
Catalog drawer section 

Library check-out cards 

Rubber type 

6' Table with red top 

Album refill pages 

Advance vacuum cleaners 

5 gallon water tank 


Silver recovery unit 

Cummins collator, 1 lebim 

Atari computers w/1010 recorders & programs 
Ebco water cooler 

Carpet remnants 
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26 June «1986 


SPECIAL MEETING 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
8 July 1986 
LOO mp e ll 
Board Room 
Main Library 


AGENDA 


Consideration and approval of bond issue documents. 
Other business. 


Adjournment. 


MINUTES 
Special Meeting 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
8 July 1986 


Members present: Alan McMahan, presiding; James Ganaway; Iu Ann 
Beaman; Mary Koehlinger; Rae Gates. (Patricia Riley arrived at 1:45 pn.) 


Member absent: Patricia Beers 
Mr. McMahan called the meeting to order at 1:40 p.m. 


The Board heard a presentation by bond counsel G. William Fishering of 
Beers, Mallers, Backs, Salin, and Larmore concerning the sale of bonds for 
the automation project. 


There was introduced, and the bond counsel caused to be read to the 
Allen County Public Library Board of Library Trustees, a resolution 
authorizing the bonds be designated as "The Allen County Public Library 
Bonds of 1986" and the authorization of the officers of the Allen County 
Public Library to execute and enter into a bond Purchase Agreement with the 
Indiana Bond Bank, pursuant to the original ordinance adopted December 30, 
1985 and amended May 22, 1986. 


After a discussion of said resolution, the President put the question 
of consent for the adoption of the resolution on the same day and at the 
same meeting at which introduced. On call of the roll, such consent was 
given by the following vote: 


Ayes: 6 
Nayes: 0 


On motion duly made, seconded and carried, said resolution was adopted 
by the following vote: 


Ayes: 6 
Nayes: 0 


Dated July 8, 1986. 


IN THE MATTER OF ISSUING BONDS FOR THE PURPOSE 

OF FUNDING THE PURCHASE OF AN AUTOMATED LIBRARY 
SYSTEM, INCLUDING THE COMPUTERS AND SOFTWARE 

THEREFOR, AS WELL AS THE CONSTRUCTION AND ALTERATION 
OF THE LIBRARY FACILITIES TO ACCOMMODATE SAID 
EQUIPMENT AND TO PAY THE INCIDENTAL EXPENSES NECESSARY 
TO BE INCURRED IN CONNECTION THEREWITH ON ACCOUNT OF 
THE ISSUANCE OF THE BONDS THEREFOR. 


and is made an integral part of these minutes by reference, as much so as if 
incorporated herein verbatim. 


There being no further business presented, on motion duly made, 
seconded and carried, the meeting was adjourned. 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


is al ~< 
Cth Dati is Si 1 AKO a 


\\ COLL. \Ke Ai ecfape 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF ISSUING BONDS FOR 

THE PURPOSE OF FUNDING THE PURCHASE 

OF AN AUTOMATED LIBRARY SYSTEM, 
INCLUDING THE COMPUTERS AND SOFTWARE 
THEREFOR, AS WELL AS THE CONSTRUCTION 
AND LATERATION OF THE LIBRARY FACILI- 
TIES TO ACCOMMODATE SAID EQUIPMENT AND 
TO PAY THE INCIDENTAL EXPENSES 
NECESSARY TO BE INCURRED IN CONNECTION 
THEREWITH ON ACCOUNT OF THE ISSUANCE 
OF THE BONDS THEREFOR 
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Comes now the bond counsel, Willvam Fishering of 
Beers, Mallers, Backs, Salin & Larmore, and reports that the Bond 
Bank has accepted the application of the Allen County Public 
Library for the sale of its bonds. It was further indicated that 
in order to facilitate that sale it would be necessary to execute 
the Purchase Agreement, a copy of which is herewith included. 
Further, the bond counsel indicated that the counsel for the Bond 
Bank would orefer to have the bonds designated as the "Bonds of 
1986", which bond counsel explained had no bearing on the library 
itself but only served as an inducement for the sale. The Board, 
being duly advised, finds it would be appropriate to enter into 
the bond Purchase Agreement and modify the description of the 
bond as suggested by counsel. 

ITY IS THEREFORE, ORDERED: 

The original ordinance as adopted December 30, 1985 and 
amended May 22, 1986 concerning the form of the bond is hereby 


amended as follows: 


ihe Thesbouds Of the Alen County Public Library Shall 
be designated: “The Allen County Public Library Bonds of 
UD SOe eAnGeeSALGses MOS: LEME Tone shall be made tor “all “stich 


designations as found in the ordinance. 
Eo LSe PhURLAE Re ORDERED): 
Ticdte emonmsnicenas mothe Au len ‘COouNnty eb Ubilisle sly isatey, 
are authorized to execute and enter the bond Purchase Agreement 


with the Indiana Bond Bank, a copy of said Agreement having been 
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presented to the Board, and attached hereto. 
Adopted this 8th day of July, 1986. 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


PURCHASE AGREEMENT 


PURCHASE AGREEMENT dated the 2¢+h day of June, 1986, between the Indiana 
Bond Bank, a public body corporate and politic (the "Bank"), created pursuant to the 
provisions of Indiana Code 5-1.5-1 et seq. (hereinafter referred to as the "Act"), having 
its principal place of business in the City of Indianapolis, Indiana, and the Allen County 
Public Library, Allen County, Indiana (hereinafter referred to as the "Qualified Entity"), 
a municipal corporation for library purposes organized and existing under the laws of the 
State of Indiana. 


WITNESSETH: 


WHEREAS, pursuant to the Act, the Bank is authorized to purchase securities (as 
defined in the Act) issued by qualified entities (as defined in the Act); and 


WHEREAS, the Qualified Entity has duly authorized the issuance of its bonds 
designated Public Library Bonds of 1986 in the principal amount of $2,950,000 (the 
"Qualified Obligations"), and the Qualified Obligations are to be purchased by the Bank in 
accordance with this Purchase Agreement; and 


WHEREAS, the Bank has adopted a resolution approving an indenture of trust 
(hereinafter referred to as the "Indenture") authorizing the issuance of its bonds, a 
portion of the proceeds of which will be used to purchase the Qualified Obligations; and 


Now, therefore, the Bank and the Qualified Entity agree: 


1. The Bank hereby agrees to purchase the Qualified Obligations and the Qualified 
Entity hereby agrees to sell to the Bank the Qualified Obligations at a price of not less 
than 100% of the par value thereof. The terms of the Qualified Obligations are set forth 
in the Qualified Entity's bond resolution adopted on December 11, 1985, as amended on 
May 22, 1986 true and correct copies of which are attached hereto and incorporated 
herein by reference. The Bank agrees to advise the Qualified Entity at the earliest 
possible date as to the exact interest rate or rates which the Qualified Obligations shall 
bear. 


2. The Qualified Entity has taken or will take all proceedings required by law to 
enable it to issue its Qualified Obligations to be purchased by the Bank. 


.3. The Qualified Entity agrees to pay the Bank, on each interest payment date on 
the Qualified Obligations, such fees and charges as may be assessed by the Bank. 


4. Simultaneously with the delivery to the Bank of the Qualified Obligations, which 
Qualified Obligations shall be in the form set forth in the bond resolution of the Qualified 
Entity and registered in the name of the Bank, the Qualified Entity shall furnish to the 
Bank a transcript of proceedings and an opinion of bond counsel satisfactory to the Bank 
which shall set forth, among other things, the unqualified approval of said Qualified 
Obligations and the tax exempt status (under existing law) of the interest to be paid on 
the Qualified Obligations. The Qualified Entity shall bear the cost of such bond counsel's 


opinion. 


0. The Qualified Entity and the Bank agree that the Qualified Obligations and the 
payments to be made thereon may be pledged or assigned by the Bank under and pursuant 
to the Indenture. 


6. The Qualified Entity agrees to furnish to the Bank as long as any of the 
Qualified Obligations remain outstanding (i) annual financial reports, audit reports and 
such other financial information as is reasonably requested by the Bank and (ii) evidence 
satisfactory to the Bank of the tax-exempt status of interest on the Qualified 
Obligations. 


7. If the Bank determines to sell all or part of the Qualified Obligations, it agrees 
to pay or reimburse the Qualified Entity for all costs associated with the printing of 
bonds, obtaining ratings therefor and providing services of a registrar and paying agent 
therefor. 


8. If any provision of this Purchase Agreement shall for any reason be held to be 
invalid or unenforceable, the invalidity or unenforceability of such provision shall not 
affect any of the remaining provisions of this Purchase Agreement and this Purchase 
Agreement shall be construed and in force as if such invalid or unenforceable provision 
had not been contained herein. 


9. This Purchase Agreement may be executed in one or more counterparts, any of 
which shall be regarded for all purposes as an original and all of which constitute but one 
and the same instrument. The Bank and the Qualified Entity each agree that it will 
execute any and all documents or other instruments, and take such other actions as may 
be necessary to give effect to the terms of this Purchase Agreement. 


10. No waiver by either the Bank or the Qualified Entity of any term or condition 
of this Purchase Agreement shall be deemed or construed as a waiver of any other terms 
or conditions, nor shall a waiver of any breach be deemed to constitute a waiver of any 
subsequent breach, whether of the same or of a different section, subsection, paragraph, 
clause, phrase or other provision of this Purchase Agreement. 


11. The Qualified Entity agrees to take such steps with respect to the Qualified 
Obligations as shall be required or desirable, in the opinion of its bond counsel, to prevent 
the interest on the Bank's bonds from becoming included in the gross income of the 
holders for purposes of federal income taxation. 


12. This Purchase Agreement merges and supersedes all prior negotiations, 
representations, and agreements between the Bank and the Qualified Entity relating to 
the subject matter hereof and constitutes the entire agreement between the Bank and 
the Qualified Entity in respect hereof. 


IN WITNESS 
written. 


(Seal) 


Attest: 


Executive Director 


WHEREOF, we have hereunto set our hands as of the day first above 


INDIANA BOND BANK 


By: 
oe asic WES eae ae 
Chairman 


ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 
24 July 1986 
3200 Dim: 
Shawnee Branch Library 


Adoption of the Agenda 
Approval of the Minutes of the 26 June Regular Board Meeting 
Approval of the Minutes of the 8 July Special Board Meeting 
Receipt of the 30 June Financial Report - D. Lehman 
Report of the Director: 

A. Library use through 30 June 1986 

B. Meeting with Thomas Basnight 

C Consolidation of Library Policies 
D 


« Other 


Resolution to Approve Library Budget Estimate for the Calendar 
Year Ending December 31, 1987 


Review the Following Budget Work Forms: 


A. Estimate of Miscellaneous Revenues 
B. Budget Estimate - Financial Statement - Proposed Tax Rate 


Resolution to Publish Notice to Taxpayers of Budget Estimates and 
Tax Rates 


Resolution to Appeal for Relief from Levy Limitations Pursuant to 
IC 6-1.1-18.5 


Resolution to Publish Notice to Taxpayers of Proposed Additional 
Appropriations 


Approve in Principle a Change in the Tri-ALSA Contract for 1987 
Reading of Suggested Amendments to Bylaws 


Approval of the Following Appointments to the Authorized Staffing 
Table 


Megan Moulton #280 Art, Music, and Audio-Visual 1208 fte 
Services, Manager $28 12a T 


Gary Bailey #210 Tecumseh Branch Library, 10 -fte 
Manager $22) tel sst 


alee 


15. 


L63 


slg 64 


Request for Reclassification of Open Position of Acquisitions 


Services Manager 


Acquisitions Services Manager #550 Grade 7 


from $18,749.51 to $22,121.37 
Approval of payment of the following bills: 
June 27, 1986 Gross Payroll 
July 11, 1986 Gross Payroll 
July 31 1986 Accounts Payable 
June 24 - July 18 Manual Checks 

TOTAL 

Other Business 


A. Approval of final bond documents 


Ad journment 


$128,927.35 
127,245.12 
173 eR 52OL 
Sa (4s8 sou 
$801, 396.39 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
24 July 1986 
ST007p.m; 
Shawnee Branch Library 


Present: Lu Ann Beaman, presiding, Patricia Beers, Rae Gates, Patricia 
Riley, James Ganaway 


Absent: Mary Koehlinger, Alan McMahan 


Mrs. Beaman appointed Mrs. Gates secretary pro tempore. A revised 
agenda was distributed to the Board and, on motion of Mrs. Gates, the agenda 
was adopted. Mrs. Beers moved the approval of the minutes of the June 26 
regular Board meeting. The motion carried. Mrs. Gates moved the approval of 
the minutes of the July 8 special Board meeting. The motion carried. Mr. 
Ganaway moved that the financial report, dated June 30, 1986, be received. 
The motion carried. : 


Mr. Krull reported on the following matters: 


Total year-to-date circulation for the Library system as of the end 
of June showed an increase of 12.1% over the same period in 1985. Reference 
service for the same period was up 21.2% over 1985. Continuing increases in 
service output of this magnitude are most impressive and gratifying. They 
do, however, strain the human and financial resources of the library system 
and dramatize the need for increases in staff and revenues in the future. 


Mr. Krull and Mrs. Holly met earlier in the month with Thomas A. 
Basnight, the consultant who has been retained to evaluate the Library's 
compensation and pay administration program. Mr. Basnight should have a 
draft report completed within the next several weeks. 


There is a need to collect and codify all Library Board policies. 
Katherine Smith is in the process of looking through files and Board minutes 
to identify policies that the Board has adopted in the past. Once all 
policies are collected and organized, it will be possible to make 
recommendations to the Board for modifications, updatings, or additions to 
the policy manual. 


Mrs. Beers moved the adoption of a resolution, In the Matter of 
Approving the Library Budget Estimate for the Calendar Year Ending December 
31, 1987, which is made an integral part of these minutes by reference, as 
much so as if incorporated herein verbatim. The motion carried. 


Mr. Krull reviewed for the Board two budget work forms: (1) Estimate of 
Miscellaneous Revenues, and (2) Budget Estimate - Financial Statement - 
Proposed Tax Rate. 


Following a discussion of these documents, Mrs. Gates moved the adoption 
of a resolution, In the Matter of Publishing a Notice to Taxpayers of Budget 
Estimates and Tax Rates, which is made an integral part of these minutes by 
reference, as much so as if incorporated herein verbatim. The motion for the 
adoption of the resolution carried. 


Mrs. Beers moved the adoption of a resolution, In the Matter of 
Appealing for Relief From Levy Limitations Pursuant to I.C. 6-1.1-18.5, which 
is made an integral part of these minutes by reference, as much so as if 
incorporated herein verbatim. The motion carried. 


Mrs. Gates moved the adoption of a resolution, In the Matter of 
Publishing a Notice to Taxpayers of Proposed Additional Appropriations, which 
is made an integral part of these minutes by reference, as much so as if 
incorporated herein verbatim. 


Mr. Krull presented a proposal to change the Tri-ALSA contract for 1987, 
insofar as the handling of interlibrary loan transactions is concerned. 
Under the proposed new system, almost all operations for handling Allen 
County Public Library interloan transactions would be shifted to Tri-ALSA. 
In exchange for Tri-ALSA's assuming this workload, the Allen County Public 
Library would agree to provide Tri-ALSA with rent-free space in the Main 
Library. The rental payments that would be foregone under this arrangement 
would be more than offset by savings in ACPL staff time. After further 
discussion of the proposed changes in the handling of interlibrary loan 
transactions, Mrs. Riley moved that the Board approve in principle the 
changes in the contract as discussed. The motion carried. 


Mr. Krull reported that a close reading of the current bylaws of the 
Board of Library Trustees reveals the need for a number of amendments to 
bring the bylaws into consistency with current Board practices and provisions 
of state law. He presented suggested amendments to Sections 6, 7, 13, 15, 
and 16 of the bylaws, which will be considered for adoption at the next 
regular Board meeting. 


Mrs. Beers moved the approval of the following appointments to the 
authorized staffing table: 


Megan Moulton #280 Art, Music, and Audio-Visual 1.0 fte $22,121.37 
Services, Manager 


Gary Bailey #210 Tecumseh Branch Library, MeO ftey BSee.1einey 
Manager 


The motion carried. 
Mrs. Beers moved that the open position of Acquistions Services Manager, 
#550, be reclassified to Grade 7, with an accompanying change in salary from 


$18,749.51 to $22,121.37. The motion carried. 


Mr. Krull certified that the following bills were true and correct and 
supported by appropriate documentation: 


June 27, 1986 Gross Payroll $120,021 250 
July 11, 1986 Gross Payroll aaa Ge) hile 
July 31, 1986 Accounts Payable (Sah 1 5.0L 
June 24 - July 18 Manual Checks Sree 

TOTAL $801, 396.39 


On motion by Mrs. Gates, the Board approved the bills for payment. 


Tu Ann Beama 


Mr. William Fishering presented a report on the status of the bond sale 
with the Indiana Bond Bank. 


There being no further business, the meeting adjourned at 3:58 p.m. 


ti 


Vt Yt  AEOLL IAA Sl fl 
n, Vice President, Board of Library Trustees 


ae Ga @ » vecretary pro tempore, Board of Library Trustees 


FS#002 24-Jul-86 
ALLEN COUNTY PUEBRLIC LIBRARY 


JUNE FINANCIAL SUMMARY 


STATEMENT OF RECEIPTS, EXPENDITURES, AND OTHER CHANGES IN FUND 
BALANCE: The month of June is always a very active month financially for 
the Allen County Public Library. Temporary loans are repaid, tax 
distributions are received, and the next year’s budget work is 
substantially completed. There are several items that are out of the 
ordinary in June activity. One, the $82.00 adjustment in the Petty Cash 
Fund is the first time recognition of the amounts carried by the ACPL 
bookmobi les. Two, a number of fairly old bond coupons that had been 
assumed to be lost were presented for payment. As a result, we had to pay 
Fort Wayne National Bank $4, 407.50. Three, the Bond and LIRF Fund balances 
were restored after several months use of that money for temporary cash 
Flow borrowing. The amounts were $43,211.56 and $176,927.98 respectively. 
Finally, the General Fund Interfund Transfers Out number includes 
$350,000.00 for investment purposes at Lincoln Bank. 


GENERAL FUND STATEMENT OF EXPENDITURES: In the first half of the 
year, we spent 44% of the 1986 budget on a cash basis. The budget is, 
however, back-loaded in a couple of areas. Periodicals are purchased 
primarily in the Fall and represent about 2% of the budget. Insurance is 
es in the Fall, and may total close ta 2% of the budget. Also, book 

uying has_a strong Fall orientation or season to it. All in all, that says 
that historical spending patterns are largely intact and that our 1986 
activity is on track. Despite this generally good picture, there are two 
areas to watch closely. Operating supplies as a group accounted for 65% of 
their 1986 budget in the first six months. Bindery services are also 
rumnmning high at 64.9% of 1986 budget in the first six months. Existing cost 
overruns in professional services are not a concern because we expect a 
huge surplus in the compensation area. 


MISCELLANEOUS INCOME SUMMARY: Total income in the first half of 
the year was 4.85% above 1986. Discounting the 1985 LSCA grant for 
retrospective conversion, that increase would be 8.4%. All three categories 
of General or Operating fund tax revenues are showing strong increases over 
1985. Excise tax is up 21.63%; property tax is up 10.11%; and intangibles 
tax is up 26.96%. Photecopying fees are still looking very good, up 19.02% 
over 1985. Interest income is difficult to manage these days. The T-Bill 
auction of Monday, 14 July resulted in three-month rates of 5.78% and 
Six-month rates of 5.80%. 1986 has dealt the issue of income 
diversification a stern blow. Non-tax income in the first half of 1986 was 
only 7.76% of the total. As a comparison, full year 1985 was 10. 76%. 


Resp fully itted, 


14 - ee 


Douglas M. Lehman, Controller/Treasurer 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF APPROVING THE LIBRARY  ) 
BUDGET ESTIMATE FOR THE CALENDAR YEAR ) 
ENDING DECEMBER 31, 1987 ) 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Library Budget Estimate 
for the Calendar Year 1987 be, and the same is hereby approved: 


cesceribed by State Board of Accounts Library Budget Form No. 1 (Rev. 1982) 


> LIBRARY BUDGET ESTIMATE 
¥ For The Calendar Year Ending December 31, 1987 


ALLEN COUNTY PUBLIC Library 
ALLEN County 


repare a separate estimate for each fund. 


Total 
GENERAL FUND Items Estimate Approved 
Personal Services 
Salaries and Wages | 
Salary of Librarian - ----------- 
Salary of Assistants ----------- 
ht Sa sl Pee marae __ aera renis 4005000 3,400,000 
Salary of Treasurer - ----------- 
Wages of Janitors ------------- 
Employee Benefits 
Employer's Share - F.I.C.A. - ------- 243,100 
Unemployment Compensation - - - - - - - - - 10,000” 
Employer's Contribution = P.E.R.F.° - - - - 128.250 
E Employer's Contribution - Group Insurance - 190.000 
Sick Pay ----------------- 
” Other Employee Benefits - --------- 571.350 571.350 
Other Personal Services 
Total Personal Services - - - - = - = = OPS 30 38.07.0235 50 
: Supplies 
Office Supplies 
Official Records ------------- 
Stationery and Printing ---------- 
Other Office Supplies - ---------- Do. 200 D200 
Operating Supplies 
Cleaning and Sanitation Supplies - - - - - 19,500 
Fuel, Oil and Lubricants - -------- 24,800 
Other Operating Supplies -------- - 125,500 169,800 169,800 
Repair and Maintenance Supplies 
Building Materials and Supplies - - - - - - 
Paint and Painting Supplies - - - -- - - - 
Repair Parts -------+-----+---- 
Other Repair and Maintenance Supplies - - - 42.000 42.000 
Other Supplies 
ppt aren ITS esas 
a Total Supplies ------------- 267,000 267,000 
3 Other Services and Charges 
Professional Services 
Consulting Services - ----------- 7,000 
\ Engineering and Architectual Services - - - 2000 
Legal Services - ------------- 2rg9 OD) 
y Other Professional Services - - ----- - is ORS 89,675 89,675 
Communication and Transportation 
Telephone and Telegraph - - - ------ - 69,830 
Postage - ----------------- 53,600 
Traveling Expense - - ----------- 40 ,534 
Professional Meetings - ---------- 6 ae at 
Freight and Express - - ---------- 
Se ee 5 5 eee Sa ee 181,881 
Printing and Advertising 
Advertising and Publication of Notices - - 
Printing, Other Than Office Supplies - - - 8,600 8,600 
Insurance 
Official Bonds -------------- 


150,000 


Other Insurance - - ------+----+---- : 150,000 


» Other Services and Charges (continued) 


Utility Services 
eS en ee oe en en jhe 


Total 
Estimate Approved 


Water ------------+-+-+--+-+-+- 

Waste Disposal Services - --------- 
Repairs and Maintenance 

Buildings and Structures - -------- 


426,805 


134,539 


Equipment ----------------- 180,920 315,259 3157259 
Rentals a a 

Real Estate - --------------- 2,400 

Equipment - ----------+----+-+--- 44,088 46,488 46,488 


Debt Service 
Payment of Bonds - - ------+------ 
Interest - Bonds - --—-----+--.-.---- 
Other 
Dues --------------+--+----- 
Interest on Temporary Loans - - - - - - - - 
Taxes and Assessments - - -------- - 
Transfer to Library Improvement Reserve 


Fund -----------+-+-+--- 
COMpPULETY SeIVICCS MO = St SH - este 107,967 
Photographic Services oo -------- 6,100 
rE] bide Series OMe o Bee -o-,ro-e- -)— 24,995 179,562 ey oe 


& Total Other Services and Charges - - - - Neel Ae 1 398,270 
4 Capital Outlays 
(Wye CS ey eS ee a 
agi aa aye TS Ss ke a arn Une 
Improvements Other Than Buildings —- - - - - - 
Furniture and Equipment - ---------- 230.000 
Other Capital Outlays 


Books - ------------------ 

Periodicals and Newspapers - - - - - - - - 

Nonprinted Materials (Microforms & Audio- 
visuals)- ---------+----- 


206,160 


uN ase 


171,490 1,714,880 1,714,880 


Total Capital Outlays --------- 


1,944,880 1,944,880 


Buriat 60 Ga ieee Sea ee ee ee 


We hereby certify that the foregoing is a true and fair estimate of the necessary 


a of the Allen County Public 


Library for the calendar year 1987 for the 


cposes therein specified. 


Date this 24th day of July 1986 


aN y 
' w Kaye F a 
; atten} f ay Lb oa 
J , 3 
PAA <2/ ee 2 fp 
\ 
il Sof 
A. ; 


Members of Library Board 


.escribed by State Board of Accounts Library Budget Form No. 1 (Rev. 1982) 


) LIBRARY BUDGET ESTIMATE 
: For The Calendar Year Ending December 31, 1987 


ALLEN COUNTY PUBLIC Library 


ALLEN County 


repare a separate estimate for each fund. 


BOND & INTEREST REDEMPTION FUND Items 


Total 
Estimate Approved 


Personal Services 
Salaries and Wages | 
Salary of Librarian ------------ 
Salary of Assistants ----------- 


Salary of Treasurer - ----------- 

Wages of Janitors -----------+--- 
Employee Benefits 

Employer's Share - F.I.C.A. -------- 

Unemployment Compensation - - - - - - - - - 


Employer's Contribution - P.E.R.F. - - - - 

| ) Employer's Contribution - Group Insurance - 
Sick Pay ----------------- 

Ss Other Employee Benefits - --------- 


Other Personal Services 


Total Personal Services - ------- 


Supplies 
Office Supplies 
Official Records ------------- 
Stationery and Printing - --------- 
Other Office Supplies ----------- 
Operating Supplies 
Cleaning and Sanitation Supplies - - - - - 
Fuel, Oil and Lubricants - -------- 
Other Operating Supplies - -------- 
Repair and Maintenance Supplies 
Building Materials and Supplies - - - - - - 
Paint and Painting Supplies -------- 
Repair Parts -------+--------- 
Other Repair and Maintenance Supplies - - - 
Other Supplies 


» ee ree 


Total Supplies ------------- 


Other Services and Charges 

Professional Services 
Consulting Services - ----------- 
Engineering and Architectual Services - - - 
Legal Services - ------------- 
Other Professional Services - ------ - 

Communication and Transportation 
Telephone and Telegraph - - -------- 
Postage ---------f-- fe ge Me Ke 
Traveling Expense - ------------ 
Professional Meetings ----------- 
Freight and Express - - ---------- 


Printing and Advertising 
Advertising and Publication of Notices - - 
Printing, Other Than Office Supplies - - - 
Insurance 
Official Bonds -------------- 
Other Insurance - -------+---+--+---- 


Other Services and Charges (continued) 
Utility Services 
OS Sm te etm toate! at ae naa oe ies aS 


Total 


Estimate Approved 


WAGON 8 eee ee ti eam me me 

Waste Disposal Services - --------. 
Repairs and Maintenance 

Buildings and Structures - - - ----. . 

EQUIPMCNt i Eee deen 
Rentals 

Real Estate - - ----- - ees) eee 

Equipment ----------.-.-.20._ uu. 
Debt Service 

PAymenteor a bond suate comer ei 

INCeEresta-BOnd sg ean ee ee 
Other 

DU ae a em ee ee ae ee 

Interest on Temporary Loans - - - - - -~ - — 

Taxes and Assessments - - - —- - —~- ~~ ~ —~ — 


Transfer to Library Improvement Reserve 
BUNS ie te ae Se ee 


-_O 
KL fe eee 
—_— 
pe ee 
ee 
LS ff teppei iene 


452,762 
247,238 


700,000 


700,000 


a 


, Total Other Services and Charges - - - - 700,000 


4 Capital Outlays 
Land 


Improvements Other Than Buildings - ----- 
mUCUituresands Equipments —-n—ol—meeen = — 8 
Other Capital Outlays 

BOOKSI att haem) ee eo 


Eemiodicadises and) Newspaperce-e-0- —)—.—1— = 
Nonprinted Materials (Microforms & Audio- 

WA ECTS Bp Fe Se Pk ip ee, yO a 

Total Capital Outlays - -------~- 


POUNGELOCG) gore quan ieee eee: Ce | ae 


We hereby certify that the foregoing is a true and fair estimate of the necessary 


peenee of the Allen County Public Library for the calendar year 19 87 for the 


rposes therein specified. 


Date this 24th day of July 19 86 


en a aS LT ra Sena es ea frnhpuasensstuindpssonfessas-asessinusioupessevnsnssisiiceesens 
ee 
a 
SC SSE eigen ts-ssussetatssasetsbecaretaagesapsnesasee 
ELLE LR a I a A 
Se re eee nce once TE aS tena aa asap nbespuseesedieiaaesrenininaienansiecerses 


Members of Library Board Members of Library Board 


ee 


Prescribed by State Board of Accounts Library Budget Ferm Mo. 2 (Rev 


10 YEAR CO TYPE KEY. 
ALLEN COUNTY PUBLIC LIBRARY __ALLEN COUNTY. INDIANA 


ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RA'* =” * 


PREPARE SEPARATE ESTIMATE FOR EACH FUN! 


ESTIMATED AMOUN® © BE 
-A- -X- a a: 2 i = 
GSENERAL/OPERATING FUND July 1, 19.86. State Board | oar 79! e Bon°G 
to of Tax | t - 
SOURCE OF RECEIPTS Dec. 31, 19_£6 | Commissioners jc ; = ~ | & 
H 
SPECIAL TAXES: | 
0201 Intangibles Tax - Banks and Builiding 
and Loan ---------------------------.- 45,000 oe Hien 
0202 License Excise Tax ----------------------.-. 368,209 ey eet iS a es, 
0203 CAGIT Certified Shares --------------------- SRE | EA SPUR, i a 
0204 CAGIT Property Tax Replacement Credit - ----- ___ | RECON 
0212 County Option Income Tax (COIT) ------------ ma : 
OTHER REVENUE: ) 
1515 State Distribution ------------------------. es 
4100 Fines and Fees -----------------------... ——— | 
2717 Photocopy Fees ------------------------.- ~—— | -- 
6101 Income From Trusts ----------------------.. ae 
6100 interest on Investments - - ------------------- Bh BESSA) os SRA 
2716 County Contractual Library -----------------. | fre ee 
1418 Library Service Authority -------------------. Sea a Tete Nie 
2705 Township Contracts (List) ---------------.--- Bia» 3 
ee SALK LOS ROVONUCH UME So scccccnus ale . 
aa paceun Mateetala eo ones oe 
pee Orher Income were eecncace EY a, 
Seer ee RS Heh MG — SS 
6400 Gifts and Bequests ---------------------.-- ee 
1419 Operating Grants (Specify Source) ----------- 
——— BASE ere Se ree ee) Se eee ee ee Lee ae 
—— State Student Assistance Connission_. ; fi 
oe Cablenl ym eee el a rar 
IBY cin. oo St i 
1420 Capital Grants (Specity Source) -------------- pee © ee 
ne ee ee, 
a eee 
aeen reenter ne <= 8 wemice ee | 


5207 Transter From Operating Fund 
(For LIRF Only) ------------------------ eee 

6200 Rental of Property ------------------.--.-. : 

5101 Sale of Property -------------------------- 


9999 Total Columns A and B 
a ee re 


Note: Col. A Is for the period from July 1 to December 31 of thr rp 


Col. B Is for the period trom January 1 to December 31 6°": 
Cols. X are reserved for the State Board of Tax Commis: >> 


190 ¢) 


-scribed by State Board of Accounts 


Library Budget Form No. 2 (Mev. *% 5) 
ely an Sy tale Bie: ea © CR 
10 YEAR CO TYP KEY 
ALLEN COUNTY PUBLIC LIBRARY _ALLEN COUNTY, INDIANA 
ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19_87. 
PREPARE SEPARATE ESTIMATE FOR EACH FUND 
ESTIMATED AMOUNTS TO "2°77 SivE 
re = | Bas - Late 
wd BOND & INTEREST REDEMPTION FUND July 1, 19-86 State Board | +i ie Bintic 
to of Tax | ee ae 
SOURCE OF RECEIPTS Dec. 31, 1986 | Commissioners | g Imiseioners 
3PECIAL TAXES: | 
)201 Intangibles Tax - Banks and Building 
and Loan ----------------------------- 3,100 is eS HF 2O0u 9 
3202 License Excise Tax ------------------------- 24.659 bo . 6 bn! “s sa 
1203 CAGIT Certified Shares --------------------- —9r ee eS a Lae 
1204 CAGIT Property Tax Replacement Credit------| Pe | xx KMAX ee. 
1212 County Option Income Tax (COIT) ------------ Bee r : m Gogh 
Lae e rh 2 Me Ras 
= rare: i ae 
THER REVENUE: 
1515 State Distribution ------------------------- woot |i meaty a eb, = 
1100 Fines and Fees - ------------------------- fe SE — 
1717 Photocopy Fees -------------------------- ——— ce 
3101 Income From Trusts ------------------------ 2a) See 
5100 Interest on Investments - - ------------------- ee! z m . 
1716 County Contractual Library ------------------ ate 
1418 Library Service Authority -------------------- a RE : is a. 
2705 Township Contracts (List) ------------------- a 
1400 Gifts and Bequests - ----------------------- oe 
-419 Operating Grants (Specify Source) - ---------- eee NE 5.5 SEE 0, Bye 
420 Capital Grants (Specify Source) -------------- pe aere 
:207 Transfer From Operating Fund 
(For LIRF Only) ------------------------ a ee eee 
1200 Rental of Property ------------------------ ee = 
1101 Sale of Property -------------------------- | oss 
TT 2 ae ee c Ca = 
eer error rere oe ae | 
pt SS a Se eee Sa | 
9999 Total Columns A and B 27,759 . 2 ee oe 
OO —————___—__—_____________ IEEE 


Note: Col. A is for the period from July 1 to December 31 of 
Col. B Is for the period from January 1 to Decembar Gic * 


gaat | 
Pee ee 
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MUR ge fico , 3 ey icest BiG OR: ; 
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ee ore 5 eal nae oO aval . atte y nit etal a 4 
YMXXXAKARE RD EEE KICK x) YOK 7 25a % 
Gf¢ -- -{)") aut i su 
I - d 
9LE ‘ : = sie ahs j r 
ea aS SS eee eps ees pa as, 
aa tt 
| 
| ie a a Sa mg Se a as ae ara < o ; 
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$3 is 3 - By 
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